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OFFICIAL BID PRICE SHEET

710-25-048 EBT Services
COST PROPOSAL MUST BE SUBMITTED SEALED SEPARATELY FROM THE TECHNICAL
PROPOSAL. ANY REFERENCE TO ACTUAL COST(S) INCLUDED WITH THE TECHNICAL
PROPOSAL SHALL RESULT IN OFFEROR’S PROPOSAL BEING REJECTED.

The price sheet is to be used as a cost evaluation tool for comparison of bidders' costs. System
pricing must include all related expenses as outlined in the solicitation. Card pricing must include
issuance. Pricing for services must include all associated expenses such as customer service,
maintenance, and processing.

PRICING

The total seven (7) year contract value may be negotiated during contract negotiations but is
intended to represent the maximum contract value for all services including enhancements.
However, this does not represent a guaranteed contract value. The grand total cost listed below
must match cell E18 of the Cost Proposal Summary tab in Attachment M: Cost Proposal
Template.

s 36,219,678.98

Grand Total Cost

AUTHORIZATION SIGNATURE

By my signature below, | certify that the aforementioned statements are true and correct and that |
accept the Terms and Conditions as presented in this bid, and that | am authorized by the
respondent to submit this bid on his/her behalf.

Vendor Name: Date:
Fidelity Information Services, LLC July 10, 2025
Signature: ) Title:
[ pw:S nnnnnnnn é"‘# ® SVP, FIS Government Solutions

Printed Name:
Prashant Gupta
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State of Arkansas Department of Human Services
Attachment M - Cost Proposal Template Revision 3

710-25-048
Introduction

This Template provides a structured approach for proposing the costs associated with delivering this RFP's requirements. Each Respondent must fill out all applicable worksheets
and cells as described by the Template and individual worksheet instructions. This Template is used to present the costs associated with the Respondent's bid as presented on the
Official Bid Price Sheet. The Respondent warrants that all costs associated with the services and features as requested in this RFP are included in this Template. Failure to
adequately represent all costs as requested in this RFP may be grounds for Proposal disqualification at the sole discretion of the State.

Where costs are requested on an annual basis, the year refers to the appropriate year of the Contract (i.e. Year 1 refers to the first year or twelve (12) months of the Contract
rather than strictly calendar or Federal fiscal year). Respondents must complete the Cost Proposal with the expected cost rate based on the anticipated Contract start date as
stated in the RFP. However, should the Contract start date shift for any reason, the State expects Contractor to honor the costs as stated in their Cost Proposal. The State
understands that this Contract may begin in the middle of a fiscal or calendar year. The awarded Contract will be aligned to appropriate calendar and/or fiscal years during Contract
negotiations. The total bid cost is a firm fixed price Proposal and the determination of the Contract start date will not affect the total bid price.

This workbook contains cost information required for submission of a Proposal for the Services in this RFP. The Tabs within this Response Template are listed below.
Please note that Tab 4 'DDI' and Tab 5 'M&QO' worksheet must be completed. Any Proposals that do not provide complete cost information in this worksheet may be excluded
from the competitive field.

* Cells requiring Respondent data entry are shaded in blue to clearly indicate which cells are available for data entry.

* Cells shaded in grey or green are locked and cannot be altered. Green cells will populate automatically.

* Do NOT add, edit, or adjust cells unless specifically requested to do so.

* It is the Respondent's responsibility to validate the integrity of the Cost Workbook formulas and links where applicable.

Key Assumptions:

* Respondents must abide by the deadlines detailed in the RFP.

* The costs proposed in this workbook should include any cost associated with any system feature or attribute proposed in a Respondent's proposal. Costs not included in the Cost
Proposal Template are not billable under any contract established from this solicitation.

* For the sake of uniformity in the bidding process, the State asks Bidders to complete Attachment M as though the EMV conversion has been completed by the end of month
seven (7) of Year 1. The amounts bid on Tab 5, Table 3 should be based on the assumption that the EMV conversion is complete by that point and the costs are for the operations
and maintenance of the EMV converted card system. To ensure all EMV conversion costs are accounted for, include all EMV conversion costs necessary in Table 2 of Tab 4.

Table of Contents

Tab # Tab Title Description Respondent Responsibility
1 Title Title and Cover Page Informational Only
2 Introduction Introduction and Table of Contents Informational Only

Enter Respondent name and confirm Grand
3 Cost Proposal Summary Summary of the Respondent's total proposed costs Total Cost (cell E18) is transferred to the Official
Bid Price Sheet.

Worksheet must be fully completed. Any
Proposals that do not provide complete cost

Worksheet for DDI proj .
4 DDI orksheet for project costs information in this worksheet may be excluded
from the competitive field.
Worksheet must be fully completed. Any
5 M&O Worksheet for M&O project costs. Proposals that do not provide complete cost

information in this worksheet may be excluded
from the competitive field.

