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2. Introduction

State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2
Introduction

Introduction

Tab # Tab Title Description
1 Title Title and Cover Page
2 Introduction Introduction and Table of Contents
3 Cost Proposal Summary Worksheet which summarizes the Respondent's total proposed costs
4 Staffing Rates Worksheet for itemizing hourly rate structures for proposed project personnel
5 DDI Costs Worksheet for Respondent to provide the costs for Contract Initiation and DDI 
6 M&O Costs Worksheet for Respondent to calculate Maintenance and Operations costs
7 Software Costs Worksheet for Respondent to itemize expected software expenses
8 Other Costs Worksheet for Respondent to itemize all other expenses
9 Hosting Costs Worksheet for Respondent to provide the cost to provide hosting

This template provides a structured approach for proposing the costs associated with delivering this RFP's requirements. Each Respondent must fill out all applicable worksheets and cells as described by the template and individual 
worksheet instructions. This template is the formal Cost Proposal for the Respondent's Proposal. The Respondent warrants that all costs associated with the services as requested in this RFP are included in this template. Failure to 
adequately represent all costs as requested in this RFP may be grounds for Proposal disqualification at the sole discretion of the State.

Where costs are requested on an annual basis, the year refers to the appropriate year of the Contract (i.e.,  Year 1 refers to the first year of the Contract rather than calendar, State fiscal, or Federal fiscal year). Respondents must 
complete the Cost Proposal with the expected cost rate based on the anticipated Contract start date as stated in the RFP. However, should the Contract start date shift for any reason, the State expects the Contractor to honor the 
costs as stated in their Cost Proposal. The State understands that this Contract may begin in the middle of a fiscal or calendar year. The awarded Contract will be aligned to the appropriate calendar and/or fiscal years during Contract 
negotiations. The total Contract cost is a firm fixed price Proposal and the determination of the Contract start date will not affect the total bid price.

This workbook contains cost information required for submission of a Proposal for the Services in this RFP. The worksheets within this Response Template are listed below. All worksheets must be completed. Any Proposals that do 
not provide complete cost information may be excluded from the competitive field.

- Cells requiring Respondent data entry are shaded in yellow to clearly indicate which cells are available for data entry.
- Cells shaded in grey or blue are locked and cannot be altered. Blue cells will populate automatically.
- Do NOT add, edit, or adjust cells unless specifically requested to do so.
- It is the Respondent's responsibility to validate the integrity of the Cost Workbook formulas and links where applicable.

Key Assumptions:
- Respondents must abide by the deadlines detailed in the RFP (see 710-25-011 Master Solicitation, Section 1.31).
- The costs proposed in this workbook should include any cost associated with any system feature or attribute proposed in a Respondent's proposal. By way of example, if a Respondent's Functional Requirements indicates that a 
"Tier 2" feature can be provided through customization, then the cost of that customization will be included in the proposed costs in this template.

Instructions: Please do not alter this tab. 

Table of Contents



3. Cost Proposal Summary

State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Cost Proposal Summary

Total Contract Initiation and DDI Costs  $    26,260,592.00 

Total M&O, Software, Hosting, and Other Costs  $    72,696,194.23 

Total Contract Cost  $    98,956,786.23 

Table 1: Total Cost Summary (included in the cost evaluation)

Year 1 Cost Year 2 Cost Year 3 Cost Year 4 Cost Year 5 Cost Year 6 Cost Year 7 Cost Total Cost
Contract Initiation  $         11,817,266.40  $       11,817,266.40 
DSS DDI  $           4,814,441.87  $         4,814,441.87  $         4,814,441.87  $       14,443,325.60 
Maintenance & Operations Costs  $           1,538,568.96  $         8,662,144.22  $         9,271,491.04  $         8,850,599.70  $         8,485,787.70  $         8,355,497.70  $         8,327,485.35  $       53,491,574.67 
Software Costs  $           1,591,152.01  $         1,400,505.26  $         1,464,746.36  $         1,532,199.54  $         1,603,025.38  $         1,677,392.50  $         1,755,477.96  $       11,024,499.01 
Other Costs  $              185,540.48  $            193,147.64  $            199,135.21  $            205,308.40  $            211,672.96  $            218,234.82  $            225,000.10  $         1,438,039.61 
Hosting Costs  $              844,264.28  $            870,073.74  $            912,308.64  $            956,655.29  $         1,003,219.28  $         1,052,111.46  $         1,103,448.25  $         6,742,080.94 

Total  $         20,791,234.00  $       15,940,312.73  $       16,662,123.12  $       11,544,762.93  $       11,303,705.32  $       11,303,236.48  $       11,411,411.66  $       98,956,786.23 

Instructions: Respondents must only fill in their name in the yellow-shaded cell. All other cells will populate from the other tabs. Each Respondent will be evaluated based on their overall total 
costs. It is the Respondent’s responsibility to ensure that costs on this sheet reflect the full Proposal cost for the services outlined in the RFP. Cost proposals will be scored based on the total 
cost of the seven-year contract term amount in cell C10. 

