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Dermott 18-21: 
1. ECHO Remodel:
a. Waiting on locks for the ten (10) doors; should be arriving in approximately three weeks
b. Beds from Arkansas Correctional Industries should be arriving after Christmas; ROP will install
c. Painting will begin after the bed installation
d. Fire alarm panel has been replaced
e. Door replacement
2. Razor wire has been replaced around the roof of the administration building and the dining hall

Harrisburg:
1.  Fence project is currently on hold until the next fiscal year

Dermott “Little Boy”:
1.  Dining Hall:
a. Sheetrock has been replaced
b. Painting started week of December 12, 2022
c. Wiring has been upgraded
d. HVAC contractor will be installing new vents in the new sheetrock in the upcoming weeks
2. Education Building:
a. Waiting on bid for painting
3. Vo-tech Building:
a. Waiting on bid to replace sheetrock

AJATC: 
1.  Building 14:  storm damage to the roof has been mitigated; repairs to begin after the first of the year