Rate Card for Respondent to offer pricing for potential future service options not This tab is optional. Add pricing for future

6 Service Rate Card currently included in the Respondent's Proposal potential serlvlces not currently included in the
Respondent's proposal.
- . . This tab is optional. Add pricing for future
7 Card Features Rate Card Rate Card for Respondent to offer pricing for potential future card feature options not potential Card Features not currently included in

currently included in the Respondent's Proposal

the Respondent's proposal.




State of Arkansas Department of Human Services
Attachment M - Cost Proposal Template Respondent Name: Fidelity Information Services, LLC
710-25-048 Revision 3

Instructions

Cells highlighted in green are auto calculated and shall not be modified. The "Grand Total Cost" below listed in cell E18 is the amount
that must be submitted as the Grand Total Cost in Official Bid Price Sheet. The Respondent's bid will be inclusive of all DDI and M&O
costs covering the maximum allowable extension of the contract over seven (7) years. Ulilization costs will be estimated based on
current usage data. The Cost Proposal Template presents pricing justification and will not be used for scoring.

Design, Development, and Implementation for SNAP, SUMMER EBT, DSNAP, SNAP Online
Purchasing Pilot, Cash, AND Combined Cases

TOTAL DDI COST| $ 5,351,710.12

Maintenance & Operations for SNAP, SUMMER EBT, DSNAP, SNAP Online Purchasing Pilot,
Cash, AND Combined Cases

TOTAL M&O COST| $ 30,867,968.86

Grand Total Cost

TOTAL DDI and M&O COST| $ 36,219,678.98




State of Arkansas Department of Human Services
Attachment M - Cost Proposal Template Respondent Name: Fidelity Information Services, LLC

710-25-048 Revision 3

Instructions

Bidders must complete the cells highlighted in blue. Cells highlighted in green are auto calculated and shall not be modified. The Respondent's bid will be inclusive of all DDI costs. All
costs associated with the Respondent's bid must be included on this worksheet. Quantities listed are estimated for bidding purposes only and may increase or decrease as needed. Costs
not included in this worksheet are not billable under any contract established from this solicitation.

The Transition-In phase will run concurrently with the Design and Development and Testing phases and shall be completed within seven (7) months of the contract start date. However,
the EMV card conversion may extend beyond seven (7) months until the conversion is complete.

In Table 1, Respondents will enter the total cost for design and development activities. Item 1 will automatically calculate to include 1a-1f. The total transition in cost will automatically
calculate the sum of items 1, 2, and 3.

In Table 2, Respondents will enter unit price for EMV card conversion activities. The total card conversion will automatically calculate the sum of items 1 - 3.

Table 1: System Design, Development, and Implementation for SNAP, SUMMER EBT, DSNAP, ONLINE PURCHASING PILOT, OVER THE COUNTER STATE
ISSUANCE, CASH, AND Combined Cases

ltem |Description Year 1 (months 1-7)

1 EBT System Design & Development $ =
1a Design and Development of Regular SNAP Functionality $ =
1b Design and Development of Summer EBT Functionality $ -
1c Design and Development of DSNAP Functionality $ =
1d Design and Development of Functionality needed to continue participating in the USDA Online Purchasing Pilot $ -
1e Design and Development of OTC Card issuance as required by the State Agency $ =
1f Design and Development of Cash Functionality (including combined cases) $ -
2 EBT only terminal conversion costs $ -
3 EBT database conversion costs $ =
$

TOTAL TRANSITION IN COST:

Table 2 - EMV Conversion Costs
Estimated .Annual Unit Price Total
ltem [Description Quantity

Magnetic Stripe EBT card replacements as needed
1 until EMV Card transition 36,000 $ - |® i
2 System Related Conversion Cost n/a $ 551,935.20
3 Retailer Related Conversion Cost n/a $ 624,000.00
4 CPCM SNAP (before EMV conversion) 1,756,944 $ 0.571$ 997,065.72
5 CPCM Summer EBT (before EMV conversion) 315,000 $ 6.841]$ 2,154,600.00
6 CPCM DSNAP Opera_tlons and overnight mailing costs 10,000 $ 20.65 | $ 206,500.00

(before EMV conversion)
7 CPCM CASH (before EMV conversion) 2,364 $ 0.30]$ 709.20
8 EMV SNAP/Cash Reissuance 210,000 $ 3.89|% 816,900.00
9 EMV Summer EBT Reissuance 380,000 $ -8 -

TOTAL CONVERSION COST $ 5,351,710.12

TOTAL DDI COST | $ 5,351,710.12




State of Arkansas Department of Human Services
Attachment M - Cost Proposal Template

710-25-048 Revision 3
Instructions

Respondent Name:

Fidelity Information Services, LLC

Bidders must complete the cells highlighted in blue. Cells highlighted in green are auto calculated and shall not be modified. The Respondent's bid will be inclusive of all M&O costs covering the maximum allowable extention of the contract over

seven (7) years. All costs associated with the Respondent's bid must be included on this worksheet. Quantities listed are estimated for bidding purposes only and may increase or decrease as needed. Costs not included in this worksheet are not

billable under any contract established from this solicitation.

