Sample Work Plan

Below we outline the project work plan and fixed fee bid.

Project Work Plan

Vendor will work with DHS and the PASSEs on timing of the quarterly financial summary
templates and monthly risk corridor templates as noted in the Key Dates section below

Vendor will provide clarifying questions for the PASSEs to help DHS understand ongoing
performance of the PASSE program

Vendor will provide summarized results of all risk corridor submissions by the PASSEs

Vendor will continue to work with DHS, Optum, and the PASSEs to reconcile and validate
encounter data processing to be used for base data in [project] rate development

Vendor will perform detailed data validation exercises to ensure appropriateness of provided
encounter data, which includes:

o Detailed review of submitted encounter claims, including comparisons between PASSEs
and to prior time periods

o Consideration of historical financial performance by PASSE and population

Vendor will communicate results of encounter data validation with DHS and PASSEs and develop
questions for PASSEs to better identify sources of discrepancies and opportunities for quality
improvement

Vendor will analyze historical claims and eligibility information to understand
o Utilization trend patterns
o Influence of population changes
o Cost per service trend patterns

Vendor will involve key DHS individuals in weekly discussions related to expected program
changes, project status and important decisions

Key Dates

Vendor will provide quarterly financial summary templates to DHS one month prior to the
scheduled PASSE submission deadline, with the exception of the Q4 202X template which will
be provided two months prior to the May 31, 202X deadline

DHS will provide Vendor the risk corridor templates filled out by the PASSEs every month

o Vendor will summarize and analyze the risk corridor templates and provide any insight or
questions to DHS within 2 weeks after receiving each monthly template



Fixed Fee Cost

Pursuant to Vendor’s contract with DHS, Table 1 below includes the development of the fixed fee cost for
all items included above, which is set to be complete prior to the March X, 202X deadline.

Table 1

Arkansas Department of Human Services

CY202X PASSE Rate Development and Support

Fixed Fee Development

Staff Position Hours Hourly Rate Projected Cost
Lead Strategist 110 SA $A extended
Actuary 200 B $B extended
Actuarial Analysts 210 $C $C extended
Administrative 5 §D $D extended
Total 525 $ Total

Acceptance

Please let us know if you have any concerns about the proposed approach contained in this email. If not,
please confirm your acceptance of this project by responding to this email.