Optional YearsBase Term

IBM



4. Staffing Rates

State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Staffing Rates

Table 1: Position Titles and Rates

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Example - Analyst  $             65.00  $             65.00  $             65.00  $            65.00  $            65.00  $            65.00  $            65.00 
Operations Account Manager $231.47 $231.47 $239.91 $259.09 $259.09 $259.09 $259.09 

DDI Technical Solution Manager $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
DDI Business Solution Manager $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 

DDI Testing Manager $209.80 $214.14 $219.66 $237.22 $237.22 $237.22 $237.22 
DDI Documentation and Training Manager $133.92 $135.85 $140.21 $151.42 $151.42 $151.42 $151.42 

Operations Deputy Account Manager $186.65 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
Operations IT Support Manager/DBA $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
Operations Lab Reporting Manager $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 

Operations Business Support Manager $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
Operations Program Integrity Manager $209.80 $214.14 $219.66 $237.22 $237.22 $237.22 $237.22 

Operations Analytics Manager $261.98 $261.98 $269.51 $290.36 $290.36 $290.36 $290.36 
Medicaid Policy and Program Consultant  $153.26 $155.53 $160.46 $172.20 $172.20 $172.20 $172.20 
Operations Development/ETL Interface 

Manager 
$183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 

Operations Federal Reporting Manager $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
Operations Data Governance Manager  $153.26 $155.53 $160.46 $172.20 $172.20 $172.20 $172.20 

Security and Privacy Officer $352.57 $358.04 $369.14 $398.64 $398.64 $398.64 $398.64 
 Analytics Consultant $209.80 $214.14 $219.66 $237.22 $237.22 $237.22 $237.22 

 Application Administrator $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
 Architect (Solution, Data, DWH)  $           261.98  $           261.98  $           269.51  $           290.36  $           290.36  $           290.36  $           290.36 

 Azure Platform Engineer $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
 Business Analyst $153.26 $155.53 $160.46 $172.20 $172.20 $172.20 $172.20 

 CMS Certification Lead  $           261.98  $           261.98  $           269.51  $           290.36  $           290.36  $           290.36  $           290.36 
 Developer (Cognos, ETL) $153.26 $155.53 $160.46 $172.20 $172.20 $172.20 $172.20 

 DevOps / DevSecOps Engineer $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
 ETL / DW Tester $133.92 $135.85 $140.21 $151.42 $151.42 $151.42 $151.42 

 Industry SME $153.26 $155.53 $160.46 $172.20 $172.20 $172.20 $172.20 
 Infrastructure Lead $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 

 Networking Engineer $183.02 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
 Penetration Tester $265.19 $269.31 $277.65 $299.85 $299.85 $299.85 $299.85 

 Power BI Developer $153.26 $155.53 $160.46 $172.20 $172.20 $172.20 $172.20 
 Power Platform Engineer $153.26 $155.53 $160.46 $172.20 $172.20 $172.20 $172.20 

 Project Manager $186.65 $185.86 $191.62 $206.44 $206.44 $206.44 $206.44 
Audit manager $261.73 $272.46 $280.91 $317.40 $317.40 $317.40 $317.40 

Audit team support specialist $134.61 $140.12 $144.47 $163.23 $163.23 $163.23 $163.23 
Pharmacist Pharmacy audit manager $343.99 $358.09 $369.20 $392.44 $392.44 $392.44 $392.44 

Pharmacy claims data analyst $186.95 $194.62 $200.65 $237.22 $237.22 $237.22 $237.22 
Pharmacy technician $164.52 $171.26 $176.57 $199.51 $199.51 $199.51 $199.51 

Senior pharmacy claims data analyst $254.25 $264.68 $272.88 $308.33 $308.33 $308.33 $308.33 
Staff auditor $164.52 $171.26 $176.57 $199.51 $199.51 $199.51 $199.51 

Fraud Waste Abuse Analyst  $           194.62 $200.47 $205.64 $222.08 $222.08 $222.08 $222.08 
Service Desk $133.92 $135.85 $140.21 $151.42 $151.42 $151.42 $151.42 

Organizational Change Management $133.92 $135.85 $140.21 $151.42 $151.42 $151.42 $151.42 
Security Consultant $216.14 $219.49 $226.30 $244.39 $244.39 $244.39 $244.39 

 $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

Provides expert knowledge in the specific industry; advises on best 
Supports IT service desk operations to enhance efficiency, user 

Helps organizations plan, manage, and sustain the people side of 
Assesses, designs, and implements measures to protect an 

Provides operational services to maintain and ensure DSS solution 
Provides data management, improves data quality, and promotes data 

Develops, maintains, and reports on security and privacy measures. 
Oversees data analysis initiatives; guides analytical strategy; design 

Manages software systems; maintains application performance; ensures 
Designs system architecture; defines data frameworks; ensures scalable 
Develops, deploys, and manages cloud infrastructure; optimizes Azure 