DHS intends to have a "pool” of hours available in the contract for use on enhancements, modifications, change orders, and upgrades. DHS must authorize the use of these hours and the Contractor's receipt of these funds is not guaranteed.

Respondents must bid a blended hourly rate for these hours under each 'Unit Price' field for Years two (2) through seven (7). DHS-approved hours will be billed at the blended hourly rate bid within the contract year of service provision. Hours not
used within the year projected will carry over to future years of the contract.

Items 1 - 4 must include the Cost Per Case Month (CPCM) after EMV conversion.
Refer to Section 2.3.D for Over the Counter Card Printer needs.

TOTAL M&O COST

$

30,867,968.8623

Table 3 Maintenance and Operations for SNAP, SUMMER EBT, DSNAP, SNAP ONLINE PURCHASING PILOT, OVER THE COUNTER STATE ISSUANCE, CASH, and Combined Cases
Esti Year 1 (Months 8-12) Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Item Description stimated Annual — — — — — — —
Quantity Unit Price Prorated Annual Unit Price Annual Total Unit Price Annual Total Unit Price Annual Total Unit Price Annual Total Unit Price Annual Total Unit Price Annual Total
Total

1 CPCM SNAP 1,756,944 Cases/Year | $ 0.790 | $ 578,373.666 | $ 0.790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760 | $ 0790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760
2 CPCM Summer EBT 315,000 Cases/Year | $ 8.840 | $ 1,160,342.820| $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000
3 CPCM DSNAP Operations and overnight mailing costs 10,000 Cases/Year $ 24.050 | $ 100,216.350 | $ 24.050 | $ 240,500.000 | $ 24.050 [ $ 240,500.000 | $ 24.050 | $ 240,500.000 | $ 24.050 | $ 240,500.000 | $ 24.050 | $ 240,500.000 | $ 24.050 | $ 240,500.000
4 CPCM CASH 2,364 Cases/Year $ 0.450 | $ 443.285 | $ 0450 $ 1,063.800 | $ 0.450 | $ 1,063.800 | $ 0.450 | $ 1,063.800 | $ 0.450 | $ 1,063.800 | $ 0.450 | $ 1,063.800 | $ 0450 | $ 1,063.800
5 Over-the-Counter Card Printer Lease/Maintenance 6 Units/ Year $ 859.000 | $ 2,147.672| $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000
6 Over-the-Counter Card Stock 48,000 / Year $ 3.760 | $ 75,206.016 | $ 3.760 | $ 180,480.000 | $ 3.760 | $ 180,480.000 | $ 3.760 | $ 180,480.000 | $ 3.760 | $ 180,480.000 | $ 3.760 | $ 180,480.000 | $ 3.760 | $ 180,480.000
7 Over-the-Counter Card Carriers 48,000 / Year $ 0.175 | $ 3,500.280 | $ 0175 | $ 8,400.000 | $ 0175 | $ 8,400.000 | $ 0175 | $ 8,400.000 | $ 0.175| $ 8,400.000 | $ 0175 $ 8,400.000 | $ 0.175 | $ 8,400.000
8 Over-the-Counter Training Pamphlet 48,000 / Year $ 0.230 | $ 4,600.368 | $ 0230 | $ 11,040.000 | $ 0230 | $ 11,040.000 | $ 0230 | $ 11,040.000 | $ 0230 | $ 11,040.000 | $ 0.230 | $ 11,040.000 | $ 0.230 | $ 11,040.000
9 Software and Support for over-the-counter card printing 48,000/ Year $ 0.028 | $ 560.045 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000
10 Enhancement Pool 2,000 Hours/Year $ 95.000 | $ 79,173.000 | $ 95.000 | $ 190,000.000 | $ 95.000 ([ $ 190,000.000 | $ 95.000 | $ 190,000.000 | $ 95.000 | $ 190,000.000 | $ 95.000 | $ 190,000.000 | $ 95.000 | $ 190,000.000

TOTAL $ 2,004,563.5023 |[TOTAL $ 4,810,567.560 |TOTAL $4,810,567.5600 |TOTAL $ 4,810,567.5600 |[TOTAL $ 4,810,567.5600 |[TOTAL $ 4,810,567.5600 |TOTAL $ 4,810,567.5600

Note: The estimated annual case quantities is the number of annual cases based on most recent available data.




State of Arkansas Department of Human Services
Attachment M - Cost Proposal Template Respondent Name: Fidelity Information Services, LLC

710-25-048 Revision 3
Services Rate Card

Instructions

Pricing included on the Services Rate Card will not be included in the solicitation Cost Score calculation. As the State's needs evolve over the course of a contract established from
this solicitation, services in addition to those included in the Respondent's Proposal may be added to the established contract through a contract amendment. The Services Rate Card below
lists services the State may find to be advantageous, but did not include as requirements of the RFP. The Respondent may enter pricing on the Services Rate Card below for a range of
potential future services for consideration by the State. Respondent shall not include pricing on the Services Rate Card for any value-added services included in the Respondent's Proposal.

