BID RESPONSE PACKET
710-24-0014




BID SIGNATURE PAGE

Type or Print the following information.

Company: Western Arkansas Counseling & Guidance Center, Inc.
Address: 3111 S 70th Street
City: Fort Smith State: AR Zip Code: |72905
Business O Individual [0 Sole Proprietorship [J Public Service Corp
Designation: [ Partnership = Corporation = Nonprofit

s LI Not Applicable O American Indian O Service Disabled Veteran
Minority and ] ) . . .
Women-Owned | [ African American O Hispanic American O Women-Owned
Designation*: 01 Asian American O Pacific Islander American

AR Certification #: * See Minority and Women-Owned Business Policy

Contact Person: Monica Bowes Title: Administrative Specialist
Phone: 479-452-6650 X10032 Alternate Phone:
Email: monica.

O YES, a redacted copy of submission documents is enclosed.
= NO, a redacted copy of submission documents is not enclosed. | understand a full copy of non-redacted submission
documents will be released if requested.

Note: If a redacted copy of the submission documents is not provided with Prospective Contractor’s response packet, and
neither box is checked, a copy of the non-redacted documents, with the exception of financial data (other than
pricing), will be released in response to any request made under the Arkansas Freedom of Information Act (FOIA).

See Bid Solicitation for additional information.

By checking the box below, a Prospective Contractor agrees and certifies that they do not boycott Israel, and if selected,
will not boycott Israel during the aggregate term of the contract.

= Prospective Contractor does not and will not boycott Israel.

An official authorized to bind the Prospective Contractor to a resultant contract must sign below.

The signature below signifies agreement that any exception that conflicts with a Requirement of this Bid Solicitation will
cause the Prospective Contractor’s bid tgp be disgyalified:

P Title: CEO
Aaron 'Rusti’ Holwick— Date: 12/06/2023

Authorized Signature:

Printed/Typed Name:
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SECTIONS 1 -4 VENDOR AGREEMENT AND COMPLIANCE

° Any requested exceptions to items in this section which are NON-mandatory must be declared below or as an attachment to
this page. Vendor must clearly explain the requested exception and should label the request to reference the specific
solicitation item number to which the exception applies.

° Exceptions to Requirements shall cause the vendor’s proposal to be disqualified.

By signature below, vendor agrees to and shall fully comply with all requirements as shown in the bid solicitation.

Vendor Name: |Western Ark%Counseling 8§%idance Center, Inc. Date: |12/06/2023
Signature: /MI/ Title: |CEO

Printed Name: |Aaron (B,usti/Holwi@
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PROPOSED SUBCONTRACTORS FORM

e Do not include additional information relating to subcontractors on this form or as an attachment to this
form.

PROSPECTIVE CONTRACTOR PROPOSES TO USE THE FOLLOWING SUBCONTRACTOR(S) TO
PROVIDE SERVICES.

Type or Print the following information

Subcontractor’s Company Name : Street Address ~ City, State, ZIP

= PROSPECTIVE CONTRACTOR DOES NOT PROPOSE TO USE
SUBCONTRACTORS TO PERFORM SERVICES.
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COUNTIES/SERVICE TYPE

Instructions: Select each county in which services can be provided by the Prospective Contractor. Refer to
Attachment | for State Map of Counties.

Arkansas Garland Newton

Ashley Grant Ouachita

Baxter Greene Perry

Benton Hempstead Phillips

Boone Hot Spring Pike

Bradley Howard Poinsett

Calhoun Independence Polk X
Carroll lzard Pope

Chicot Jackson Prairie

Clark Jefferson Pulaski

Clay Johnson Randolph

Cleburne Lafayette Saline

Cleveland Lawrence Scott X
Columbia Lee Searcy

Conway Lincoln Sebastian X
Craighead Little River Sevier

Crawford X Logan X Sharp

Crittenden Lonoke St. Francis

Cross Madison Stone

Dallas Marion Union

Desha Miller Van Buren

Drew Mississippi Washington
Faulkner Monroe White

Franklin X Montgomery Woodruff

Fulton Nevada Yell

All counties (Statewide)

Instructions: Select each type of counseling service that can be provided by the Prospective Contractor.

