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RESPONSE SIGNATURE PAGE

Type or Print the following information.

PROSPECTIVE CONTRACTOR’S INFORMATION

Company: The Communications Group, Inc.

Address: 201 E. Markham St., Suite 300

City: Little Rock State: AR Zip Code: | 72201
Business O Individual [J Sole Proprietorship (0 Public Service Corp
Designation: | [] Partnership B2 Corporation [J Nonprofit

53 Not Applicable [0 American Indian (1 Service Disabled Veteran

Minority and | ] African American [J Hispanic American [J Women-Owned
WomenOwned

Designation*: | O Asian American O Pacific Islander American

AR Certification #: * See Minority and Women-Owned Business Policy

PROSPECTIVE CONTRACTOR CONTACT INFORMATION
- Provide contact information to be used for solicitation related matters.

Contact Person: | pana Rogers Title: Senior Art Director/Vice President
Phone: 501-376-8722 ext. 1006 Alternate Phone: |  501-580-8259
Email:

CONFIRMATION OF REDACTED COPY'

X YES a redacted copy of submission documents is enclosed.
O NO, a redacted copy of submission documents is not enclosed. | understand a full copy of non-redacted
submission documents will be released if requested.

Note: If a redacted copy of the submission documents is not provided with Prospective Contractor’s response
packet, and neither box is checked, a copy of the non-redacted documents, with the exception of
financial data (other than pricing), will be released in response to any request made under the Arkansas
Freedom of Information Act (FOIA). See Solicitation Terms and Conditions for additional information.

ILLEGAL IMMIGRANT CONFIRMATION

By signing and submlttmg a response to this Solicitation, a Prospective Contractor agrees and certifies that
they do not employ or contract with illegal immigrants and shall not employ or contract with illegal immigrants
during the term of a contract awarded as a result of this solicitation.

ISRAEL BOYCOTT RESTRICTION CONFIRMATION

By checking the box below, a Prospective Contractor agrees and certifies that they do not boycott Israel and
shall not boycott Israel during the term of a contract awarded as a result of this solicitation.

52 Prospective Contractor does not and shall not boycott Israel.

An official authorized to bind the Prospective Confractor to a resultant contract shall sign below.

The signature below signifies agreement that any exception that conflicts with a Requirement of this Solicitation may
cause the Prospective Contractor's response to be rejected.

Authorized Signature: "\-Q_QOVA — i) &_/J—7 Title: President/CEO

Printed/Typed Name: _2an Cowling : Date: 02/15/2023

LEARNING « CONNECTING + INSPIRED ¢ STARS ¢« QUALITY ¢« CREATING « DREAMING « REACHING
RFP 710-23-0007 | DHS | DCCECE | February 21, 2023 ©2023 The Communications Group 3



SECTIONS 1 —4: VENDOR AGREEMENT AND COMPLIANCE

« Any requested exceptions to items in this section which are NON-mandatory must be declared below or as an attachment to this
page. Vendor must clearly explain the requested exception, and should label the request to reference the specific solicitation
item number to which the exception applies.

o  Exceptions to Requirements shall cause the vendor's proposal to be disqualified.

By signature below, vendor agrees to and shall fully comply with all Requirements as shown in this section of the bid
solicitation.

Authorized Signature: =N\ C/?L/‘\

Use Ink Only.

Printed/Typed Name: Dan Cowling Date: 2// \.%/ 2?7
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Contract # 4600037781 New Action
Attachment 7 Page 1 of 1

COMMUNICATIONS GROUP
Marketing | Public Relations

POWERING INSIGHT

201 E. Markham, Suite 300, Little Rock, Arkansas 72201
501-376-8722 | Comgroup.com

EQUAL OPPORTUNITY EMPLOYMENT POLICY:

The Communications Group is an equal opportunity employer and does not discriminate in its employment
practices with regard to race, color, religion, age, sex, marital status, political affiliation, national origin or
handicap.