Gathers and interprets business requirements; analyzes processes; 
Oversees and coordinates CMS certification processes and 

Designs, builds, and maintains data integration and reporting solutions; 
Automates deployment pipelines; integrates security into development 

Licensed Pharmacist coordinates with DHS; develops audit programs; 
Imports claims data; applies analytical programming for risk profiling, 

Reviews risk profiling results; requests additional claims analyses; 
Design and apply analytical programming for risk profiling, claims 

Analyzes risk profiling results; coordinates additional claims analyses; 

Manages and directs the strategic work of the Program Integrity team for 
Provides technical support to reporting tool end users. Assists with 

Analyzes and interprets Medicaid data to identify trends, patterns, and 
Identifies and documents all interfaces between the solution and other 

AME components. Designs, deploys, and maintains interfaces, 

Assists audit team with notice preparation and mailing; manages 

Validates data extraction, transformation, and loading processes; 
Provides expert knowledge in the specific industry; advises on best 
Oversees IT infrastructure strategy; manages network, servers, and 

Designs, implements, and maintains network systems; monitors 
Simulates cyberattacks to identify vulnerabilities; assesses system 

Designs and develops interactive dashboards and reports; transforms 
Develops and manages solutions using Power Apps, Power Automate, 

Plans, executes, and monitors projects; coordinates team activities; 
coordinates with DHS; develops audit programs; directs audit staff; 

Enforces documentation standards, develops and maintains project 
Assists in planning and executing projects, conducts research, and 

Leads the IT support team in daily operations. Maintains IT 
Receives and logs all support requests using the AME JIRA ticketing 
Provides business support to colleagues, partners, and teams. Leads 

Organizes collected data; analyzes data; assist in developing reports.

Manages DDI and operational services, allocates resources, and 
Schedules resources to configure and implement solution, coordinates 
Documents and gains DHS approval for business rules and ensures 

Defines, executes, and documents test cases, and works with DHS to 

IBM

Position Title
HOURLY Billable Rate Per Position

Instructions: Please use the cells shaded in yellow to list all position titles and rates associated with your response. Note that the blue cells will populate 
automatically. List a Position Title for each staff member necessary to complete all activities listed in the RFP (including both DDI and M&O). Enter the 
Hourly Billable Rate per Positions for each Position Title, for each contract year. The Hourly Billable Rate should factor in all costs including applicable 
purchase, delivery, tax, services, safety, license, travel, per diem, Respondent's staff training, facilities, and other such items necessary to complete all 
deliverables. The Respondent may include additional roles to accurately represent the various classifications and grades of its personnel. The information 
in this tab will be used throughout the cost proposal to calculate the total cost for M&O and subsequently, the Total M&O Costs on the Cost Proposal 
Summary tab.

Description

Please Complete Yellow Shaded Regions

Optional YearsBase Term



5. DDI Costs 

State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

 

Table 1: Total Proposed Cost for Contract Initiation and DDI Costs
Total Proposed Cost $26,260,592 

Total Contract Initiation Cost  $                11,817,266.40 
Total DDI Cost  $                14,443,325.60 

Table 2: Proposed Allocation to Contract Initiation and DDI Deliverables and Milestones 

Total Proposed Cost for Activity  $                  5,252,118.40 

Deliverable/Milestone Proposed Cost
Deliverable Expectations Document  $                     525,211.84 
Project Initiation Checklist Plan  $                     525,211.84 
Project Management Plan  $                  1,050,423.68 
Project Schedule Plan  $                  1,050,423.68 
Status Report Plan  $                     525,211.84 `
Performance Management Plan  $                     787,817.76 
Data Management Plan  $                     787,817.76 
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Amount to be Allocated  $                                    -   

Check  Ok 

Total Proposed Cost for Activity  $                  6,565,148.00 

Deliverable/Milestone Proposed Cost
Requirements Validation Management Plan  $                     787,817.76 
Assets Management Plan  $                     328,257.40 
Interface Management Plan  $                     459,560.36 
Implementation Plan  $                     393,908.88 
Test Management Plan  $                     656,514.80 
Training Management Plan  $                     656,514.80 
System Security and Privacy Plan  $                     984,772.20 
Disaster Recovery/ Business Continuity and 
Contingency Plan

 $                     656,514.80 

Ransomware Recovery Plan  $                     328,257.40 
 Data Governance Plan  $                     656,514.80 
 Security Assessment Plan  $                     656,514.80 
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   

Completion of Contract Initiation Phase

IBM
Please Complete Yellow Shaded Regions

Instructions: Please use the cells shaded in yellow to list all contract initiation and DDI project costs associated with your response. Cells not shaded in yellow are locked and cannot be altered. Note that the 
blue cells will populate automatically. On this tab, Respondents will price the various activities required to plan, manage, design, develop, and implement the new DSS system as contemplated by the RFP. 

