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Solicitation Number: 710-25-011
Cost Proposal: Original

October 27, 2025, 12:00 p.m. Central Time
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Gainwell Response to Arkansas Department of Human Services, Medicaid Enterprise Decision
Support System/Data Warehouse RFP, RFP 710-25-011, October 27, 2025

Official Bid Price Sheet

RFP Reference: RFP Section 1.8.L

L. Official Bid Price Sheet and Attachment E - Cost Proposal (See Pricing.)

1. Contractor’s original Official Bid Price Sheet and Attachment E - Cost Proposal must be submitted in hard copy
format.

Gainwell has completed and signed the Official Bid Price Sheet provided on the following page.
Additionally, we have completed Attachment E: Cost Proposal and included it with our
response.

Gainwell Technologies Content in this proposal section that is shaded green is considered
Gainwell CONFIDENTIAL and/or PROPRIETARY information.



OFFICIAL BID PRICE SHEET

710-25-011 Arkansas Medicaid Enterprise Decision Support System

COST PROPOSAL MUST BE SUBMITTED SEALED SEPARATELY FROM THE TECHNICAL PROPOSAL. ANY REFERENCE TO
ACTUAL COST(S) INCLUDED WITH THE TECHNICAL PROPOSAL SHALL RESULT IN OFFEROR’'S PROPOSAL BEING
REJECTED.

The Official Bid Price Sheet is to be used as a cost evaluation tool for comparison of respondent's costs. Costs not included in the
unit price below are not billable under a contract established from this solicitation. All bid pricing must be in the United States dollars
and cents.

GRAND TOTAL cOST |$ 100,160,000.00

Please note: The Grand Total Cost must precisely match the Total Contract Cost figure (7 year total) in cell C10 on tab "3 . Cost
Summary" in the Cost Proposal Template (Attachment E.)

AUTHORIZED SIGNATURE:

By my signature below, | certify that the | am authorized by the respondent to submit this bid on his/her behalf.

Nemer " Gainwell Technologies LLE— bate. 10/20/2025
Signature: I///%/ Title: President and CEO

Mark Knickrehm

Printed Name:
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Revision 2



State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2
Introduction

Introduction

This template provides a structured approach for proposing the costs associated with delivering this RFP's requirements. Each Respondent must fill out all applicable worksheets and cells as described by the template and individual
worksheet instructions. This template is the formal Cost Proposal for the Respondent's Proposal. The Respondent warrants that all costs associated with the services as requested in this RFP are included in this template. Failure to
adequately represent all costs as requested in this RFP may be grounds for Proposal disqualification at the sole discretion of the State.

Where costs are requested on an annual basis, the year refers to the appropriate year of the Contract (i.e., Year 1 refers to the first year of the Contract rather than calendar, State fiscal, or Federal fiscal year). Respondents must
complete the Cost Proposal with the expected cost rate based on the anticipated Contract start date as stated in the RFP. However, should the Contract start date shift for any reason, the State expects the Contractor to honor the costs
as stated in their Cost Proposal. The State understands that this Contract may begin in the middle of a fiscal or calendar year. The awarded Contract will be aligned to the appropriate calendar and/or fiscal years during Contract
negotiations. The total Contract cost is a firm fixed price Proposal and the determination of the Contract start date will not affect the total bid price.

This workbook contains cost information required for submission of a Proposal for the Services in this RFP. The worksheets within this Response Template are listed below. All worksheets must be completed. Any Proposals that do not
provide complete cost information may be excluded from the competitive field.

- Cells requiring Respondent data entry are shaded in yellow to clearly indicate which cells are available for data entry.
- Cells shaded in grey or blue are locked and cannot be altered. Blue cells will populate automatically.

- Do NOT add, edit, or adjust cells unless specifically requested to do so.

- It is the Respondent's responsibility to validate the integrity of the Cost Workbook formulas and links where applicable.

Key Assumptions:

- Respondents must abide by the deadlines detailed in the RFP (see 710-25-011 Master Solicitation, Section 1.31).

- The costs proposed in this workbook should include any cost associated with any system feature or attribute proposed in a Respondent's proposal. By way of example, if a Respondent's Functional Requirements indicates that a "Tier
2" feature can be provided through customization, then the cost of that customization will be included in the proposed costs in this template.

