
GRAND TOTAL COST

Date: _______________

Title:______________________________

 

Please note: The Grand Total Cost must precisely match the Total Contract Cost figure (7 year total) in cell C10 on tab "3 . Cost 
Summary" in the Cost Proposal Template (Attachment E.) 

OFFICIAL BID PRICE SHEET 

710-25-011 Arkansas Medicaid Enterprise Decision Support System
COST PROPOSAL MUST BE SUBMITTED SEALED SEPARATELY FROM THE TECHNICAL PROPOSAL. ANY REFERENCE TO 

ACTUAL COST(S) INCLUDED WITH THE TECHNICAL PROPOSAL SHALL RESULT IN OFFEROR’S PROPOSAL BEING 

REJECTED.  

The Official Bid Price Sheet is to be used as a cost evaluation tool for comparison of respondent's costs. Costs not included in the 

unit price below are not billable under a contract established from this solicitation. All bid pricing must be in the United States dollars 

and cents. 

AUTHORIZED SIGNATURE: 

By my signature below, I certify that the I am authorized by the respondent to submit this bid on his/her behalf. 

Company 

Name:_____________________________________________________

Signature: ___________________________________________________________

Printed Name: _______________________________________________________
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Decision Support System (DSS) 
Attachment E - Cost Proposal Template 

Revision 2
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State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2
Introduction

Introduction

Tab # Tab Title Description
1 Title Title and Cover Page
2 Introduction Introduction and Table of Contents
3 Cost Proposal Summary Worksheet which summarizes the Respondent's total proposed costs
4 Staffing Rates Worksheet for itemizing hourly rate structures for proposed project personnel
5 DDI Costs Worksheet for Respondent to provide the costs for Contract Initiation and DDI 
6 M&O Costs Worksheet for Respondent to calculate Maintenance and Operations costs
7 Software Costs Worksheet for Respondent to itemize expected software expenses
8 Other Costs Worksheet for Respondent to itemize all other expenses
9 Hosting Costs Worksheet for Respondent to provide the cost to provide hosting

This template provides a structured approach for proposing the costs associated with delivering this RFP's requirements. Each Respondent must fill out all applicable worksheets and cells as described by the template and individual 
worksheet instructions. This template is the formal Cost Proposal for the Respondent's Proposal. The Respondent warrants that all costs associated with the services as requested in this RFP are included in this template. Failure to 
adequately represent all costs as requested in this RFP may be grounds for Proposal disqualification at the sole discretion of the State.

Where costs are requested on an annual basis, the year refers to the appropriate year of the Contract (i.e.,  Year 1 refers to the first year of the Contract rather than calendar, State fiscal, or Federal fiscal year). Respondents must 
complete the Cost Proposal with the expected cost rate based on the anticipated Contract start date as stated in the RFP. However, should the Contract start date shift for any reason, the State expects the Contractor to honor the costs 
as stated in their Cost Proposal. The State understands that this Contract may begin in the middle of a fiscal or calendar year. The awarded Contract will be aligned to the appropriate calendar and/or fiscal years during Contract 
negotiations. The total Contract cost is a firm fixed price Proposal and the determination of the Contract start date will not affect the total bid price.

This workbook contains cost information required for submission of a Proposal for the Services in this RFP. The worksheets within this Response Template are listed below. All worksheets must be completed. Any Proposals that do not 
provide complete cost information may be excluded from the competitive field.

- Cells requiring Respondent data entry are shaded in yellow to clearly indicate which cells are available for data entry.
- Cells shaded in grey or blue are locked and cannot be altered. Blue cells will populate automatically.
- Do NOT add, edit, or adjust cells unless specifically requested to do so.
- It is the Respondent's responsibility to validate the integrity of the Cost Workbook formulas and links where applicable.