Individual
Family
Group
Medication Management
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Performance and History Form

Instructions: DHS requests that Prospective Contractors disclose historical information intended to help DHS gain a full
understanding of Prospective Contractor’s history. This form must be accurately completed and signed by the same
signatory who signed the Signature Page (Refer to page 2). Failure to disclose information may be grounds for
disqualification of the Prospective Contractor’s bid.

¢ Do not include additional information if not pertinent to the request.

DHS reserves the right to verify the accuracy of responses by contacting any of the listed clients; therefore, all applicable
clients must be listed. For purposes of this form, the “client” is not an individual, but the entity which held the contract. For
each listed client, Prospective Contractor must include the client entity’s name, address, and phone number. Additionally,
Prospective Contractors are encouraged to provide an individual’s contact information for a person at the client entity who
is knowledgeable of the named project. If DHS contacts the clients listed, DHS reserves the right to either contact the listed
individual and/or another person at the client entity. Omission of a relevant client will constitute a failure of form completion.

If there are no contracts which meet the definition, Respondent must state “none.”

1. Provide the total number of therapists/clinicians available and describe your capacity to provide services in each county
selected.

30 - Crawford County( LAC, LPC, LAMFT, LMFT, PLMSW,LMSW, LCSW, LPE-I)
4-Franklin County(LPE-I, LPC, LCSW)

9- Logan County ( LAC, LPC,LMSW, LCSW)

8-Polk County(LMSW, LCSW, LPC)

4- Scott County ( LAC, LPC,LCSW)

59- Sebastian County ( LAC, LPC, PLMSW, LMSW, LCSW, LPE, LPE-|, PsyD)

2. Has the Prospective Contractor had therapist/clinicians on probation with the State Licensing Board?

[] Yes (W] No

If yes, include the number and reason(s) for the probation.
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3. Has the Prospective Contractor received formal negative contract actions pertaining to contracted services from a party
to which the Prospective Contractor's services were provided within the last three (3) years? A formal negative contract
action is considered as any formal communication to Prospective Contractor from the state/entity receiving services
that identifies failure(s) to satisfy performance obligations in the contract in a manner that represents significant non-
performance or a material deviation from contractual obligations. A formal negative contract action is considered a
corrective action plan, a below standard vendor performance report, or these equivalents in the State of Arkansas.

[] Yes [E No

If yes, include the number of formal negative contract actions in the space provided below. Provide the contact
information for a person with the contracted party who is knowledgeable of the contractual obligations.

Authorized Signature: Title: CEO

Aaron ‘Rusti' Hehick _12/06/2023

Printed/Typed Name: Dat
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DOCUMENTATION CHECKLIST

As outlined in section 2.2 Minimum Qualifications in the solicitation document, please provide the following:

e Active registration from the Arkansas Secretary of State’s Office, or other state approved documentation

e Copy of licensure or proof of supervision for each service provider

e Copy of certification of enroliment as a behavioral health service provider (for each service provider) in the Arkansas
Medicaid Program

e Official Bid Price Sheet

e All documents provided in the bid response packet

e Copy of Vendor's Equal Opportunity Policy

e Signed Addenda, if applicable

e EO 98-04 Contract and Grant Disclosure Form (Attachment A)

o Certification for Boycott and lllegal Immigrant Restrictions (Attachment H)
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WESTERN ARKANSAS COUNSELING & GUIDANCE CENTER, INC.

Who we are: In 1960, under the guiding hand of Dr. Roger Bost, the Child Family Guidance
Center was established. Financial assistance came enthusiastically from Sebastian and Crawford
County Quorum Courts, Fort Smith School System, Junior League, Rosalie Tilles Home Board,
Sebastian County United Fund, and many private citizens. A non-profit, charitable corporation,
it had as its goal to provide relatively low-cost psychological services for citizens of Sebastian
and Crawford Counties. Among the services offered by the Child Family Guidance Center were
diagnostic and treatment services, training programs, consultation services to other community

institutions and agencies, and psychological testing.