Instructions: Please do not alter this tab.

Table of Contents

Tab # Tab Title Description
1 Title Title and Cover Page
2 Introduction Introduction and Table of Contents
3 Cost Proposal Summary Worksheet which summarizes the Respondent's total proposed costs
4 Staffing Rates Worksheet for itemizing hourly rate structures for proposed project personnel
5 DDI Costs Worksheet for Respondent to provide the costs for Contract Initiation and DDI
6 M&O Costs Worksheet for Respondent to calculate Maintenance and Operations costs
7 Software Costs Worksheet for Respondent to itemize expected software expenses
8 Other Costs Worksheet for Respondent to itemize all other expenses
9 Hosting Costs Worksheet for Respondent to provide the cost to provide hosting




State of Arkansas Department of Human Services, RFP # 710-25-011
Respondent Name: Gainwell Technologies LLC

Attachment E - Cost Proposal Template Revision 2
Cost Proposal Summary

Instructions: Respondents must only fill in their name in the yellow-shaded cell. All other cells will populate from the other tabs. Each Respondent will be evaluated based on their overall total
costs. It is the Respondent’s responsibility to ensure that costs on this sheet reflect the full Proposal cost for the services outlined in the RFP. Cost proposals will be scored based on the total

cost of the seven-year contract term amount in cell C10.

Total Contract Initiation and DDI Costs $ 17,993,811.75
Total M&O, Software, Hosting, and Other Costs $ 82,166,188.25
Total Contract Cost $ 100,160,000.00

Table 1: Total Cost Summary (included in the cost evaluation)

Base Term Optional Years
Year 1 Cost Year 2 Cost Year 3 Cost Year 4 Cost Year 5 Cost Year 6 Cost Year 7 Cost Total Cost

Contract Initiation $ 8,097,215.29 $ 8,097,215.29
DSS DDI $ 3,298,865.49| $ 3,298,86549| $ 3,298,865.49 $ 9,896,596.46
Maintenance & Operations Costs $ 272,180.00 | $ 10,090,039.44 | $ 9,456,149.85 | $ 9,337,488.50 | $ 8,366,373.00 | $ 8,105,452.25 | $ 7,893,717.70 | $ 53,521,400.74
Software Costs $ -1$ - |$ - 13 - 18 - 18 - 18 - 13 =
Other Costs $ -1$ 3,726,519.52 | $ 3,477,374.06 | $ 3,517,735.36 | $ 3,561,716.92 | $ 3,608,374.86 | $ 3,657,357.69 | $ 21,549,078.41
Hosting Costs $ - 13 1,110,833.06 | $ 1,138,603.88 | $ 1,167,068.97 | $ 1,196,245.71 | $ 1,226,151.85 | $ 1,256,805.64 | $ 7,095,709.11

Total] $ 11,668,260.77 [ $ 18,226,257.50 | $§ 17,370,993.28 | $ 14,022,292.83 | § 13,124,335.63 | § 12,939,978.96 | § 12,807,881.03 | $ 100,160,000.00




State of Arkansas Department of Human Services, RFP # 710-25-011

Attachment E - Cost Proposal Template Revision 2 Respondent Name: Gainwell Technologies LLC