Key Assumptions:
- Respondents must abide by the deadlines detailed in the RFP (see 710-25-011 Master Solicitation, Section 1.31).
- The costs proposed in this workbook should include any cost associated with any system feature or attribute proposed in a Respondent's proposal. By way of example, if a Respondent's Functional Requirements indicates that a "Tier
2" feature can be provided through customization, then the cost of that customization will be included in the proposed costs in this template.

Instructions: Please do not alter this tab. 

Table of Contents
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State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Cost Proposal Summary

Total Contract Initiation and DDI Costs  $   16,576,740.00 

Total M&O, Software, Hosting, and Other Costs  $   72,396,387.58 

Total Contract Cost  $   88,973,127.58 

Table 1: Total Cost Summary (included in the cost evaluation)

Year 1 Cost Year 2 Cost Year 3 Cost Year 4 Cost Year 5 Cost Year 6 Cost Year 7 Cost Total Cost
Contract Initiation  $           7,459,533.00  $         7,459,533.00 
DSS DDI  $           3,039,069.00  $         3,039,069.00  $         3,039,069.00  $         9,117,207.00 
Maintenance & Operations Costs  $ -    $         8,947,740.00  $         7,903,471.50  $         7,371,780.00  $         7,037,200.00  $         6,883,100.00  $         6,820,060.00  $       44,963,351.50 
Software Costs  $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -   
Other Costs  $           6,940,369.98  $         3,422,573.65  $         2,989,000.44  $         2,859,445.62  $         2,636,752.92  $         2,692,917.93  $         2,452,291.77  $       23,993,352.31 
Hosting Costs  $ 428,155.49  $            501,921.38  $            501,921.38  $            501,921.38  $            501,921.38  $            501,921.38  $            501,921.38  $         3,439,683.77 

Total  $         17,867,127.47  $       15,911,304.03  $       14,433,462.32  $       10,733,147.00  $       10,175,874.30  $       10,077,939.31  $         9,774,273.15  $       88,973,127.58 

Instructions: Respondents must only fill in their name in the yellow-shaded cell. All other cells will populate from the other tabs. Each Respondent will be evaluated based on their overall total 
costs. It is the Respondent’s responsibility to ensure that costs on this sheet reflect the full Proposal cost for the services outlined in the RFP. Cost proposals will be scored based on the total 
cost of the seven-year contract term amount in cell C10. 

Optional YearsBase Term

Deloitte Consulting LLP
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State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Staffing Rates

Table 1: Position Titles and Rates

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Example - Analyst  $  65.00  $  65.00  $  65.00  $  65.00  $  65.00  $  65.00  $  65.00 
Operations Account Manager $265.00 $270.30 $275.71 $281.22 $286.84 $292.58 $298.43 

DDI Technical Solution Manager $210.00 $214.20 $218.48 $222.85 $227.31 $231.86 $236.49 
DDI Business Solution Manager $197.00 $200.94 $204.96 $209.06 $213.24 $217.50 $221.85 

DDI Testing Manager $175.00 $178.50 $182.07 $185.71 $189.43 $193.21 $197.08 
DDI Documentation and Training Manager $165.00 $168.30 $171.67 $175.10 $178.60 $182.17 $185.82 

Operations Deputy Account Manager $240.00 $244.80 $249.70 $254.69 $259.78 $264.98 $270.28 
Operations IT Support Manager/DBA $210.00 $214.20 $218.48 $222.85 $227.31 $231.86 $236.49 
Operations Lab Reporting Manager $142.00 $144.84 $147.74 $150.69 $153.71 $156.78 $159.92 

Operations Business Support Manager $197.00 $200.94 $204.96 $209.06 $213.24 $217.50 $221.85 
Operations Program Integrity Manager $187.00 $190.74 $194.55 $198.45 $202.41 $206.46 $210.59 

Operations Analytics Manager $175.00 $178.50 $182.07 $185.71 $189.43 $193.21 $197.08 
Medicaid Policy and Program Consultant $210.00 $214.20 $218.48 $222.85 $227.31 $231.86 $236.49 
Operations Development/ETL Interface 