In Table 1, Respondents will price the total costs for all contract initiation and DDI activities in the Total Proposed Cost (cell C10). This will auto populate the following Total Contract Initiation Cost (cell C11) 
and Total DDI Cost (cell C12). The costs from Table 1 will populate automatically on the Cost Proposal Summary tab. The State anticipates that all Contract Initiation Costs will be incurred within the first 
contract year and all DDI Costs will be incurred within the base term of the contract (3 years). The Total Contract Initiation Costs (cell C11)  will populate automatically in contract year one, and the Total DDI 
Costs (cell C12) will populate automatically across the first three years of the contract on the Cost Proposal Summary tab. The costs calculated across these activities will be summed to formulate the cost for 
the DDI phase. (Please note, other one-time expenses can be added to tab 8. “Other Costs”).

The State expects DDI payments to be tied to successful completion of identified deliverables, organized by payment points. Table 2 is organized by State determined payment points. Upon completion of 
Table 1, for each payment point table within Table 2, the "Total Proposed Cost for Activity" will prepopulate based on Total Proposed Cost (cell C10) and the State determined percentage of Total DDI 
Payment Costs (See Table 3). Respondents should use this figure to assign costs per deliverable. The "Amount to be Allocated" helps Respondents track the remaining budget for each payment point. The 
"Check" function indicates to Respondents whether their proposed deliverable breakout aligns with required parameters. Successful completion of a payment point table will result in “-” left in the "Amount to 
be Allocated" cell and "Ok" in the "Check" cell. Respondents will provide the line item deliverable costs for each identified deliverable within the specified payment points. The total of the deliverable costs must 
equal the auto-calculated values for each payment point, with no deviations allowed, either above or below. Additionally, a price must be submitted for each individual deliverable. The deliverables listed in RFP 
Section 2.7.7 are located in the appropriate column, but there are blank rows within each payment point table where Respondents may list other milestones or deliverables. Information in Table 2 will not 
necessarily be accepted by the State when developing the final Contract. It is provided to help facilitate negotiations with the State and the Contract Awardee in developing the final Contract payment schedule. 

Table 3 will automatically populate based on the information entered into Table 1. Table 3 demonstrates each payment point and associated discrete milestones/deliverables. 

Please Note: the State intends that the final payment structure for DDI, including precise specifics and timelines, will be finalized during Contract negotiations.

Completion of Contract Kick-off and Initial Planning



5. DDI Costs 

Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

 

IBM
Please Complete Yellow Shaded Regions

Instructions: Please use the cells shaded in yellow to list all contract initiation and DDI project costs associated with your response. Cells not shaded in yellow are locked and cannot be altered. Note that the 
blue cells will populate automatically. On this tab, Respondents will price the various activities required to plan, manage, design, develop, and implement the new DSS system as contemplated by the RFP. 

In Table 1, Respondents will price the total costs for all contract initiation and DDI activities in the Total Proposed Cost (cell C10). This will auto populate the following Total Contract Initiation Cost (cell C11) 
and Total DDI Cost (cell C12). The costs from Table 1 will populate automatically on the Cost Proposal Summary tab. The State anticipates that all Contract Initiation Costs will be incurred within the first 
contract year and all DDI Costs will be incurred within the base term of the contract (3 years). The Total Contract Initiation Costs (cell C11)  will populate automatically in contract year one, and the Total DDI 
Costs (cell C12) will populate automatically across the first three years of the contract on the Cost Proposal Summary tab. The costs calculated across these activities will be summed to formulate the cost for 
the DDI phase. (Please note, other one-time expenses can be added to tab 8. “Other Costs”).

The State expects DDI payments to be tied to successful completion of identified deliverables, organized by payment points. Table 2 is organized by State determined payment points. Upon completion of 
Table 1, for each payment point table within Table 2, the "Total Proposed Cost for Activity" will prepopulate based on Total Proposed Cost (cell C10) and the State determined percentage of Total DDI 
Payment Costs (See Table 3). Respondents should use this figure to assign costs per deliverable. The "Amount to be Allocated" helps Respondents track the remaining budget for each payment point. The 
"Check" function indicates to Respondents whether their proposed deliverable breakout aligns with required parameters. Successful completion of a payment point table will result in “-” left in the "Amount to 
be Allocated" cell and "Ok" in the "Check" cell. Respondents will provide the line item deliverable costs for each identified deliverable within the specified payment points. The total of the deliverable costs must 
equal the auto-calculated values for each payment point, with no deviations allowed, either above or below. Additionally, a price must be submitted for each individual deliverable. The deliverables listed in RFP 
Section 2.7.7 are located in the appropriate column, but there are blank rows within each payment point table where Respondents may list other milestones or deliverables. Information in Table 2 will not 
necessarily be accepted by the State when developing the final Contract. It is provided to help facilitate negotiations with the State and the Contract Awardee in developing the final Contract payment schedule. 

Table 3 will automatically populate based on the information entered into Table 1. Table 3 demonstrates each payment point and associated discrete milestones/deliverables. 

Please Note: the State intends that the final payment structure for DDI, including precise specifics and timelines, will be finalized during Contract negotiations.

Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Amount to be Allocated  $                                    -   

Check  Ok 

Total Proposed Cost for Activity  $                  6,565,148.00 

Deliverable/Milestone Proposed Cost
DDI Project Completion Activity Plan  $                     131,302.96 
Integration Test Results Plan Report  $                     196,954.44 
System Test Results Plan Report  $                     262,605.92 
Completion and Approval of Training Materials  $                     328,257.40 
 DDI Project Completion Activity Plan - Phase 2 Update  $                     131,302.96 
 DDI Project Completion Activity Plan - Phase 3 Update  $                     131,302.96 
 Integration Test Results Plan Report - Phase 2 DW Update $                     196,954.44 
 Integration Test Results Plan Report - Phase 2 PI Case Mgmt Update $                     196,954.44 
 Integration Test Results Plan Report - Phase 2 PI FADS/SURS Update$196,954.44 
 Integration Test Results Plan Report - Phase 2 Purview Update $                     196,954.44 
 Integration Test Results Plan Report - Phase 3 Business Intelligence/Hedis Update $                     196,954.44 
 Integration Test Results Plan Report - Phase 3 T-MSIS Update $                     196,954.44 
 System Test Results Plan Report - Phase 2 - FADS/SUR Update $                     262,605.92 
 System Test Results Plan Report - Phase 2 Case Mgmt Update $                     262,605.92 
 System Test Results Plan Report - Phase 2 DW Update $                     262,605.92 
 System Test Results Plan Report - Phase 2 Purview Update $                     262,605.92 
 System Test Results Plan Report - Phase 3 Update  $                     262,605.92 
 Third Party Security Assessment Results  $                     393,908.88 
 Plan of Actions and Milestones (POAM)  $                     393,908.88 
 Requirements Validation Management Plan - Phase 2 Update $                     393,908.88 
 Requirements Validation Management Plan Update  $                     393,908.88 
 Completion and Approval of Training Materials - Phase 2 Update $                     328,257.40 
 Completion and Approval of Training Materials - Phase 2 Update $                     328,257.40 
 Data Management Plan - Phase 2 Update  $                     328,257.40 
 Data Management Plan - Phase 3 Update  $                     328,257.40 
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Amount to be Allocated  $                                    -   

Check  Ok 

Total Proposed Cost for Activity  $                  7,878,177.60 

Deliverable/Milestone Proposed Cost
CMS, ORR, and Certification Management Plan  $                  7,878,177.60 
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Insert proposed deliverable or milestone  $                                    -   
Amount to be Allocated  $                                    -   

Check  Ok 

Table 3: Contract Initiation and DDI Milestone Breakout

Payment Points
Percentage of Total 
DDI Payment Cost

Cost

Completion of DDI Project Kick-off, and DDI Requirements, Design, and 
Development

Completion of CMS Certification

Discrete Milestones/Deliverables



5. DDI Costs 

Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

 

IBM
Please Complete Yellow Shaded Regions

Instructions: Please use the cells shaded in yellow to list all contract initiation and DDI project costs associated with your response. Cells not shaded in yellow are locked and cannot be altered. Note that the 
blue cells will populate automatically. On this tab, Respondents will price the various activities required to plan, manage, design, develop, and implement the new DSS system as contemplated by the RFP. 

In Table 1, Respondents will price the total costs for all contract initiation and DDI activities in the Total Proposed Cost (cell C10). This will auto populate the following Total Contract Initiation Cost (cell C11) 
and Total DDI Cost (cell C12). The costs from Table 1 will populate automatically on the Cost Proposal Summary tab. The State anticipates that all Contract Initiation Costs will be incurred within the first 
contract year and all DDI Costs will be incurred within the base term of the contract (3 years). The Total Contract Initiation Costs (cell C11)  will populate automatically in contract year one, and the Total DDI 
Costs (cell C12) will populate automatically across the first three years of the contract on the Cost Proposal Summary tab. The costs calculated across these activities will be summed to formulate the cost for 
the DDI phase. (Please note, other one-time expenses can be added to tab 8. “Other Costs”).

The State expects DDI payments to be tied to successful completion of identified deliverables, organized by payment points. Table 2 is organized by State determined payment points. Upon completion of 
Table 1, for each payment point table within Table 2, the "Total Proposed Cost for Activity" will prepopulate based on Total Proposed Cost (cell C10) and the State determined percentage of Total DDI 
Payment Costs (See Table 3). Respondents should use this figure to assign costs per deliverable. The "Amount to be Allocated" helps Respondents track the remaining budget for each payment point. The 
"Check" function indicates to Respondents whether their proposed deliverable breakout aligns with required parameters. Successful completion of a payment point table will result in “-” left in the "Amount to 
be Allocated" cell and "Ok" in the "Check" cell. Respondents will provide the line item deliverable costs for each identified deliverable within the specified payment points. The total of the deliverable costs must 
equal the auto-calculated values for each payment point, with no deviations allowed, either above or below. Additionally, a price must be submitted for each individual deliverable. The deliverables listed in RFP 
Section 2.7.7 are located in the appropriate column, but there are blank rows within each payment point table where Respondents may list other milestones or deliverables. Information in Table 2 will not 
necessarily be accepted by the State when developing the final Contract. It is provided to help facilitate negotiations with the State and the Contract Awardee in developing the final Contract payment schedule. 