The Arkansas Rehabilitative Services joined the Child Family Guidance Center in 1968, further
expanding their capabilities for service. In 1972, a federal staffing grant was received to
establish a community mental health center. Therefore, in April of 1972, the Child Family
Guidance Center, the Family Service Agency, and the Traveler's Aid were consolidated into one
entity--the Western Arkansas Counseling and Guidance Center, Inc. (WACGC).

WACGC is a private, non-profit, tax-exempt corporation and Community Mental Health‘ Center
serving a 6 county catchment area including Sebastian, Crawford, Franklin, Logan, Scott and

Polk counties.

For more than 50 years, Western Arkansas Counseling and Guidance Center (WACGC) dba The
Guidance Center is a private non-profit organization (501C3), one of twelve community mental
health centers in Arkansas and has recently become a Certified Community Behavioral Health
Clinic (CCBHC) via SAMHSA grants. WACGC is a CARF accredited organization in good
standing with DHS, DPSQA and DMS. WACGC has an independent audit on an annual basis.
WACGC is a Medicaid provider and has a highly diversified payer mix. WACGC is licensed as
Behavioral Health Agency (BHA) and Community Support Services Provider (CSSP) along with

Substance Use Treatment Licenses.

WACGC adheres to the most ethical and stringent business practices in order to be good
stewards of its funds and services. WACGC provides a wide range of services to persons over

the life span for all aspects of behavioral health and integrated care to include serious mental



illness(SMI), and/or substance use disorders (SUD), including opioid disorders; children and
adolescents from 0+ with serious emotional disturbance(SED), and individuals with co-occurring
mental and substance disorders (COD). WACGC serves targeted populations that are jail or
justice-involved, and ASH involved. WACGC has treated these populations with complex
confounding issues of trauma, foster care, domestic violence, LGBTQ, veteran or other; and
provides a comprehensive coordinated 24/7/365 crisis services system that are culturally and
linguistically prepared to aid in providing the public safety net for psychiatric and behavioral

health crises.

.

Western Arkansas Counseling and Guidance Center promotes the “No wrong door” philosophy
in handling behavioral health issues no matter where they fall on the spectrum. We welcome
individuals and will help them find the right path whether they walk in off of the street, come in
by law enforcement, brought by DCFS, hospital, school or other source. We want confidence
within our community to have the knowledge if someone comes to us by whatever means, they
can be assured that person/family was taken care of once they have been touched by our agency.
This agency holds as a priority efforts of creating a value based organization by instilling and
enhancing the values of each employee, having well informed and trained staff and only
recruiting and retaining passionate persons who are champions for the organization and its
mission. We want this to truly be the best place to work. We aim to achieve a pipeline of
diverse talent. We believe this ads to the quality of life for our staff, their families and ultimately
to the community. Western Arkansas Counseling and Guidance Center ensures the delivery of
necessary behavioral health and co-occurring services to anyone who needs them, regardless of
sex, gender, gender identity, race, religion, ethnic background, education, social class, economic

status, or ability to pay. A trauma informed care service system is ensured that recognizes the

potential for certain vulnerabilities of trauma survivors. The agency is innovative and eager to

continue to develop programming such as the establishment expanding programs for children



and families in foster care, juvenile sex offenders and expanding treatment programs to better
provide seamless, integrated care for co-occurring issues, especially in efforts to overcome the
lives effected by trauma or other adverse life experiences using evidence based treatment

approaches.

Geographic area to be served: Western Arkansas Counseling & Guidance (WACGC) is

comprised of a 6 county catchment area in the most western portion of Arkansas. Counties
include Sebastian, Crawford, Franklin, Logan, Scott and Polk counties. The 6 catchment area
counties are HRSA-designated Medically Underserved Areas and Health Professional Shortage

Areas in the primary health and behavioral health domain.



WESTERN ARKANSAS COUNSELING AND GUIDANCE CENTER, INC.