Manager 
$183.00 $186.66 $190.39 $194.20 $198.09 $202.05 $206.09 

Operations Federal Reporting Manager $175.00 $178.50 $182.07 $185.71 $189.43 $193.21 $197.08 
Operations Data Governance Manager $183.00 $186.66 $190.39 $194.20 $198.09 $202.05 $206.09 

Security and Privacy Officer $240.00 $244.80 $249.70 $254.69 $259.78 $264.98 $270.28 
Business / Data Analyst(s) - Level 1 $128.00 $130.56 $133.17 $135.83 $138.55 $141.32 $144.15 
Business / Data Analyst(s) - Level 2 $155.00 $158.10 $161.26 $164.49 $167.78 $171.13 $174.56 

ETL Developer $142.00 $144.84 $147.74 $150.69 $153.71 $156.78 $159.92 
ETL Specialist $165.00 $168.30 $171.67 $175.10 $178.60 $182.17 $185.82 

Data Scientist - Level 1 $175.00 $178.50 $182.07 $185.71 $189.43 $193.21 $197.08 
Data Scientist - Level 2 $197.00 $200.94 $204.96 $209.06 $213.24 $217.50 $221.85 

Reporting Developer(s) - Level 1 $135.00 $137.70 $140.45 $143.26 $146.13 $149.05 $152.03 
Reporting Developer(s) - Level 2 $157.00 $160.14 $163.34 $166.61 $169.94 $173.34 $176.81 

Lead MARS/SURS/T-MSIS and other federal report tracks
Define program data governance strategy,Data 

Define system security plan,compliance to privacy requirements, 
Analyze requirements,work closely with DDI team to develop the 

Leads requirements gathering sessions, map business process and 
Develop ETL data pipelines for data sourcing and integration

Design and develop ETL strategy  for data sourcing and integration
Collect, cleanse, and analyze data, build basic models, create 

Design complex analytical use cases, implements advanced statistical 
Develop reports, dashboards and other analytical work products

Design report semantic layer, design comples reports and dashboard 

FWA analytics coordinations,case workflow management,regulatory 
Define analytics strategy, report/dashboard design

Advice on Medicaid policy and program changes, assess impact to 
Interface inventory/design, data integration and conversions,

design ETL strategy

Deliverables,Standards,Training curriculum, training delivery and 
Transition to operations,Manage day-to-day operations of the 

Application administration, access management, Infrastructure and 
Report intake, SLA, handle ad hoc data requests/service desk 

Operational KPI, quality/performance, business rule management

Organizes collected data; analyzes data; assist in developing reports.

Overall project/program oversight; executive communications and 
Define Technical Architecture, Data and Interface design; 

Define business solution, business rules, policy alignment, assess 
Test Strategy, Plan and execute SIT/UAT and ORT testing ,defect 

Deloitte Consulting LLP

Position Title
HOURLY Billable Rate Per Position

Instructions: Please use the cells shaded in yellow to list all position titles and rates associated with your response. Note that the blue cells will 
populate automatically. List a Position Title for each staff member necessary to complete all activities listed in the RFP (including both DDI and M&O). 
Enter the Hourly Billable Rate per Positions for each Position Title, for each contract year. The Hourly Billable Rate should factor in all costs including 
applicable purchase, delivery, tax, services, safety, license, travel, per diem, Respondent's staff training, facilities, and other such items necessary to 
complete all deliverables. The Respondent may include additional roles to accurately represent the various classifications and grades of its personnel. 
The information in this tab will be used throughout the cost proposal to calculate the total cost for M&O and subsequently, the Total M&O Costs on the 
Cost Proposal Summary tab.