Table 3 will automatically populate based on the information entered into Table 1. Table 3 demonstrates each payment point and associated discrete milestones/deliverables. 

Please Note: the State intends that the final payment structure for DDI, including precise specifics and timelines, will be finalized during Contract negotiations.

Completion of Contract Kick-off and Initial Planning 20%  $           5,252,118.40 

Completion of Contract Initiation Phase 25%  $           6,565,148.00 

Completion of DDI Project Kick-off, and DDI 
Requirements, Design, and Development

25%  $           6,565,148.00 

Completion of CMS Certification 30%  $           7,878,177.60 

100% 26,260,592.00$          Total

Contract Kick-off and Initial Planning Successfully Completed 
- Deliverable Expectation Document
- Project Initiation Checklist
- Project Management Plan
- Project Schedule Plan
- Status Report Plan
- Performance Management Plan
- Any additional Vendor proposed deliverables or milestones

Contract Initiation Phase Successfully Completed  
- Requirements Validation Management Plan
- Assets Management Plan
- Interface Management Plan
- Implementation Plan
- Test Management Plan
- Training Management Plan
- System Security and Privacy Plan
- Disaster Recovery/ Business Continuity and Contingency Plan
- Ransomware Recovery  
- Any additional Vendor proposed deliverables or milestones

DDI Project Kick-off, and DDI Requirements, Design, and Development 
Successfully Completed
- DDI Project Completion Activity Plan
- Integration Test Results Plan Report
- System Test Results Plan Report
- Completion and Approval of Training Materials
- Any additional Vendor proposed deliverables or milestones

CMS Certification Successfully Completed
- CMS, ORR, and Certification Management Plan
- Any additional Vendor proposed deliverables or milestones



6. M&O Costs

State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Systems Maintenance & Operations 

Table 1: Detailed M&O Costs

Blended Hourly Rate 203.73$                           Blended Hourly Rate 206.06$                           Blended Hourly Rate 216.28$                           Blended Hourly Rate 217.15$                           Blended Hourly Rate 217.15$                           Blended Hourly Rate 217.15$                           Blended Hourly Rate 217.15$                           

Hours Proposed per 
Year

Cost per Year
Hours Proposed per 

Year
Cost per Year

Hours Proposed per 
Year

Cost per Year
Hours Proposed per 

Year
Cost per Year

Hours Proposed per 
Year

Cost per Year
Hours Proposed per 

Year
Cost per Year

Hours Proposed per 
Year

Cost per Year Total Hours Total Cost

                           5,552.00  $                 1,131,108.96                          40,037.00  $                 8,250,024.22                          40,868.00  $                 8,838,931.04                          38,758.00  $                 8,416,299.70                          37,078.00  $                 8,051,487.70                          36,478.00  $                 7,921,197.70                          34,532.00  $                 7,498,623.80                               233,303.00  $               50,107,673.12 

                           2,000.00  $                    407,460.00                            2,000.00  $                    412,120.00                            2,000.00  $                    432,560.00                            2,000.00  $                    434,300.00                            2,000.00  $                    434,300.00                            2,000.00  $                    434,300.00                            2,000.00  $                    434,300.00                                 14,000.00  $                 2,989,340.00 

7,552.00                          1,538,568.96$                 42,037.00                        8,662,144.22$                 42,868.00                        9,271,491.04$                 40,758.00                        8,850,599.70                   39,078.00                        8,485,787.70$                 38,478.00                        8,355,497.70$                 36,532.00                        7,932,923.80$                 247,303.00                              53,097,013.12$               

Table 2: M&O Contract Closure Support

Blended Hourly Rate 217.15$                           
Total Hours Proposed Total Cost

                           1,817.00  $                    394,561.55 

Total

Contract Year 4 Contract Year 5 Contract Year 6 Contract Year 7

M&O Contract Closure Support

IBM

Please Complete Yellow Shaded Regions

Total

Instructions: Please use the cells shaded in yellow. Cells not shaded yellow are locked and cannot be altered. Note that the blue cells will populate automatically. 

The State plans to engage the Contractor to provide Maintenance and Operations (M&O) Support after the completion of the DDI phase of the project. Given that State Contracts are capped at a maximum possible length of 7 years, and given that the DDI 
phase proposed by a Respondent may be of different length across proposals, it is likely that the duration of the M&O phase is different from proposal to proposal. The below form assumes that the DDI phase will continue at least through Contract Year 1. 
Thereafter, there is a Contract Year section where a Respondent should list any anticipated M&O costs during that year. If, by way of example, a Respondent is proposing a DDI phase that will last 1.5 years, the Year 2 section should contain M&O 
expenses for 6 months, and each year section thereafter (Years 3 through 7) should include M&O expenses for 12 months. In this example, the “Year 1 ” section should be left blank.