LEARNING ¢« CONNECTING + INSPIRED ¢ STARS ¢« QUALITY ¢« CREATING « DREAMING « REACHING
RFP 710-23-0007 | DHS | DCCECE | February 21, 2023 ©2023 The Communications Group 7



PROPOSED SUBCONTRACTORS FORM

+ Do not include additional information relating to subcontractors on this form or as an attachment to this form.

PROSPECTIVE CONTRACTOR PROPOSES TO USE THE FOLLOWING SUBCONTRACTOR(S)
TO PROVIDE SERVICES.

Type or Print the following information

Subcontractor’'s Company Name Street Address City, State, ZIP

X PROSPECTIVE CONTRACTOR DOES NOT PROPOSE TO USE
SUBCONTRACTORS TO PERFORM SERVICES.

LEARNING « CONNECTING + INSPIRED ¢ STARS ¢« QUALITY ¢« CREATING « DREAMING « REACHING
RFP 710-23-0007 | DHS | DCCECE | February 21, 2023 ©2023 The Communications Group 8
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_i#® better beginnings
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Information for Evaluation
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Information for Evaluation

E.1 Executive Summary/Description of Project Page
1) Please provide a summary of proposal. ... 11....
2) Describe your plan for successfully carrying out the objectives of the
(o70] 011 = (o SR TP 16...........
3) Describe how you will measure the success of the project. i, 18
E.2 Technical Approach to Scope of Work/Viable Implementation Plan Page
1) How do you plan to meet the requirements outlined in the Scope of
LY 0] USSR 19,

2) Please provide a detailed and creative marketing plan that promotes Better
Beginnings and addresses the following:

a. Designing and producing promotional materials ..o 26..

b. Managing media CampPaigN  ..o.ueiiiiiieeee e 30......

c. Conducting education OULIEACN ....ooiiiiiiiiiiie e 39.....

d. Maximizing promotional OPPOITUNITIES ..o a1....
3) Include implementation PIan. a4......

( 3URMHFW 2UJDQL]DWLRQ 6WDI2QJ DQG ([SHULHQFH

3OHDVH SURYLGH DQ RYHUDOO RUJDQL]IDWLRQDO FKDUW DQG I
organization chart showing proposed staff by job title and lines of supervision

VXI2FLHQW WR PHHW.REMHEW.LY.HM. ..o 4B
2) Provide resumes and experience for key staff that will provide services under
LT 70 > Vo R | S

3) Provide three (3) case studies which exemplify work similar to that described
in the agency RFP. A case study should identify the client, contain a statement
about the scope of work and provide insight into how the campaign was

developed and IMPIEMENTIEA. ..o 55.......
E.4 Management Plan Page
1) Please describe ability to manage and control project activities, report progress,
and coordinate With DHS. .o 65.......
2) What is your method for collecting, tracking, and reporting data that is relevant
to the project and DCCECE reqUESES? ....iiiiiiiiiiiiiiiiiiieeee e 66.....
BURYLGH 9HQGRU=-V 2QDQFLDO VWDWHPHQWY DQG PRVW UHFHC
€lECIrONIC ACCESS 10 SAIME. oo aanssneesneesnssnnssnsssnnssnnne G8.......
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ﬂ H Executive Summary/
. . « Description of Project

1) Please provide a summary of proposal.

Introduction

In the early 50’s, the concept of space travel seemed like a fantasy. Achievable, sure.
But in the next 10 years? Ambitious. Audacious. Impossible.

We all know how the story turned out. Space travel is no longer a fantasy or a novelty,
it is our reality. Collectively, those advocating for and invested in the process, had an
unwavering belief: that It Could Be Done.

Believing it could be done, more than a decade ago, Arkansas early childhood
educators and state leaders proposed something ambitious, audacious and what

at the time may have seemed almost inconceivable: build a quality rating system
for licensed Arkansas child care providers that assigned “stars” to providers, giving
parents the opportunity to make child care decisions armed with ratings almost like
what one might find on their favorite ecommerce platform.