Western Arkansas Counseling and Guidance Center, Inc. offers the following services at
all locations unless otherwise specified:

1.Co-Occurring Contract with DHS: Contract #4600048365: Western Arkansas Counseling
and Guidance Center provides professional services designed for adults with co-occurring
mental health and substance abuse issues and those clients who are court referrals. The
co-occurring clients enter via referral or walk-in which begins with orientation, a substance
abuse screening by _credentialed staff, followed by a MHP completing a Comprehensive
Diagnostic Assessment and establishing a Treatment Plan of Care individualized to the client's
needs. A phase of treatment is recommended based on the information gathered during the
assessment process. Monthly progress reports are submitted to DHS. The WACGC staff work
closely with DHS supervisors and Family Service Workers to ensure clear communication on
each individual client's progress is adhered to. The clients are staffed weekly during a
multidisciplinary treatment team meeting. Urine drug screens are collected. Court appearances
are necessary. Services may include individual psychotherapy, individual substance abuse
counseling, family therapy, group therapy, and medication management. This contract is for
children and adults.

2. Western Arkansas Therapeutic Children's Homes (WATCH) - Therapeutic Foster
Care (TFC) caters to the physical, emotional and social needs of children and youths in a
supportive family setting until the natural family can be reunited or a permanent
placement through adoption can be arranged. The foster household is viewed as the
primary treatment setting, and the foster parent(s) are trained and supported to
implement the goals outlined in the child's treatment plan.

These goals include:

* community integration

» meeting the medical needs of the children

» eliminating inappropriate behaviors

* supporting the child's educational needs

These goals are carried out under the direction of a treatment team assigned to each
child. The team is made up of the foster parent(s), licensed therapist, therapeutic case
manager the child and his/her family, the state family service worker and other
community resource professionals for the child. Support from all of the team members
allows the child to benefit from a home environment and community-based setting while
receiving intensive treatment and clinical services. WATCH serves foster children with
trauma resulting in serious emotional disturbances. WATCH is currently working with families
and providers in the Texarkana area as well.

3._Counseling Services 4600040575: Western Arkansas Counseling and Guidance Center
provides professional Counseling services designed for adults and adolescents. We provide
individual therapy , family therapy, and group therapy in our catchment area with this contract.




The

Guidance Center

Western Arkansas Counseling & Guidance Center Adult Programs & Services

Locations in Crawford, Franklin, Logan, Polk, Sebastian, and Scott Counties
Primary Service Center: 479.452.6650
24 Hours Crisis Hotline: 800.542.1031 Non-Crisis Warm Line: 479.452.6655
WWW.Wacgc.org

Outpatient Counseling — Available for adults with behavioral, emotional and/or mental health problems. Licensed
mental health professionals (MHPs) evaluate, treat, and refer if necessary to provide the most effective behavioral
healthcare treatment.

Group Therapy — A form of psychotherapy where a small group of clients meet regularly under the guidance of
professionally trained MHPs for treatment of specific problems. There are several topical groups available, including
co-occurring and anger management.

Case Management Services — Qualified Behavioral Health Providers (QBHPs) coordinate services for qualifying
adults and assist with daily living skills, social skills, basic needs, referrals, treatment goals, medication management,
and communication skills to maximize treatment.

Psychological Testing — A wide range of psychological tests are offered to help determine the best possible treatment
for an individual.

NEW Beginning Day Treatment — A program for Seriously Mentally Ill (SMI) clients to facilitate therapy goals,
enhance independence, and network the clients within their community. Clients are given a variety of group choices in
which they can participate that target areas such as stress management, trauma, and self-esteem.

Drug Alcohol Safety Education Program (DASEP) - A mandatory court ordered education program for adults and
adolescents who have received DUI, DWI, and/or minor in possession violations. Safety instructors are certified by the
state and provide screenings and classroom instruction.

University Counseling Center — An outpatient counseling clinic for students enrolled at the University of Arkansas
Fort Smith. Students may schedule a session with a licensed MHP up to eight sessions per academic year. Fees for the
sessions are included in the Student Activity Fees.

WACGC: Embracing Change through Clear Communication, Respect, Compassion,
and adhering to a Strong Work Ethic.



The

Guidance Center

Retired Senior Volunteer Program (RSVP) — A proactive volunteer-placement organization that recruits and
connects active adults 55 years of age and over with a variety of volunteer opportunities. Volunteers are placed at
various venues and events such as schools, community centers, hospitals, and museums.