Description

Please Complete Yellow Shaded Regions

Optional YearsBase Term

Deloitte 2025 Attachment E Cost Proposal Page 4



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Position Title
HOURLY Billable Rate Per Position

Description Optional YearsBase Term

Quality Assurance Analyst(s) - Level 1 $135.00 $137.70 $140.45 $143.26 $146.13 $149.05 $152.03 
Quality Assurance Analyst(s) - Level 2 $157.00 $160.14 $163.34 $166.61 $169.94 $173.34 $176.81 

Cloud Engineer $197.00 $200.94 $204.96 $209.06 $213.24 $217.50 $221.85 
Application Administrator $210.00 $214.20 $218.48 $222.85 $227.31 $231.86 $236.49 

Data Governance Architect $165.00 $168.30 $171.67 $175.10 $178.60 $182.17 $185.82 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 
 $  -  $  -  $  -  $  -  $  -  $  -  $  - 

Run technical and function test cases as part of different type of 
Design test cases as per the test plan developed, Defect management

Manage cloud-based infrastructure and applications
Manage the DSS application and environments

Implement the data governance policies and standards
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State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

Table 1: Total Proposed Cost for Contract Initiation and DDI Costs
Total Proposed Cost  $ 16,576,740.00 

Total Contract Initiation Cost  $ 7,459,533.00 
Total DDI Cost  $ 9,117,207.00 

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions

Instructions: Please use the cells shaded in yellow to list all contract initiation and DDI project costs associated with your response. Cells not shaded in yellow are locked and cannot be altered. Note that 
the blue cells will populate automatically. On this tab, Respondents will price the various activities required to plan, manage, design, develop, and implement the new DSS system as contemplated by the 
RFP. 

In Table 1, Respondents will price the total costs for all contract initiation and DDI activities in the Total Proposed Cost (cell C10). This will auto populate the following Total Contract Initiation Cost (cell C11) 
and Total DDI Cost (cell C12). The costs from Table 1 will populate automatically on the Cost Proposal Summary tab. The State anticipates that all Contract Initiation Costs will be incurred within the first 
contract year and all DDI Costs will be incurred within the base term of the contract (3 years). The Total Contract Initiation Costs (cell C11)  will populate automatically in contract year one, and the Total 
DDI Costs (cell C12) will populate automatically across the first three years of the contract on the Cost Proposal Summary tab. The costs calculated across these activities will be summed to formulate the 
cost for the DDI phase. (Please note, other one-time expenses can be added to tab 8. “Other Costs”).

The State expects DDI payments to be tied to successful completion of identified deliverables, organized by payment points. Table 2 is organized by State determined payment points. Upon completion of 
Table 1, for each payment point table within Table 2, the "Total Proposed Cost for Activity" will prepopulate based on Total Proposed Cost (cell C10) and the State determined percentage of Total DDI 
Payment Costs (See Table 3). Respondents should use this figure to assign costs per deliverable. The "Amount to be Allocated" helps Respondents track the remaining budget for each payment point. The 
"Check" function indicates to Respondents whether their proposed deliverable breakout aligns with required parameters. Successful completion of a payment point table will result in “-” left in the "Amount 
to be Allocated" cell and "Ok" in the "Check" cell. Respondents will provide the line item deliverable costs for each identified deliverable within the specified payment points. The total of the deliverable 
costs must equal the auto-calculated values for each payment point, with no deviations allowed, either above or below. Additionally, a price must be submitted for each individual deliverable. The 
deliverables listed in RFP Section 2.7.7 are located in the appropriate column, but there are blank rows within each payment point table where Respondents may list other milestones or deliverables. 
Information in Table 2 will not necessarily be accepted by the State when developing the final Contract. It is provided to help facilitate negotiations with the State and the Contract Awardee in developing the 
final Contract payment schedule. 

Table 3 will automatically populate based on the information entered into Table 1. Table 3 demonstrates each payment point and associated discrete milestones/deliverables. 