Table 4 - Services Rate Card

The Respondent may include rates for future potential services which may be payable pursuant to amendment of any resulting contract. These costs should include any other fees or service
charges. Costs may be entered as one-time costs, reoccurring costs, or both.

Item Description Pricing Format One-Time Cost Recurring Cost

Data Warehouse Functionality and additional |Include one-time charge per State and

Ad-Hoc reporting functionality recurring monthly price
) Disaster Vault Card Price per 10,000 cards (excluding postage)
3 Drop-Ship Delivery for States Utilizing Price per 10,000 cards
Contractor Issued Disaster Vault Cards
4 EBT Retailer Policies Cost per wireless POS terminals to
farmers’ markets, direct farmers, etc.
5 Card Reading Wedge Monthly price per device includes lease,
maintenance, shipping, and installation.
Cardholder and Retailer Customer Service One-Time startup cost per language (other
Interpreter Options than English, Spanish, or Marshallese) as
6 well as Monthly price per language (other
than English, Spanish, or Marshallese)
Cardholder and Retailer Customer Service Any cost to translate IVR scripts One-time
7 Interpreter Options cost per language (other than English,

Spanish, or Marshallese)

Cardholder Video (Any language other than One-time charge per language
8 English, Spanish, or Marshallese)

Ad-Hoc Informational Inserts Price per double-sided insert. Pricing must
9 include all activities associated with printing
of inserts, affixing cards, folding materials,
stuffing envelopes, etc.
10 Ad-Hoc Informational Inserts One-time fee for translation of information

inserts. Price per language.

Mass Mailing (excludes pass-through postage -|Price per single page mailer. Pricing must
postage will be reimbursable and is not subject |include all activities associated with the
11 to any markup) mailing of notices, folding materials,
stuffing envelopes, addressing envelopes,
ZIP pre-sort offerings etc.

Mass Mailing (excludes pass-through postage -|Price per additional page. Pricing must
postage will be reimbursable and is not subject |include all activities associated with the
12 to any markup) mailing of notices, folding materials,
stuffing envelopes, addressing envelopes,
ZIP pre-sort offerings etc.

Mass Mailing (excludes pass-through postage -|One-time cost per language. Cost to
13 postage will be reimbursable and is not subject |translate mailing into another language
to any markup) (other than English or Spanish).




State of Arkansas Department of Human Services
Attachment M - Cost Proposal Template Respondent Name: Fidelity Information Services, LLC

710-25-048 Revision 3
EBT Card Features Rate Card

Instructions

Pricing included on the Card Features Rate Card Tables will not be included in the solicitation Cost Score calculation. As the State's needs evolve over
the course of a contract established from this solicitation, card features in addition to those included in the Respondent's Proposal may be added to an
established contract through a contract amendment. The Card Features Rate Card below lists features the State may find to be advantageous, but did not include
as requirements of the RFP. The Respondent may enter Feature/Service Descriptions and pricing on the Rate Tables below for a range of potential future card
features for consideration by the State. Respondents shall not include pricing on the Rate Tables for any value-added card features included in the
Respondent's Proposal.

Table 5 - Card Design
Item Description Unit Price (per each)

1 |4 Color Printing

2 |Holographic Overlay

3 |Embedded Hologram

Table 6 - Blank EMV Card Stock

Item Monthly Volume Unit Price (per card)

50,000 - 60,000

60,001 - 70,000

70,001 - 80,000

80,001 - 90,000

90,001 - 100,000
100,000 +

[e>8 K4, 1 E- 0 NOSH I \ON N

Table 7 - Disaster Vault Cards
Item Monthly Volume Vault Card with no Pin Vault Card with Pin
1 |1-10,000
10,001 - 20,000
3 120,001 - 30,000
4 130,001 - 40,000
5 140,001 - 50,000
6 |50,001 - 60,000
7
8
9

60,001 - 70,000
70,001 - 80,000
80,001 - 90,000
10 190,001 - 100,000
11 1100,000 +

Table 8 - Additional Card Options, Security, and Features
Item Description Pricing Format Unit Price




=

Proposed Pricing
Assumptions

FIS has thoroughly studied all requirements detailed in the State of Arkansas’ Electronic Benefit Transfer
Services System RFP (710-25-048). To ensure the State interprets FIS’ proposed pricing included in
Attachment M — Cost Proposal properly, FIS has documented our assumptions below.

®  Onthe DDI tab, the Total Transition in Cost listed in Table 1 is $0.00. FIS will not charge the State of
Arkansas SNAP Program for any items listed in Table 1, should FIS be awarded the contract.

®  Onthe DDI tab, the Unit Price and Total Price listed in Line Item 1 of Table 2 are both $0.00. FIS will not
charge the State of Arkansas SNAP Program for any magnetic stripe EBT card replacement as needed
until EMV card transition, should FIS be awarded the contract.