Staffing Rates Please Complete Yellow Shaded Regions

Instructions: Please use the cells shaded in yellow to list all position titles and rates associated with your response. Note that the blue cells will populate
automatically. List a Position Title for each staff member necessary to complete all activities listed in the RFP (including both DDI and M&O). Enter the Hourly
Billable Rate per Positions for each Position Title, for each contract year. The Hourly Billable Rate should factor in all costs including applicable purchase,
delivery, tax, services, safety, license, travel, per diem, Respondent's staff training, facilities, and other such items necessary to complete all deliverables. The
Respondent may include additional roles to accurately represent the various classifications and grades of its personnel. The information in this tab will be
used throughout the cost proposal to calculate the total cost for M&O and subsequently, the Total M&O Costs on the Cost Proposal Summary tab.
Table 1: Position Titles and Rates
HOURLY Billable Rate Per Position
Position Title Description Bacoionm Optional Years
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Eremstlo - A Organizes collected data; analyzes data; assist in developing reports. $ 6500 | $ 6500 | $ 6500 | $ 65.00| $ 65.00| § 65.00| $ 65.00
Operations Account Manager Responsible for the day-to-day operations; primary liaison between DHS | $ 19547 $ 201.33| § 207.37| $ 213.60| $ 220.00| $ 226.60| $ 233.40
DDI Technical Solution Manager Leads Medicaid system design, ensures CMS compliance, manages $ 172.16| $ 177.32| $ 182.64| $ 188.12| $ 193.77] $ 199.58| $§ 205.57
DDI Business Solution Manager Leads business rule design and implementation, ensuring ongoing $ 172.16| $ 177.32| § 182.64| $ 188.12| § 193.77| § 199.58| § 205.57
DDI Testing Manager Leads test planning, execution, and defect tracking for UAT/ORT in DDI | $ 172.16| $ 177.32| $ 182.64| $ 188.12| $ 193.77] $ 199.58| $§ 205.57
DDI Documentation and Training Manager Manages documentation and training to support Medicaid system $ 172.16| $ 17732 § 182.64| $ 188.12| § 193.77| § 199.58| § 205.57
Operations Deputy Account Manager Supports contract operations, project oversight, client strategy, and acts | $ 172.16| $ 177.32| $ 182.64| $ 188.12| § 193.77] $ 199.58| $§ 205.57
Operations IT Support Manager/DBA Manages IT support and databases for Medicaid, ensuring reliability, $ 17216 | $ 177.32| $ 182.64| $ 188.12| $ 193.77| $ 199.58 | $ 205.57
Operations Lab Reporting Manager Oversees Medicaid lab ops, reporting, staff, and data validation for $ 172.16| $ 177.32| $ 182.64| $ 188.12| $ 193.77| $ 199.58 | $ 205.57
Operations Business Support Manager Leads business ops, risk, and performance systems to support planning, | $ 17216 | $ 177.32| $ 182.64| $ 188.12 | $ 193.77| $ 199.58 | $ 205.57
Operations Program Integrity Manager Leads fraud prevention, compliance, and oversight of program integrity | $ 172.16| $ 177.32| $ 182.64| $ 188.12| § 193.77] $ 199.58| $§ 205.57
Operations Analytics Manager Leads data-driven initiatives to boost Medicaid efficiency, compliance, $ 17216 | $ 177.32| $ 182.64| $ 188.12| $ 193.77| $ 199.58 | $ 205.57
Medicaid Policy and Program Consultant Supports Medicaid agencies with policy initiatives, guidance, analysis, | $ 24152 $ 248.77| $ 256.23| $ 263.92| $ 271.83| $ 279.99| $ 288.39