It wasn’t quite a moon-shot, but it was close. At that time, few other states in the
nation had successfully implemented consumer-facing QRIS for childcare. There was
research, and studies and commissions and coalitions and funding existed and the
data was compelling. But how to implement the program across the Arkansas child
care licensing ecosystem? And how to introduce the rating system to the public in a
way that allowed parents and families a way to sprinkle in a dose of the rationale to
what is often a cost and convenience-driven decision?

It’s safe to say that not only did DCCECE leadership believe
a rating system could be done...they Made It Happen. In the
last 10 years, Arkansas DCCECE reached for the stars with Better
Beginnings. And the data shows, achieved a great deal of success. The
stars - Better Beginnings 1, 2 and 3-stars - have become a visible and -

understandable symbol representing quality childcare in Arkansas. And & *b

we have been a part of that journey from the very start. We are celebrating °

10 years of Better Beginnings success and are excited to present this proposal and
executive summary to you demonstrating how Better Beginnings will continue its
upward arc and launch the next stage of quality improvements.

LEARNING ¢« CONNECTING + INSPIRED ¢ STARS ¢« QUALITY ¢« CREATING « DREAMING « REACHING
RFP 710-23-0007 | DHS | DCCECE | February 21, 2023 ©2023 The Communications Group 1



E:@} H Executive Summary/
. . « Description of Project

1) Please provide a summary of proposal. Continued.

Our outreach and education program and marketing plan
works in collaboration with Better Beginnings program staff ReaCh for
to promote the introduction of new star levels and support the StarS!
program growth and ongoing outreach and education to .
important audiences about the vitally important work and
outcomes of quality care and early learning for all Arkansas
children.

~p
The result of reaching for the stars? Ten years of growth, name o N

&:‘

recognition for Better Beginnings and active acceptance and
understanding from parents, providers and communities of the

benefits of Better Beginnings star rating system. We still have a lot of work to do and
many goals to pursue, but getting to the stars has already happened. Now its time to
reach for more.

Executive Summary

ComGroup has been a partner on the journey from the beginning. We researched,
launched, built, refined, educated, communicated, connected and promoted Better
Beginnings, with families and child care providers, to create a brand that is making
a difference, charting new territory and becoming a model for early childhood
achievement.

The proposal that follows outlines, by section in the INFORMATION FOR
EVALUATION, The Communications Group’s plan for addressing the objectives in
the RFP and the Scope of Work. The plan builds on the foundation of the last 10
years and brings new elements to the Better Beginnings program. In the proposal
that follows you will see strategy, objectives, tactics, tools and evaluation that a)
engages the three identified target audiences - families, providers and community
stakeholders; b) reaches the entire state; ¢) uses the channels through which
providers and families get actionable child care and early childhood education -
digital, traditional and grassroots, and d) is year-round and consistent in its presence
and messaging.

LEARNING ¢« CONNECTING + INSPIRED ¢ STARS ¢« QUALITY ¢« CREATING « DREAMING « REACHING
RFP 710-23-0007 | DHS | DCCECE | February 21, 2023 ©2023 The Communications Group 12



ECE H Executive Summary/
. n « Description of Project

1) Please provide a summary of proposal. Continued.

The strategies used in this plan are closely aligned with the objectives of the
Department of Human Services Division of Child Care and Early Childhood Education.
The Better Beginnings plan in this proposal is integrated, meaning it relies on many
channels to reach target audiences. It is flexible, meaning it is not a set-it-and-forget-
it plan. It is dynamic and modular, allowing for customization throughout the year. It
is efficient and accountable. The proposal integrates every element requested in the
Scope of Work and includes an accountable implementation plan. Included in the
plan are dedicated deliverables designed to meet the objectives. Those deliverables
are included in the detailed marketing plan that is outlined in Section E.2 of this
response.