= Onthe DDI tab, the Unit Price and Total Price listed in Line Item 9 of Table 2 are both $0.00. FIS will not
charge the State of Arkansas SNAP Program for the replacement of existing magnetic stripe summer EBT
cards with EMV cards prior to EMV conversion, should FIS be awarded the contract.

" Tab 6, Services Rate Card, was intentionally left blank. Per the Introduction tab, a response to Tab 6 is
optional. In addition, the instructions on Tab 6 indicate that pricing will not be included in the solicitation
cost score calculation. FIS has chosen not to provide pricing for any item on Tab 6 at this time.

®" Tab 7, Card Features Rate Card, was intentionally left blank. Per the Introduction tab, a response to Tab 7
is optional. In addition, the instructions on Tab 7 indicate that pricing will not be included in the
solicitation cost score calculation. FIS has chosen not to provide pricing for any item on Tab 7 at this
time.

®  FIS CPCM pricing is based on the State’s intention, listed in Section 2.3.C, Current Environment, to issue
and mail new cards for the SNAP and Cash programs earlier in the determination process, prior to
benefit approval. In addition, FIS took into consideration the State-provided denial rates released in
Revised Exhibit 4, Historical Data. FIS’ CPCM also includes the call risk scoring service (adaptive fraud
solution) as required in Section 2.15.A.1.f, Interactive Voice Response System (IVRS). Should the State
remove the requirements for issuing/mailing new cards prior to eligibility approval and for the IVR call risk
scoring, FIS will lower our quoted CPCM SNAP unit price, listed on the M&O Tab, Table 3, Line Item 1, to
$0.6775 for all seven years.

®=  Section 1.1.B, Introduction of the RFP mentions that the State of Arkansas operates a DSNAP Program;
however, there are no DSNAP card requirements included in the RFP. Therefore, FIS’ CPCM DSNAP
pricing on the DDI Tab, Table 2, Line Item 6 and the M&O Tab, Table 3, Line Item 3 does not include card
pulls.

®  FIS has notincluded pricing for any mailed, expedited cards based on the State’s plans to issue new and
replacement expedited EBT cards from a State-run processing center(s), as described in Section 2.3.D.

®  FIS assumes the data on the Card Issuance and Replacement Tab of Revised Exhibit 4, Historical Data
includes expedited card issuance in the Total Issued column.

Pricing Assumptions Page 1



Attachment M
RFP # 710-25-048

Cost Proposal Template
Revision 3



State of Arkansas Department of Human Services
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710-25-048
Introduction

This Template provides a structured approach for proposing the costs associated with delivering this RFP's requirements. Each Respondent must fill out all applicable worksheets
and cells as described by the Template and individual worksheet instructions. This Template is used to present the costs associated with the Respondent's bid as presented on the
Official Bid Price Sheet. The Respondent warrants that all costs associated with the services and features as requested in this RFP are included in this Template. Failure to
adequately represent all costs as requested in this RFP may be grounds for Proposal disqualification at the sole discretion of the State.

Where costs are requested on an annual basis, the year refers to the appropriate year of the Contract (i.e. Year 1 refers to the first year or twelve (12) months of the Contract rather
than strictly calendar or Federal fiscal year). Respondents must complete the Cost Proposal with the expected cost rate based on the anticipated Contract start date as stated in the
RFP. However, should the Contract start date shift for any reason, the State expects Contractor to honor the costs as stated in their Cost Proposal. The State understands that this
Contract may begin in the middle of a fiscal or calendar year. The awarded Contract will be aligned to appropriate calendar and/or fiscal years during Contract negotiations. The total
bid cost is a firm fixed price Proposal and the determination of the Contract start date will not affect the total bid price.

This workbook contains cost information required for submission of a Proposal for the Services in this RFP. The Tabs within this Response Template are listed below.
Please note that Tab 4 'DDI' and Tab 5 'M&O' worksheet must be completed. Any Proposals that do not provide complete cost information in this worksheet may be excluded from
the competitive field.

* Cells requiring Respondent data entry are shaded in blue to clearly indicate which cells are available for data entry.

* Cells shaded in grey or green are locked and cannot be altered. Green cells will populate automatically.

* Do NOT add, edit, or adjust cells unless specifically requested to do so.

* It is the Respondent's responsibility to validate the integrity of the Cost Workbook formulas and links where applicable.

Key Assumptions:

* Respondents must abide by the deadlines detailed in the RFP.

* The costs proposed in this workbook should include any cost associated with any system feature or attribute proposed in a Respondent's proposal. Costs not included in the Cost
Proposal Template are not billable under any contract established from this solicitation.

* For the sake of uniformity in the bidding process, the State asks Bidders to complete Attachment M as though the EMV conversion has been completed by the end of month seven
(7) of Year 1. The amounts bid on Tab 5, Table 3 should be based on the assumption that the EMV conversion is complete by that point and the costs are for the operations and
maintenance of the EMV converted card system. To ensure all EMV conversion costs are accounted for, include all EMV conversion costs necessary in Table 2 of Tab 4.