Operations Development/ETL Interface Manages ETL/interface design, deployment, and data exchange $ 172.16| $ 177.32| $ 182.64| $ 188.12| $ 193.77| $ 199.58 | $ 205.57
Manager compliance for DHS DDI operations.
Operations Federal Reporting Manager Prepares Medicaid reports, ensures CMS compliance, collaborates $ 172.16| $ 177.32| $ 182.64| $ 188.12| $ 19377 $ 199.58 | $ 205.57
Operations Data Governance Manager Leads Medicaid data governance, ensuring quality, integrity, and $ 172.16| $ 177.32| $ 182.64| $ 188.12| § 193.77] $ 199.58| $ 205.57
Security and Privacy Officer Oversees security for Medicaid, ensuring HIPAA, CMS, and state $ 17216 | $ 177.32| $ 182.64| $ 188.12| $ 193.77| $ 199.58 | $ 205.57
Clinical Data Analyst Analyzes clinical data to inform care quality and outcomes $ 190.46 | $ 196.18| $ 202.06 | $ 208.13| $ 21437 $ 220.80| $ 227.42
Clinical Data Scientist Applies data science to clinical datasets to improve healthcare insights. | $ 248.31| § 255.76 | $ 263.44| $ 271.34| $ 279.48 | $ 287.86 | $ 296.50
Clinician Expertise - Nurse Contributes nursing insights to support clinical analytics and training $ 109.39| $ 112.68| $ 116.06| $ 119.54| § 123.12] $ 126.82| $ 130.62
Clinician Expertise - Physician Provides physician expertise to guide clinical data use and program $ 238.63| $ 24579 § 253.16| $ 260.76 | $ 268.58 | $ 276.64| $ 284.94
Data Analyst Analyzes Medicaid data to support insights, reporting, and decision- $ 135.49| $ 139.55| $ 14374 $ 148.05| $ 152.50 | $ 157.07| $ 161.78
Data Architect Enhances data models and structures to support scalable, future-proofed,| $ 171.42| $ 176.57 | $ 181.86| $ 187.32| $ 192.94| $ 198.73| $ 204.69
Data Scientist Builds models and analytics solutions to support data-driven decisions. | $ 22574 $ 23251 $ 239.49| $ 246.67 | $ 254.07| $ 261.69| $ 269.55
Cloud Engineer Designs/optimizes, deploys, and maintains cloud-based solutions. $ 187.07 | $ 192.68| $ 19847 | $ 204.42| $ 210.55| $ 216.87 | $ 223.37
PMO - Project Lead Oversees DSS/DW and analytics project delivery, timelines, scope, and | $ 231.78| $ 238.74| $ 24590 $ 25327 $ 260.87 | $ 268.70 | $ 276.76
PMO - Technical Writer Develops and maintains clear, accurate documentation for all project $ 100.27 | $ 103.27| $ 106.37| $ 109.56 | $ 112.85| $ 116.24 | $ 119.72
Security Engineer (TAM) Manages security tools, ensures compliance, and supports infrastructure | $ 136.42| $ 140.51| $ 14472 $ 149.07| $ 153.54| $ 158.14| $ 162.89
Desk Audit Analyst Reviews financial records to detect errors, ensure compliance, and $ 91.05| $ 93.78| $ 96.60 | $ 9949 | $ 102.48| $ 10555 $ 108.72
Security Analyst Monitors systems, analyzes threats, and supports security compliance for| $ 106.88 | $ 110.19| $ 11349| $ 116.90| $§ 12041] $ 124.02| $ 127.74
$ -1 8 -1 8 -1 8 -1 8 -1 8 -1 8 =
$ -1 8 -1 8 -1 $ -1 $ -1 8 -1 $ -
$ -1 8 -1 8 -1 8 -1 8 -1 $ -1 8 =
$ -1 8 -1 8 -1 $ -1 $ -1 8 -1 $ -
$ -1 8 -1 8 -1 8 -1 8 -1 $ -1 8 =
$ -1 8 -1 8 -1 $ -1 $ -1 8 -1 $ -
$ -1 8 -1 8 -1 8 -1 8 -1 $ -1 8 =
$ -1 8 -1 8 -1 $ -1 $ -1 8 -1 $ -
$ -1 8 -1 8 -1 8 -1 8 -1 8 -1 8 =
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State of Arkansas Department of Human Services, RFP # 710-25-011