Deliverables are developed with the priority audiences - parents, providers and
community stakeholders - at the forefront and include:

« Creative and promotional materials that leverage Better Beginnings’s name
recognition and brand graphics

« Creative messaging themes that follow approved Better Beginnings core
messaging and proof points

o A fully integrated, data-driven media campaign incorporating not-for-broadcast,
print, videos, digital advertising, streaming television, social media content and
advertising, videos, grassroots events and communication, a full complement of
conference and event materials and tools, public relations, media relations, and
website resources and online tools

¢ Monitoring and evaluation
tools

v B il
I really sh

v

. ‘J‘l- e .

e g

Fresh uair. : [’
A smoh road.

Paid Social
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\

Paid Social
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ECE H Executive Summary/
. . « Description of Project

1) Please provide a summary of proposal. Continued.

« Monthly contact and collaboration with our Division of Child Care and Early
Childhood Education Better Beginnings program administrator, Kelli Hilburn, and
her team

Monthly education outreach via a wide range of tactics includes traditional media,
videos, print ads, digital ads, social media content, online engagement, a year-

round media campaign, promotional opportunities and events, media relations, new
promotional opportunities, media outreach, production of high quality promotional
materials, support for Better Beginnings at events and conferences, connecting

with providers, parents and community stakeholders, including Spanish-speaking
audiences, every single month via the popular Buzz enewsletter series, and more. You
will see in our plan that search for the most efficient, targeted, high-volume platforms
for outreach; organizing creative around learning themes and the overarching
message that educates our audiences about “what quality child care and early
learning looks like.”
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ﬂ H Executive Summary/
. . « Description of Project

1) Please provide a summary of proposal. Continued.

TOOLS FOR SUCCESS

We create educational and promotional tools for Better Beginnings and deploy

them in the places where our target audiences - parents, providers, community
stakeholders - consume information. We are where they are. Better Beginnings is now
in so many places it becomes difficult to escape the messaging if you're in our target
audience. We create deliverables for:

¢ Public relations and community outreach

« Digital outreach

e Online access

« Media campaigns

« Multiple touchpoints for families and providers

« Regular education and outreach to community stakeholders

e Support for Division of Child Care and Early Childhood Education program staff
at important conferences where Better Beginnings outreach opportunities are
highest

Paid Social

In short, we have created an education outreach and promotion program using
thoroughly integrated, cross-channel, year-round messaging targeted at the
audiences most important to Better Beginnings. And we’ve developed reliable
metrics and tracking to ensure we’re on target and accountable.
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E'Q} H Executive Summary/

- - = Description of Project

2) Describe your plan for successfully carrying out the objectives of the
contract.

The Better Beginnings education outreach and promotion program is not a “set-it-
and-forget-it” program. It’s a dynamic, flexible outreach campaign that allows for

adjustment as program focus changes. For example, implementation of the ARPA
funding and launch of the new star level ratings. Our implementation plan for Better
Beginnings includes:

Weekly communication with Better Beginnings program administrator, Kelli
Hilburn

Weekly production meetings to ensure all Better Beginnings deliverables are
being trafficked correctly, are meeting deadlines and are on budget

Weekly monitoring of digital properties like ARBetterBeginnings.com and Better
Beginnings’s social media channels on Facebook, Instagram, YouTube, Twitter and
LinkedIn

Monthly monitoring of media campaign performance including digital tear sheet
books

Monthly budget reconciliation and reporting

Monthly contractor reports containing KPI reporting for Better Beginnings
program outreach elements

Monthly Better Beginnings team meetings to ensure alignment with plan and
action items

Monthly communication with Better Beginnings contract managers, Paige Cox
and Felix Duckworth

Mid-year reporting
Annual reporting against the approved plan

Annual planning session with the Better Beginnings team based on data, and the
goals of program administrators

Overall Social
Media Outreach

O,

Instagram

o

. .
|||I||||“. &
"
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ﬂ H Executive Summary/

. . « Description of Project

2) Describe your plan for successfully carrying out the objectives of the
contract. Continued.