Table of Contents

Tab # Tab Title Description Respondent Responsibility
1 Title Title and Cover Page Informational Only
2 Introduction Introduction and Table of Contents Informational Only

Enter Respondent name and confirm Grand
3 Cost Proposal Summary Summary of the Respondent's total proposed costs Total Cost (cell E18) is transferred to the
Official Bid Price Sheet .

Worksheet must be fully completed. Any
Proposals that do not provide complete cost

4 DD Worksheet for DDI project costs. information in this worksheet may be excluded
from the competitive field.
Worksheet must be fully completed. Any

5 M&O Worksheet for M&O project costs. Proposals that do not provide complete cost

information in this worksheet may be excluded
from the competitive field.

Rate Card for Respondent to offer pricing for potential future service options not currently This tab is optional. Add pricing for future

6 Service Rate Card included in the Respondent's Proposal potential serlv|ces not currently included in the
Respondent's proposal.
- . . This tab is optional. Add pricing for future
Rate Card for Respondent to offer pricing for potential future card feature options not . ) .
7 Card Features Rate Card P pricing for p P potential Card Features not currently included in

currently included in the Respondent's Proposal

the Respondent's proposal.




State of Arkansas Department of Human Services
Attachment M - Cost Proposal Template Respondent Name: Fidelity Information Services, LLC
710-25-048 Revision 3

Instructions

Cells highlighted in green are auto calculated and shall not be modified. The "Grand Total Cost" below listed in cell E18 is the amount that
must be submitted as the Grand Total Cost in Official Bid Price Sheet. The Respondent's bid will be inclusive of all DDI and M&O costs
covering the maximum allowable extension of the contract over seven (7) years. Utilization costs will be estimated based on current
usage data. The Cost Proposal Template presents pricing justification and will not be used for scoring.

Design, Development, and Implementation for SNAP, SUMMER EBT, DSNAP, SNAP Online
Purchasing Pilot, Cash, AND Combined Cases

TOTAL DDI COST| $ 5,351,710.12

Maintenance & Operations for SNAP, SUMMER EBT, DSNAP, SNAP Online Purchasing Pilot,
Cash, AND Combined Cases

TOTAL M&O COST| $ 30,867,968.86

Grand Total Cost

TOTAL DDI and M&O COST| $ 36,219,678.98




State of Arkansas Department of Human Services

Attachment M - Cost Proposal Template Respondent Name: Fidelity Information Services, LLC

710-25-048 Revision 3

Instructions

Bidders must complete the cells highlighted in blue. Cells highlighted in green are auto calculated and shall not be modified. The Respondent's bid will be inclusive of all DDI costs. All
costs associated with the Respondent's bid must be included on this worksheet. Quantities listed are estimated for bidding purposes only and may increase or decrease as needed.
Costs not included in this worksheet are not billable under any contract established from this solicitation.

The Transition-In phase will run concurrently with the Design and Development and Testing phases and shall be completed within seven (7) months of the contract start date.
However, the EMV card conversion may extend beyond seven (7) months until the conversion is complete.

In Table 1, Respondents will enter the total cost for design and development activities. Item 1 will automatically calculate to include 1a-1f. The total transition in cost will automatically
calculate the sum of items 1, 2, and 3.

In Table 2, Respondents will enter unit price for EMV card conversion activities. The total card conversion will automatically calculate the sum of items 1 - 3.

Table 1: System Design, Development, and Implementation for SNAP, SUMMER EBT, DSNAP, ONLINE PURCHASING PILOT, OVER THE COUNTER STATE
ISSUANCE, CASH, AND Combined Cases

Item (Description Year 1 (months 1-7)

1 EBT System Design & Development $ -
1a Design and Development of Regular SNAP Functionality $ -
1b Design and Development of Summer EBT Functionality $ -
1c Design and Development of DSNAP Functionality $ -
1d Design and Development of Functionality needed to continue participating in the USDA Online Purchasing Pilot $ -
1e Design and Development of OTC Card issuance as required by the State Agency $ -
1f Design and Development of Cash Functionality (including combined cases) $ -
2 EBT only terminal conversion costs $ -
3 EBT database conversion costs $ -
$

TOTAL TRANSITION IN COST:

Table 2 - EMV Conversion Costs
Estimated Annual Unit Price Total
Item |Description Quantity
1 Magnetic Stripe EBT card replacements as needed 36.000 $
until EMV Card transition ’ i i
2 System Related Conversion Cost n/a 551,935.20
3 Retailer Related Conversion Cost n/a 624,000.00
4 CPCM SNAP (before EMV conversion) 1,756,944 $ 0.57 997,065.72
5 CPCM Summer EBT (before EMV conversion) 315,000 $ 6.84 2,154,600.00
6 CPCM DSNAP Operations a_nd overnight mailing 10,000 $ 20.65 206,500.00
costs (before EMV conversion)
7 CPCM CASH (before EMV conversion) 2,364 $ 0.30 709.20
8 EMV SNAP/Cash Reissuance 210,000 $ 3.89 816,900.00
9 EMV Summer EBT Reissuance 380,000 $ - -
TOTAL CONVERSION COST 5,351,710.12
TOTAL DDICOST | $ 5,351,710.12