Attachment E - Cost Proposal Template Revision 2 Respondent Name: Gainwell Technologies LLC

DDI Costs Please Complete Yellow Shaded Regions

Instructions: Please use the cells shaded in yellow to list all contract initiation and DDI project costs associated with your response. Cells not shaded in yellow are locked and cannot be altered. Note that the
blue cells will populate automatically. On this tab, Respondents will price the various activities required to plan, manage, design, develop, and implement the new DSS system as contemplated by the RFP.

In Table 1, Respondents will price the total costs for all contract initiation and DDI activities in the Total Proposed Cost (cell C10). This will auto populate the following Total Contract Initiation Cost (cell C11)
and Total DDI Cost (cell C12). The costs from Table 1 will populate automatically on the Cost Proposal Summary tab. The State anticipates that all Contract Initiation Costs will be incurred within the first
contract year and all DDI Costs will be incurred within the base term of the contract (3 years). The Total Contract Initiation Costs (cell C11) will populate automatically in contract year one, and the Total DDI
Costs (cell C12) will populate automatically across the first three years of the contract on the Cost Proposal Summary tab. The costs calculated across these activities will be summed to formulate the cost for
the DDI phase. (Please note, other one-time expenses can be added to tab 8. “Other Costs”).

The State expects DDI payments to be tied to successful completion of identified deliverables, organized by payment points. Table 2 is organized by State determined payment points. Upon completion of Table
1, for each payment point table within Table 2, the "Total Proposed Cost for Activity" will prepopulate based on Total Proposed Cost (cell C10) and the State determined percentage of Total DDI Payment Costs
(See Table 3). Respondents should use this figure to assign costs per deliverable. The "Amount to be Allocated" helps Respondents track the remaining budget for each payment point. The "Check" function
indicates to Respondents whether their proposed deliverable breakout aligns with required parameters. Successful completion of a payment point table will result in “” left in the "Amount to be Allocated" cell
and "Ok" in the "Check" cell. Respondents will provide the line item deliverable costs for each identified deliverable within the specified payment points. The total of the deliverable costs must equal the auto-
calculated values for each payment point, with no deviations allowed, either above or below. Additionally, a price must be submitted for each individual deliverable. The deliverables listed in RFP Section 2.7.7
are located in the appropriate column, but there are blank rows within each payment point table where Respondents may list other milestones or deliverables. Information in Table 2 will not necessarily be
accepted by the State when developing the final Contract. It is provided to help facilitate negotiations with the State and the Contract Awardee in developing the final Contract payment schedule.

Table 3 will automatically populate based on the information entered into Table 1. Table 3 demonstrates each payment point and associated discrete milestones/deliverables.

Please Note: the State intends that the final payment structure for DDI, including precise specifics and timelines, will be finalized during Contract negotiations.

Table 1: Total Proposed Cost for Contract Initiation and DDI Costs
Total Proposed Cost $ 17,993,811.75
Total Contract Initiation Cost $ 8,097,215.29
Total DDI Cost $ 9,896,596.46




Table 2: Proposed Allocation to Contract Initiation and DDI Deliverables and Milestones

Completion of Contract Kick-off and Initial Planning

Total Proposed Cost for Activity ] 3,598,762.35 |

Deliverable/Milestone Proposed Cost

Deliverable Expectations Document 1,079,628.70

Project Initiation Checklist Plan 899,690.59

Project Management Plan 719,752.47

Project Schedule Plan 539,814.35

Status Report Plan 251,913.36

Performance Management Plan 107,962.87
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Amount to be Allocated

Check Ok

Completion of Contract Initiation Phase

Total Proposed Cost for Activity ] 4,298,452.97

Deliverable/Milestone Proposed Cost

Requirements Validation Management Plan 1,349,535.88

Assets Management Plan 899,690.59

Interface Management Plan 674,767.94

Implementation Plan 359,876.23

Test Management Plan 314,891.71

PR (A |h PP

Training Management Plan 269,907.18




System Security and Privacy Plan $ 224,922.65
Dlsa§ter Recovery/ Business Continuity and 204.922.65
Contingency Plan

Ransomware Recovery Plan $ 179,938.12
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Completion of DDI Project Kick-off, and DDI Req
Development

uirements, Design, and

Total Proposed Cost for Activity $ 4,498,452.94
Deliverable/Milestone Proposed Cost

DDI Project Completion Activity Plan $ 1,799,381.17
Integration Test Results Plan Report $ 1,349,535.88
System Test Results Plan Report $ 899,690.59
Completion and Approval of Training Materials $ 449,845.29
Insert proposed deliverable or milestone $ -
Insert proposed deliverable or milestone $ -
Insert proposed deliverable or milestone $ -
Insert proposed deliverable or milestone $ -
Insert proposed deliverable or milestone $ -
Insert proposed deliverable or milestone $ -
Insert proposed deliverable or milestone $ -
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Completion of CMS Certification
Total Proposed Cost for Activity $ 5,398,143.52
Deliverable/Milestone Proposed Cost
CMS, ORR, and Certification Management Plan 5,398,143.52
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Table 3: Contract Initiation and DDI Milestone Breakout

Payment Points

Discrete Milestones/Deliverables

Percentage of Total
DDI Payment Cost

Cost

Completion of Contract Kick-off and Initial Planning

Contract Kick-off and Initial Planning Successfully Completed
- Deliverable Expectation Document