In Table 1, the State requests this form include a “Blended Hourly Rate” for Contract Years with M&O. In Row 11 for each applicable year, the Respondent should list the number of hours it expects to spend on this work. M&O Support includes successful 
completion of all Maintenance and Operations Phase Activities and Deliverables listed in RFP Section 2.19. The State also plans to have a “pool” of hours available in the Contract for use on anticipated enhancements, modifications or upgrades. The 
State must authorize the use of these hours and the Contractor’s receipt of these funds is not guaranteed. These hours will be billed to the State at the year's blended hourly rate used to calculate the other M&O costs. To ensure consistent comparison, 
the State has estimated 2,000 hours per year. Actual hours may vary. 

In Table 2, the State requests the "Blended Hourly Rate" for M&O Contract Closure Support. In Row 20, the Respondent should list the number of hours it expects to spend on this work. 

On the Cost Proposal Summary tab, the M&O Contract Closure Support Costs will be included in the Contract Year 7, although the State recognizes that Contract Closure Costs may occur at a different time. Table 1 and Table 2 will automatically 
calculate the Total M&O Costs on the Cost Proposal Summary tab. 

It is the State's intent to have these costs invoiced monthly; however, this will be finalized during contract negotiations. It is the responsibility of the Respondent to ensure spreadsheet calculations are correct. 

Contract Year 1 Contract Year 3

M&O Support

Total Cost for 2,000 Modification/Enhancement Hours 
Per Operation Contract Year (Blended Hourly Rate X 
2,000)

Contract Year 2



7. Software Costs

State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Software/Hardware Costs

Table 1: Software/Hardware Costs Price Sheet

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Total Purchase Cost Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Total Maintenance Cost Total Price

 Microsoft Power BI  Power BI                      1.00 N/A COTS 227,928.24$           235,238.62$           247,000.55$           259,350.58$           272,318.11$           285,934.01$           300,230.71$            $           1,828,000.82 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $               1,828,000.82 

 Snowflake  Service Edition: Business Critical, Region East US 2                     1.00 N/A COTS 338,515.27$           248,697.74$           261,132.63$           274,189.26$           287,898.73$           302,293.66$           317,408.34$            $           2,030,135.63 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $               2,030,135.63 

 Micosoft Azure  DevOps                   50.00 N/A COTS 39,483.87$             40,750.24$             42,787.76$             44,927.14$             47,173.50$             49,532.18$             52,008.78$              $              316,663.47 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                  316,663.47 

 Salesforce  Tableau                   50.00 Creator COTS 46,849.13$             48,351.73$             50,769.32$             53,307.78$             55,973.17$             58,771.83$             61,710.42$              $              375,733.38 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                  375,733.38 

 Salesforce  Tableau                     1.00 Server COTS 214,124.07$           220,991.71$           232,041.29$           243,643.36$           255,825.53$           268,616.80$           282,047.64$            $           1,717,290.40 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $               1,717,290.40 

 IBM Cognos  Analytics                 510.00 N/A COTS 370,604.22$           382,490.67$           401,615.20$           421,695.96$           442,780.76$           464,919.80$           488,165.79$            $           2,972,272.40 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $               2,972,272.40 

 IBM Security Verify  IBM Security Verify                 505.00 N/A COTS 61,351.86$             63,319.61$             66,485.59$             69,809.87$             73,300.36$             76,965.38$             80,813.65$              $              492,046.32 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                  492,046.32 

 Microsoft Dynamics  Dynamics 365 Case Management                   25.00 N/A COTS 34,168.73$             33,585.37$             33,585.37$             33,585.37$             33,585.37$             33,585.37$             33,585.37$              $              235,680.95 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                  235,680.95 

 Quest Software  erwin Data Modeler                     9.00 N/A COTS 68,337.47$             -$                        -$                        -$                        -$                        -$                        -$                         $                 68,337.47 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                    68,337.47 

 Quest Software  erwin Data Modeler              5,000.00 N/A COTS 17,084.37$             17,632.32$             18,513.93$             19,439.63$             20,411.61$             21,432.19$             22,503.80$              $              137,017.85 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                  137,017.85 

 Moodle  Learning Management System              5,000.00 N/A COTS 125,237.27$           82,097.56$             82,097.56$             82,097.56$             82,097.56$             82,097.56$             82,097.56$              $              617,822.63 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                  617,822.63 

 GitHub  Advanced Security for Azure DevOps                     5.00 N/A COTS 3,720.60$               3,839.93$               4,031.92$               4,233.52$               4,445.20$               4,667.46$               4,900.83$                $                 29,839.46 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                    29,839.46 

 QuerySurge  QuerySurge                     6.00 N/A COTS 22,779.16$             23,509.76$             24,685.24$             25,919.51$             27,215.48$             28,576.26$             30,005.07$              $              182,690.48 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                  182,690.48 