Every year, we look at the data and we factor in new creative tools for how to

reach families and providers. Every month we review analytics to determine if any
optimization or tactical revision is needed. And weekly, our Better Beginnings project
manager, Dana Rogers, communicates with Better Beginnings program administrator
Kelli Hilburn, to ensure outreach and education is focused where the division needs it
to be focused.

Child care program elements can, and do, change rapidly at the local, state and
federal level, and in the online world. When social media algorithms shift to favor
video content, we are able to reallocate resources and begin developing original
video contact, resulting in increases from parents in online engagement. When new
federal ARPA funding comes into the division and intensive provider communication
is needed, Kelli and Dana meet to discuss DCCECE objectives and convene the team
to develop a plan addressing the new elements in the Better Beginnings outreach
program. Implementation can begin quickly because of our Better Beginnings
outreach plan’s flexibility and our good working relationship with the DCCECE
division and program administrators.

Biblioteca de Recursos

Family :
Resource Leom
Library | o iy

Buzz Newsletter

Organic Social Media
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I.)i H Executive Summary/

« Description of Project

3) Describe how you will measure the success of the project.

We don’t build the Better Beginnings education outreach and promotion program in
a vacuum. We work in close collaboration with program administrator Kelli Hilburn, to
build Better Beginnings outreach objectives that are trackable and measurable, and
that have outreach impact.

Our team meets monthly to review analytics and metric data, then we compile it into
a detailed report and deliver it to DHS DCCECE contract administrators. The report is
organized by approved outreach plan element and deliverable. Detailed analytics are
provided including:

« Website page views

« Website users

+ Social media engagements

¢ Community outreach impact
« Conference impact reports

¢ Media campaign impressions and reach

¢ Individual number of people reached on social media
¢ Social media click-thrus

« Google searches for Better Beginnings keywords, including searches for Arkansas
or local child care

e Google click thrus
« Promotional impact - for example for Better Beginnings TV appearances

« Earned media impressions (free publicity)

This monthly report is a detailed, monthly tracking tool for everyone on the Better
Beginnings program team. It provides a linear progression of where we’ve been and
where we are against our approved outreach program goals. The report gives us data
that can be viewed retroactively to look at trends and make outreach plan revisions
as the data indicates changes may be needed.
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ﬁ H Technical Approach to Scope of Work/
. . « Viable Implementation Plan
1) How do you plan to meet the requirements outlined in the Scope of Work?

The Scope of Work includes requirements for 1) design and production of marketing
materials; 2) production of printed materials that support the Better Beginnings
mission along with review and approval proofs of those materials; 3) promotional
merchandise and printed materials for distribution to the public; 4) design and
production of conference and community event materials, including signage,
backdrops and tablecloths. Below you will see how our plan incorporates each of
these deliverables in collaboration with DHS Better Beginnings staff in an efficient
and accountable process.

Year-Round Production of Marketing Materials

Focus group research that we conducted with parents of children under age 5,
indicated the definition of “quality” child care was somewhat elusive, largely
subjective and individually personal to each parent. When asked in the focus

groups to describe quality child care, most parents could not do so in terms that
were tangible. The findings indicated that parent-facing marketing materials and
messaging had to help “show” parents what quality meant and “looked like” in Better
Beginnings terms.

Our marketing materials focus on important early childhood education learning
indicators like literacy, science and math, but put the messages into the context of
learning through play. Those early learning themes are then illustrated contextually
in a high-quality environment through images and copy. The materials help
parents understand “what quality looks like” and how quality child care underpins
kindergarten readiness and begins the learning journey as early as possible.