- Project Initiation Checklist

- Project Management Plan

- Project Schedule Plan

- Status Report Plan

- Performance Management Plan

- Any additional Vendor proposed deliverables or milestones

20%

3,598,762.35

Completion of Contract Initiation Phase

Contract Initiation Phase Successfully Completed

- Requirements Validation Management Plan

- Assets Management Plan

- Interface Management Plan

- Implementation Plan

- Test Management Plan

- Training Management Plan

- System Security and Privacy Plan

- Disaster Recovery/ Business Continuity and Contingency Plan
- Ransomware Recovery

- Any additional Vendor proposed deliverables or milestones

25%

4,498,452.94

Completion of DDI Project Kick-off, and DDI
Requirements, Design, and Development

DDI Project Kick-off, and DDI Requirements, Design, and Development
Successfully Completed

- DDI Project Completion Activity Plan

- Integration Test Results Plan Report

- System Test Results Plan Report

- Completion and Approval of Training Materials

- Any additional Vendor proposed deliverables or milestones

25%

4,498,452.94

Completion of CMS Certification

CMS Certification Successfully Completed
- CMS, ORR, and Certification Management Plan
- Any additional Vendor proposed deliverables or milestones

30%

5,398,143.52

Total

100%

17,993,811.75




State of Arkansas Department of Human s.mm RFP #710-25-011

Attachment E - Cost Proposal Temolate Revi Respondent Name: |

Gainwell Technologies LLC

Systems Maintenance & Operations Yellow Shaded Regions.

Instructions: Please use the cells shaded in yellow. Cels not shaded yellow are locked and cannot be altered. Note that the biue cells will populate automatically.

The State plans to engage the Contractor to provide Maintenance and Operations (M&O) Support after the completion of the DDI phase of the project. Given that State Contracts are capped at a maximum possible length of 7 years, and given that the DDI
phase proposed by a Respondent may be of different length across proposals, it is liely that the duration of the M&O phase is different from proposal to proposal. The below form assumes that the DDI phase will continue at Ieast through Contract Year
1. Thereafter, there is a Coniract Year section where a Respondent should st any anticipated M&O costs during that year. If, by way of example, a Respondent is proposing a DDI phase that will last 1.5 years, the Year 2 section should contain M&O
expenses for 6 months, and each year section thereafter (Years 3 through 7) should include M8 expenses for 12 months. In this example, the “Year 1~ section should be left blank

In Table 1, the State requests this form incude a “Blended Hourly Rate" for Contract Years with M&O. In Row 11 for each applicable year, the Respondent should list the number of hours it expects to spend on this work. M&O Support includes successful
completion of all Maintenance and Operations Phase Activities and Deliverables listed in RFP Section 2.19. The State also plans to have a “pool” of hours available in the Contract for use on anticipated enhancements, modifications or upgrades. The
State must authorize the use of these hours and the Contractor's receipt of these funds is not guaranteed. These hours will be billed to the State at the year's blended hourly rate used to calculate the other M&O costs. To ensure consistent comparison,
the State has estimated 2,000 hours per year. Actual hours may vary.

In Table 2, the State requests the "Blended Hourly Rate" for M&O Contract Closure Support. In Row 20, the Respondent should lst the number of hours it expects to spend on this work.

On the Cost Proposal Summary tab, the M&O Contract Closure Support Costs will be included in the Contract Year 7, although the State recognizes that Contract Closure Costs may occur at a different time. Table 1 and Table 2 will automatically
calculate the Total M&O Costs on the Cost Proposal Summary tab.

Itis the State's intent to have these costs invoiced monthly: however, this will be finalized during contract negotiations. It s the responsibility of the Respor are correct.
Table 1: Detailed M8O Costs Contract Year 1 Contract Year 2. Contract Year 3 Contract Year 4 Contract Year 5 Contract Year 6 Contract Year 7

Blended HourlyRate | § 136.09 [ Blended Hourly Rate | $ 134.16 | Blended Hourly Rate | $ 137.55 | Blended Hourly Rate | $ 14137 | Blended Hourly Rate | $ 14325 | Blended Hourly Rate | $ 146.11 | Blended Hourly Rate | $ 148.42 Total