 Tenable  Tenable                     1.00 N/A COTS 20,967.75$             -$                        -$                        -$                        -$                        -$                        -$                         $                 20,967.75 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                    20,967.75 

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

-$                        -$                        -$                        -$                        -$                        -$                        -$                         $                              -   -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $                                  -   

 $           1,591,152.01  $           1,400,505.26  $           1,464,746.36  $           1,532,199.54  $           1,603,025.38  $           1,677,392.50  $           1,755,477.96  $         11,024,499.01 -$                        -$                        -$                        -$                        -$                        -$                        -$                         $                                    -    $             11,024,499.01 

Instructions: Please use the cells shaded in yellow to list all software/hardware costs associated with your response. Note that the blue cells will populate automatically.

On this tab the Respondents shall list all software and hardware costs (not including hosting costs) which will be payable as part of this contract. These costs should include any licensing 
necessary to cover all environments (e.g., Development, Test, Training, Production), any other fees or service charges, and any other software/hardware that has been defined in the RFP as 
a mandatory inclusion.

Table 1 should include purchase costs and annual maintenance fees for software/hardware during the DDI and M&O phases. Year 1 – Year 7 columns should include the software/hardware 
purchase costs and annual maintenance fees for that specific Contract year. Please note: the State is not requesting nor expecting Contractor furnished hardware for the State’s use (i.e., 
computers or mobile devices for end users). However, if a Bidder does include “Hardware” beyond what has been defined in the RFP as a mandatory inclusion, it should explain the purpose 
for listing such hardware and list all costs and fees of that nature to be included on tab 8. "Other Costs".

It is the responsibility of the Respondent to ensure spreadsheet calculations are correct.  Every software product must have an associated related cost entered on Table 1. The State reserves 
the right to independently procure software aligned with State’s best needs in the event that proposed costs for the software do not match the State’s expectations of price.

IBM
Please Complete Yellow Shaded Regions

Annual Maintenance Period

Total

CI Number  Product
Number of 
Licenses

License Type
COTS or 

Proprietary 
Software

Annual Purchase Period



8. Other Costs

State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:

Other Costs `

Table 1: Summary of Other Costs

Item Year 1 Costs Year 2 Costs Year 3 Costs Year 4 Costs Year 5 Costs Year 6 Costs Year 7 Costs Total Cost
Example: License System X  $                         500.00  $                         500.00  $                         500.00  $                         500.00  $                         500.00  $                         500.00  $                         500.00  $                      3,500.00 

Third Party SOC / Audit  $                   185,540.48  $                   193,147.64  $                   199,135.21  $                   205,308.40  $                   211,672.96  $                   218,234.82  $                   225,000.10 1,438,039.61$                 
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                
 $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -    $                                  -   -$                                

Total 185,540.48$                    193,147.64$                    199,135.21$                    205,308.40$                    211,672.96$                    218,234.82$                    225,000.10$                    1,438,039.61$                 

Base Term Optional Years

Instructions: Please use the cells shaded in yellow to list all other costs associated with your response. Cells not shaded yellow are locked and cannot be altered. Note that the blue cells will populate 
automatically. 

On this tab, Respondents shall list all other costs (not including hosting costs) which will be payable as part of this Contract. These costs can include any security hardening services, any other fees or 
service charges. Notwithstanding hosting costs, if a cost is not listed on tabs 4 through 9, it will not be a payable cost under the Contract. Costs incurred as one-time costs, on-going costs, or both, may 
be entered here on tab 9. 

It is the State’s intent to have these costs invoiced monthly; however, this will be finalized during contract negotiations. 

It is the responsibility of the Respondent to ensure spreadsheet calculations are correct. The State reserves the right to purchase any proposed software products directly.  

IBM

Please Complete Yellow Shaded Regions



9. Hosting Costs

State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Hosting Costs

Table 1:  Hosting Costs

Year 1 Cost Year 2 Cost Year 3 Cost Year 4 Cost Year 5 Cost Year 6 Cost Year 7 Cost Total Cost
Annual Hosting Cost  $                     844,264.28  $                     870,073.74  $                     912,308.64  $                     956,655.29  $                  1,003,219.28  $                  1,052,111.46  $                  1,103,448.25  $                  6,742,080.94 

Instructions: On this tab, Respondents should use the cells shaded in yellow to note the cost to host the Future System, by Contract Year. This is the annual cost the Contactor 
may charge the State to host the Future System. 

In Table 1, row 10, Respondents shall note the cost associated with hosting the Future System by contract year. The pricing from this approach will be evaluated. Please note 
that your hosting approach must align with your answers to the System Hosting section of Attachment D (which will be evaluated for its quality and feasibility). 

It is the State's intent to have these costs invoiced monthly; however, this will be finalized during contract negotiations. 

It is the responsibility of the Respondent to ensure spreadsheet calculations are correct.

IBM
Please Complete Yellow Shaded Regions
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