Addiction Services - Dual licensed mental health and substance abuse professionals provide a therapeutic,
comprehensive approach to individuals that exhibit a combination of both substance abuse and mental health
disorders that affect recovery. The program includes psychological, psychiatric, and clinical services.

Crisis Stabilization Unit — The Five West CSU is designed to provide crisis services through Law Enforcement
Referral, but a client can be self-referred. It is a 72-hour treatment facility created to provide immediate crisis
care with establishing a long-term treatment plan for the individual. (479-785-9480)

Adult Specialty Court in Sebastian County —Veterans Court and Mental Health Treatment Court.

PCC — This clinic is for primary care, for clients, employees, and employees’ families.

CCBHC grant — The purpose of Certified Community Behavioral Health Clinic grant is to increase access to, and
improve the quality of community mental and substance use disorder treatment services through expansion of
CCBHCs.

Ozark Program Center — Currently serves Seriously Mentally Ill (SMI) adult clients residing at Clarksville RCF,
Mulberry RCF, and Paris RCF. OPC offers the clients the opportunity to access treatment away from the facility
that they reside in. It also offers the clients the opportunity to interact with peers other than only those at
their RCF. There is access to more diverse staff, as the OPC is centrally located, so clients do not see only one
or two staff repeatedly. They have an indoor basketball court, workout equipment, clothing room, token
booth store, sewing room, laundry facilities, cooking classes, and recreational outings in the community. OPC
offers Group Therapy, Individual Therapy, Psychosocial Day Rehab Groups, Case Management and Peer
Support Services. Clients eat 2 meals per day at the OPC, arriving at 8:30 am and leaving for the day at 3:00
pm.

WACGC: Embracing Change through Clear Communication, Respect, Compassion,
and adhering to a Strong Work Ethic.



The
Guidance Center

Children & Adolescents Programs & Services

Locations in Crawford, Franklin, Logan, Polk, Sebastian, and Scott Counties
Primary Service Center: 479.452.6650
24 Hours Crisis Hotline: 800.542.1031 Non-Crisis Warm Line: 479.452.6655
WWW.Wacgc.org

Outpatient Counseling — Available for adults with behavioral, emotional and/or mental health problems. Licensed
Mental Health Professionals (MHPs) evaluate, treat, and refer if necessary to provide the most effective behavioral
healthcare treatment.

Western Arkansas Therapeutic Children’s Homes (WATCH) — Temporary substitute family care for children when their
own families are unable or unwilling to care for them. The key to the program’s success is the therapeutic foster family.
Therapeutic foster care is a method of treatment for children and youth with emotional/behavioral disturbances which
uses the home as treatment. Therapeutic parents are specially trained and WATCH provides intensive therapeutic
services.

Group Therapy — A form of psychotherapy where a small group of clients meet regularly under the guidance of
professionally trained MHPs to talk, interact, and discuss problems. There are several topical groups available.

Case Management Services — Qualified Behavioral Health Providers (QBHP) help children with daily living skills, social
skills, basic needs, referrals, treatment goals, medication management, and communication skills. QBHPs can coordinate
services with the home and school environments to maximize treatment and provide information to parents or guardians
throughout a child’s treatment process.

school-Based Services— MHPs and QBHPs provide outpatient counseling and case management to school-aged children in
the schools. These professionals work closely with teachers, guidance counselors, and families to coordinate services.

Psychological Testing — A wide range of psychological tests help determine the best possible treatment and/or diagnosis for
a child.

Addiction Services — Dual licensed mental health and substance abuse professionals provide a therapeutic, comprehensive
approach to individuals that exhibit a combination of both substance abuse and mental health disorders that affect
recovery. The program includes psychological, psychiatric, and clinical services.

Fostering Change —This is a foster care center designed to help “hard to place” teenagers reintegrate into the community.
Robin’s House — This program is a step down from Fostering Change.

Supported Independent Living (SIL) — This program is for kids that have aged out of foster care, which assists with
maintaining or increasing skills necessary for independence.

safe Care — This is a parenting program that helps the parent and provider work together to create a safe home
environment. The client must have a DHS referral.

Vaping Cessation — This program is for school aged kids to help quit vaping and smoking





















































































































































































































































































































































