Ee Broncstd sy Cost per Year Ee Broncetd sy Cost per Year Ee Broncetd sy Cost per Year Ee Broncetd sy Cost per Year Lo Broncstd sy Cost per Year fe Broncstd sy Cost per Year Lo Broncetd sy Cost per Year Total Hours Total Cost

Year Year Year Year Year Year Year

M&O Support s - 73.20000| § 9,821,719.44 66,747.00| § 9,181,049.85 64,05000( § 9,054,748.50 56,404.00( § 8,079,873.00 5347500 7.813,232.25 47,185.00| § 7,003,197.70 361,070.00 | § 50,953,820.74
Total Cost for 2,000 Modification/Enhancement Hours
Por Operation Contract Year (Blended Hourly Rate X 200000| § 27218000 200000( § 268,320.00 200000( § 275,100.00 200000( § 282,740.00 200000( § 286,500.00 200000( § 292,220.00 200000( § 296,840.00 14,00000 | § 1,973,900.00
2,000)
Total 2000005 272,180.00 75.209.00 | § 10,090,039.44 68.747.00 | 9,456,149.85 66,050.00 9,337,488.50 58,404.00 | § 8,366,373.00 55475.00 | § 8,105,452.25 49,185.00 | § 7.300.037.70 375,070.00 | 5 52,927,720.74

Table 2: M&O Contract Closure Support

[Blended HourlyRate | § ]

e
[ Total Hours Proposed | Tomrcost
59368000

[ma ort | 4.000.00] §




State of Arkansas Department of Human Services, RFP # 710-25-011

Attachment E - Cost Proposal Template Revision 2 Gainwell
Software/Hardware Costs L
in yellow to listall fated with ponse. Note that the bile cells wil populate automatically
On this tab the list all software (not including it of this contract, Theso costs should include any licensing

P
necessary to cover all environments (e.g., Dm\apment Test Training, Producton). any ather oo o Sonica chavges and any other softwarelhardware that has been defined in the RFP.
as a mandatory inclusion.

Table 1 should and annual 70 DD1 and WO phases Year 1 - Vear 7 caumns should ncude he

annual forths Please note: the Sta nor expecting Contractor furnished hardware for
the State's use (i.e., computers or mobile devices for end users). However, it a Bidder does include "Hardware™ nmna what has boan dafned n 0 REP a3  mandatory ncluson.
should explain the purpose for lsting such hardware and lst all costs and fees of that nature to be included on tab 8. *Other Costs'

Itis the resp y corect. Every associated related cost entered on Table 1. The sae
reserves the right to independently procure software aligned with State’s best needs in costs for the match the State's

Table 1: SoftwarelHardware Costs Price Sheet

Annual Purchase Period

Annual Maintenance Period

I Number Software Product Number of | | onge Type | ,COTS oF
Licenses Proprietary Yoar 1 Yoar2 Year3 Yoard, Yoars, Yoars. Yoar? Total Purchase Cost| Yoar 1 Yoar2 Year3 Yoars, Yoars Yoars Yoar7 Total Maintenance Cost|  Total Price
Placeholder - B - 5 5 -

Total




State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2
Other Costs )