State of Arkansas Department of Human Services

Attachment M - Cost Proposal Template Respondent Name: Fidelity Information Services, LLC

710-25-048 Revision 3

Instructions
Bidders must complete the cells highlighted in blue. Cells highlighted in green are auto calculated and shall not be modified. The Respondent's bid will be inclusive of all M&O costs covering the maximum allowable extention of the contract over
seven (7) years. All costs associated with the Respondent's bid must be included on this worksheet. Quantities listed are estimated for bidding purposes only and may increase or decrease as needed. Costs not included in this worksheet are not
billable under any contract established from this solicitation.

DHS intends to have a "pool” of hours available in the contract for use on enhancements, modifications, change orders, and upgrades. DHS must authorize the use of these hours and the Contractor's receipt of these funds is not guaranteed.
Respondents must bid a blended hourly rate for these hours under each 'Unit Price' field for Years two (2) through seven (7). DHS-approved hours will be billed at the blended hourly rate bid within the contract year of service provision. Hours not
used within the year projected will carry over to future years of the contract.

Items 1 - 4 must include the Cost Per Case Month (CPCM) after EMV conversion.
Refer to Section 2.3.D for Over the Counter Card Printer needs.

TOTAL M&O COST

$

30,867,968.8623

Table 3 Maintenance and Operations for SNAP, SUMMER EBT, DSNAP, SNAP ONLINE PURCHASING PILOT, OVER THE COUNTER STATE ISSUANCE, CASH, and Combined Cases
o S Estimated fAnnu al Year 1 (Months 8-12) Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Quantity Unit Price Prorated Annual Unit Price Annual Total Unit Price Annual Total Unit Price Annual Total Unit Price Annual Total Unit Price Annual Total Unit Price Annual Total
Total
1 CPCM SNAP 1,756,944 Cases/Year | $ 0.790 | $ 578,373.666 | $ 0.790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760 | $ 0.790 | $ 1,387,985.760
2 CPCM Summer EBT 315,000 Cases/Year $ 8.840 | $ 1,160,342.820 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000 | $ 8.840 | $ 2,784,600.000
3 CPCM DSNAP Operations and overnight mailing costs 10,000 Cases/Year $ 24.050 | $ 100,216.350 | $ 24.050 | $ 240,500.000 | $ 24.050 | $ 240,500.000 | $ 24.050 | $ 240,500.000 | $ 24.050 | $ 240,500.000 | $ 24.050 | $ 240,500.000 | $ 24.050 | $ 240,500.000
4 CPCM CASH 2,364 Cases/Year $ 0.450 | $ 443.285 | $ 0450 | $ 1,063.800 | $ 0.450 | $ 1,063.800 | $ 0450 | $ 1,063.800 | $ 0450 | $ 1,063.800 | $ 0450 | $ 1,063.800 | $ 0.450 | $ 1,063.800
5 Over-the-Counter Card Printer Lease/Maintenance 6 Units/ Year $ 859.000 | $ 2,147.672] $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000 | $ 859.000 | $ 5,154.000
6 Over-the-Counter Card Stock 48,000 / Year $ 3.760 | $ 75,206.016 | $ 3.760 | $ 180,480.000 | $ 3.760 [ $ 180,480.000 | $ 3.760 | $ 180,480.000 | $ 3.760 | $ 180,480.000 | $ 3.760 | $ 180,480.000 | $ 3.760 | $ 180,480.000
7 Over-the-Counter Card Carriers 48,000/ Year $ 0175 $ 3,500.280 | $ 0175 $ 8,400.000 | $ 0175 | $ 8,400.000 | $ 0175 $ 8,400.000 | $ 0175 $ 8,400.000 | $ 0175 $ 8,400.000 | $ 0.175 [ $ 8,400.000
8 Over-the-Counter Training Pamphlet 48,000 / Year $ 0.230 [ $ 4,600.368 | $ 0230 | $ 11,040.000 | $ 0230 | $ 11,040.000 | $ 0230 | $ 11,040.000 | $ 0230 | $ 11,040.000 | $ 0230 | $ 11,040.000 | $ 0.230 | $ 11,040.000
9 Software and Support for over-the-counter card printing 48,000/ Year $ 0.028 | $ 560.045 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000 | $ 0.028 | $ 1,344.000
10 Enhancement Pool 2,000 Hours/Year $ 95.000 | $ 79,173.000 | $ 95.000 | $ 190,000.000 | $ 95.000 [ $ 190,000.000 | $ 95.000 | $ 190,000.000 | $ 95.000 | $ 190,000.000 | $ 95.000 | $ 190,000.000 | $ 95.000 | $ 190,000.000
TOTAL $ 2,004,563.5023 |[TOTAL $ 4,810,567.560 |TOTAL $4,810,567.5600 |TOTAL $ 4,810,567.5600 |TOTAL $ 4,810,567.5600 |TOTAL $ 4,810,567.5600 |TOTAL $ 4,810,567.5600
Note: The estimated annual case quantities is the number of annual cases based on most recent available data.
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710-25-048 Revision 3
Services Rate Card