“I’m touring daycares now. I’m only touring 3-star Better Beginnings locations.”
- Mother of 8-month old son in NWA, focus group participant
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Technical Approach to Scope of Work/
« Viable Implementation Plan

1) How do you plan to meet the requirements outlined in the Scope of Work?

Continued

Every piece of marketing material produced, regardless of its use, is prepared on a
schedule that provides the materials to our Better Beginnings program administrator

a minimum of one week in advance to allow for review, input and approval. Revisions
requested are made promptly and materials are delivered to the appropriate location
(magazine, website, social media, etc.) on deadline.

OQutreach communication to families and the public focuses on one early childhood
educational topic per month on all media channels. These channels include print,
DAILY organic and paid social media to English and Spanish speaking Arkansans. All
these channels send the same messages at the same time, providing consistency and

statewide coverage:

e Children play to learn math, science and literacy in high-quality child care learning

environments

o Positive and enthusiastic early childhood educators help children reach for the
stars - their highest potential

« A primary goal of high-quality child care is to prepare children for kindergarten
with a solid foundation for continued learning

« High-quality child care supports our workforce, who in turn support business and
essential personnel, impacting Arkansas’s bottom lin.

e Call to action - Visit ARBetterBeginnings.com to find star-rated quality child care

Inspire mn ﬁ
-ﬂ Discovery

- 130 caz w0

Brinz Beoks te Life

e
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Inspirar el Descubrimiento
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ARBattarSagimings.com - 1 01 682 8500

Family Resource Library * Biblioteca de Recursos

+ONA Hablarde Matemdticas +omA

] o]+

beiter beginnings

+ 180445 100
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ﬁ H Technical Approach to Scope of Work/
u . « Viable Implementation Plan

1) How do you plan to meet the requirements outlined in the Scope of Work?

Continued

, x
*** \ Ty Cb King

Infant Center

gt mbedioneniins | [ S Organic social
isthe web of relationships that grow Mantisos. An

through our time together”

i Neve, Motrers Toudh Preschool

celebrates
providers raising
star levels

Better Beginnings organic social media informs providers of steps to “level up” their
star rating, celebrates providers raising their star levels with personalized animated
posts. Providers benefit from posts encouraging families to reach for the stars - the
highest star-level of child care - to give their children the best start.

Each quarter we create original video content featuring Better Beginnings personnel
demonstrating activities that parents can find in the Better Beginnings website
resource: the Family Resource Library. Those appear as a monthly feature on organic
social media. Voice overs in Spanish are added to the videos for Spanish paid social
media.

Paid social media messages utilize video - the analytics data demonstrates these
videos are the most effective means of communicating through social media. These
videos are customized for streaming television, YouTube and other visual digital
media channels. Additionally, “high-quality child care looks like” videos will be added
to social and streaming media.
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ﬁ H Technical Approach to Scope of Work/
u . « Viable Implementation Plan
1) How do you plan to meet the requirements outlined in the Scope of Work?

Continued

Supporting high-quality child care
is agood investment in your community’s future.
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better beginnings
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Organic Social Press Release Print

Business and community leaders receive targeted messages to increase awareness
of the importance of high-quality child care to Arkansas’s workforce and our bottom
line. We will reach them through media, a special newsletter just for them, and public
relations activities.

Families and Providers also get monthly newsletters delivered to their inbox via an
op-in email campaign.

The Family Buzz:
« Helps families stay connected to child care news that may affect their child
« Provides fun learning activities they can do at home.

The Provider Buzz:

« Connects providers to changes and e Services available to them

opportunities in Better Beginnings « ARPA grants

« Gives providers themes and resources

i i ) Nominations for Arkansas Outstanding
they can use in their classrooms in

Early Childhood Professional
the coming month or share with their

slistit-fafvilies ¢ Provides themes and fun learning
activities for the coming month for

o Educates providers about current . .
providers to use in the classroom or

events inheiciield share with client-families.

« Health guidelines
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