Gainwell Technologies LLC |
Please Complete Yellow Shaded Regions |

Respondent Name:l

Instructions: Please use the cells shaded in yellow to list all other costs associated with your response. Cells not shaded yellow are locked and cannot be altered. Note that the blue cells will populate
automatically.
On this tab, Respondents shall list all other costs (not including hosting costs) which will be payable as part of this Contract. These costs can include any security hardening services, any other fees or
service charges. Notwithstanding hosting costs, if a cost is not listed on tabs 4 through 9, it will not be a payable cost under the Contract. Costs incurred as one-time costs, on-going costs, or both, may
be entered here on tab 9.
It is the State’s intent to have these costs invoiced monthly; however, this will be finalized during contract negotiations.
It is the responsibility of the Respondent to ensure spreadsheet calculations are correct. The State reserves the right to purchase any proposed software products directly.
Table 1: Summary of Other Costs
Base Term Optional Years
Item Year 1 Costs Year 2 Costs Year 3 Costs Year 4 Costs Year 5 Costs Year 6 Costs Year 7 Costs Total Cost
Example: License System X $ 500.00 | $ 500.00 | $ 500.00 | § 500.00 | $ 500.00 | § 500.00 | $ 500.00 | $ 3,500.00
Facilities - 352,438.59 65,954.65 67,603.51 69,293.60 71,025.94 72,801.59 699,117.88
Print and Mail Services - 10,542.07 10,805.62 11,075.76 11,352.66 11,636.48 11,927.39 67,339.98
Application Service Desk Integration - 55,008.33 56,383.54 57,793.13 59,237.96 60,718.91 62,236.88 351,378.75
Clinical Data Engine - 325,300.03 333,432.53 341,768.34 350,312.55 359,070.37 368,047.13 2,077,930.95
Immunization Registry Reporting - 5,730.03 5,873.29 6,020.12 6,170.62 6,324.89 6,483.01 36,601.95
HEDIS/Measures - 349,532.12 375,890.28 403,347.89 434,103.16 467,204.16 502,827.81 2,532,905.42
Program Integrity SaaS - 1,902,389.86 1,902,389.86 1,902,389.86 1,902,389.86 1,902,389.86 1,902,389.86 11,414,339.18
Travel - 82,341.67 82,341.67 82,341.67 82,341.67 82,341.67 82,341.67 494,050.00
Other $ - |3 572,826.80 | $ 572,826.80 | $ 572,826.80 | § 572,826.80 | $ 572,826.80 | $ 572,290.12 | § 3,436,424.13
EncoderPro Expert Subscription $ - |3 27,777.78 | $ 2777778 | $ 27,777.78 | $ 27,777.78 | $ 27,777.78 | $ 2777778 | $ 166,666.67
Learning Mgmt System & Services | § - 18 22,110.28 [ $ 22,663.03 | $ 23,229.61 [ $ 23,810.35 [ § 24,405.61 | $ 2501575 [ $ 141,234.62
Purview Data Map Saa$S $ B 20,521.96 [ $ 21,035.01 | $ 21,560.88 [ $ 22,099.91 | $ 22,652.40 | $ 2321871 | § 131,088.87
$ - |8 - |3 - |8 - |8 - |8 - |8 - 18 -
$ BE -~ [s BE -~ [s BE - [s - [s -
$ - |8 - |3 - |8 - |3 - |3 - |8 - 18 -
$ - |3 - |3 - |3 - |3 - |3 - |8 - 18 -
$ - |8 - |3 - |8 - |3 - |3 - |8 - 18 -
$ - |3 - |3 - |3 - |3 - |3 - |8 - 18 -
$ BE -~ [s BE —[s BE - [s - [s -
5 [ -~ [s —[s -~ [s -~ [s -~ [s = -
Total $ - $ 3,726,519.52 | § 3,477,374.06 | $ 3,5617,735.36 | § 3,661,716.92 | $ 3,608,374.86 | § 3,657,357.69 21,549,078.41




State of Arkansas Department of Human Services, RFP # 710-25-011

E-Cost P Template i 2 Respondent Name: Gainwell Technologies LLC
Hosting Costs Please Complete Yellow Shaded Regions

Instructions: On this tab, Respondents should use the cells shaded in yellow to note the cost to host the Future System, by Contract Year. This is the annual cost the
Contactor may charge the State to host the Future System.

In Table 1, row 10, Respondents shall note the cost associated with hosting the Future System by contract year. The pricing from this approach will be evaluated. Please
note that your hosting approach must align with your answers to the System Hosting section of Attachment D (which will be evaluated for its quality and
feasibility).

Itis the State's intent to have these costs invoiced monthly; however, this will be finalized during contract negotiations.

Itis the responsibility of the Respondent to ensure spreadsheet calculations are correct.

Table 1: Hosting Costs

[ Year 1 Cost | Year 2 Cost | Year 3 Cost | Year 4 Cost | Year 5 Cost | Year 6 Cost | Year 7 Cost [ Total Cost
Annual Hosting Cost s - [s 1,110,833.06 | § 1.138,603.88 [ § 1,167,068.97 | § 1.196.245.71] § 1.226.151.85 ] § 1.256.805.64 | $ 095.709.11
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