Instructions

Pricing included on the Services Rate Card will not be included in the solicitation Cost Score calculation. As the State's needs evolve over the course of a contract established from
this solicitation, services in addition to those included in the Respondent's Proposal may be added to the established contract through a contract amendment. The Services Rate Card below
lists services the State may find to be advantageous, but did not include as requirements of the RFP. The Respondent may enter pricing on the Services Rate Card below for a range of
potential future services for consideration by the State. Respondent shall not include pricing on the Services Rate Card for any value-added services included in the Respondent's Proposal.

Table 4 - Services Rate Card
The Respondent may include rates for future potential services which may be payable pursuant to amendment of any resulting contract. These costs should include any other fees or service

charges. Costs may be entered as one-time costs, reoccurring costs, or both.

Item Description Pricing Format One-Time Cost Recurring Cost
1 Data Warehouse Functionality and additional [Include one-time charge per State and
Ad-Hoc reporting functionality recurring monthly price
) Disaster Vault Card Price per 10,000 cards (excluding postage)
3 Drop-Ship Delivery for States Utilizing Price per 10,000 cards
Contractor Issued Disaster Vault Cards
4 EBT Retailer Policies Cost per wireless POS terminals to farmers’
markets, direct farmers, etc.
5 Card Reading Wedge Monthly price per device includes lease,
maintenance, shipping, and installation.
Cardholder and Retailer Customer Service One-Time startup cost per language (other
Interpreter Options than English, Spanish, or Marshallese) as
6 well as Monthly price per language (other
than English, Spanish, or Marshallese)
Cardholder and Retailer Customer Service Any cost to translate IVR scripts One-time
7 Interpreter Options cost per language (other than English,
Spanish, or Marshallese)
Cardholder Video (Any language other than One-time charge per language
8 English, Spanish, or Marshallese)
Ad-Hoc Informational Inserts Price per double-sided insert. Pricing must
9 include all activities associated with printing
of inserts, affixing cards, folding materials,
stuffinag envelopes. etc.
10 Ad-Hoc Informational Inserts One-time fee for translation of information
inserts. Price per language.
Mass Mailing (excludes pass-through postage - [Price per single page mailer. Pricing must
postage will be reimbursable and is not subject [include all activities associated with the
11 to any markup) mailing of notices, folding materials, stuffing
envelopes, addressing envelopes, ZIP pre-
sort offerinas etc
Mass Mailing (excludes pass-through postage - [Price per additional page. Pricing must
postage will be reimbursable and is not subject [include all activities associated with the
12 to any markup) mailing of notices, folding materials, stuffing
envelopes, addressing envelopes, ZIP pre-
sort offerings etc.
Mass Mailing (excludes pass-through postage -|One-time cost per language. Cost to
13 postage will be reimbursable and is not subject [translate mailing into another language
to any markup) (other than English or Spanish).




State of Arkansas Department of Human Services
Attachment M - Cost Proposal Template Respondent Name: Fidelity Information Services, LLC

710-25-048 Revision 3
EBT Card Features Rate Card

Instructions

Pricing included on the Card Features Rate Card Tables will not be included in the solicitation Cost Score calculation . As the State's needs evolve
over the course of a contract established from this solicitation, card features in addition to those included in the Respondent's Proposal may be added to an
established contract through a contract amendment. The Card Features Rate Card below lists features the State may find to be advantageous, but did not
include as requirements of the RFP. The Respondent may enter Feature/Service Descriptions and pricing on the Rate Tables below for a range of potential
future card features for consideration by the State. Respondents shall not include pricing on the Rate Tables for any value-added card features included in

the Respondent's Proposal.

Table 5 - Card Design
Item Description Unit Price (per each)
1 |4 Color Printing
2 |Holographic Overlay
3 |Embedded Hologram

Table 6 - Blank EMV Card Stock

Item Monthly Volume Unit Price (per card)

50,000 - 60,000
60,001 - 70,000
70,001 - 80,000
80,001 - 90,000
90,001 - 100,000
100,000 +

| |WIN|~

Table 7 - Disaster Vault Cards
Item Monthly Volume Vault Card with no Pin Vault Card with Pin
1-10,000
10,001 - 20,000
20,001 - 30,000
30,001 - 40,000
40,001 - 50,000
50,001 - 60,000
60,001 - 70,000
70,001 - 80,000
80,001 - 90,000
90,001 - 100,000
100,000 +
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Table 8 - Additional Card Options, Security, and Features
Item Description Pricing Format Unit Price
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