Please Note: the State intends that the final payment structure for DDI, including precise specifics and timelines, will be finalized during Contract negotiations.
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Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions

Table 2: Proposed Allocation to Contract Initiation and DDI Deliverables and Milestones 

Total Proposed Cost for Activity  $ 3,315,348.00 
Deliverable/Milestone Proposed Cost

Deliverable Expectations Document $497,302.20 
Project Initiation Checklist Plan $165,767.40 
Project Management Plan $331,534.80 
Project Schedule Plan $331,534.80 
Status Report Plan $1,657,674.00 `
Performance Management Plan $331,534.80 
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Amount to be Allocated  $ -
Check  Ok

Completion of Contract Kick-off and Initial Planning
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Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions

Total Proposed Cost for Activity  $ 4,144,185.00 
Deliverable/Milestone Proposed Cost

Requirements Validation Management Plan $828,837.00 
Assets Management Plan $207,209.25 
Interface Management Plan $414,418.50 
Implementation Plan $331,534.80 
Test Management Plan $497,302.20 
Training Management Plan $414,418.50 
System Security and Privacy Plan $828,837.00 
Disaster Recovery/ Business Continuity and 
Contingency Plan $414,418.50 

Ransomware Recovery Plan $207,209.25 
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Amount to be Allocated  $ -
Check  Ok

Completion of Contract Initiation Phase
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Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions

Total Proposed Cost for Activity  $ 4,144,185.00 
Deliverable/Milestone Proposed Cost

DDI Project Completion Activity Plan $1,036,046.25 
Integration Test Results Plan Report $1,036,046.25 
System Test Results Plan Report $1,450,464.75 
Completion and Approval of Training Materials $621,627.75 
Insert proposed deliverable or milestone
Insert proposed deliverable or milestone
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Amount to be Allocated  $ -   
Check  Ok 

Completion of DDI Project Kick-off, and DDI Requirements, Design, and 
Development
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Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions

Total Proposed Cost for Activity  $ 4,973,022.00 
Deliverable/Milestone Proposed Cost

CMS, ORR, and Certification Management Plan $4,973,022.00 
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Insert proposed deliverable or milestone  $ -   
Amount to be Allocated  $ -   
Check  Ok 

Completion of CMS Certification
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Attachment E - Cost Proposal Template Revision 2 Respondent Name:
DDI Costs

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions

Table 3: Contract Initiation and DDI Milestone Breakout

Payment Points Percentage of Total 
DDI Payment Cost Cost

Completion of Contract Kick-off and Initial Planning 20%  $            3,315,348.00 

Completion of Contract Initiation Phase 25%  $            4,144,185.00 

Completion of DDI Project Kick-off, and DDI 
Requirements, Design, and Development

25%  $            4,144,185.00 

Completion of CMS Certification 30%  $            4,973,022.00 

100% 16,576,740.00$          Total

Contract Kick-off and Initial Planning Successfully Completed 
- Deliverable Expectation Document
- Project Initiation Checklist
- Project Management Plan
- Project Schedule Plan
- Status Report Plan
- Performance Management Plan
- Any additional Vendor proposed deliverables or milestones

Contract Initiation Phase Successfully Completed  
- Requirements Validation Management Plan
- Assets Management Plan
- Interface Management Plan
- Implementation Plan
- Test Management Plan
- Training Management Plan
- System Security and Privacy Plan
- Disaster Recovery/ Business Continuity and Contingency Plan
- Ransomware Recovery
- Any additional Vendor proposed deliverables or milestones

DDI Project Kick-off, and DDI Requirements, Design, and Development 
Successfully Completed
- DDI Project Completion Activity Plan
- Integration Test Results Plan Report
- System Test Results Plan Report
- Completion and Approval of Training Materials
- Any additional Vendor proposed deliverables or milestones
CMS Certification Successfully Completed
- CMS, ORR, and Certification Management Plan
- Any additional Vendor proposed deliverables or milestones

Discrete Milestones/Deliverables

Deloitte 2025 Attachment E Cost Proposal Page 11



State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Systems Maintenance & Operations 

Table 1: Detailed M&O Costs

Blended Hourly Rate -$  Blended Hourly Rate 181.68$  Blended Hourly Rate 185.31$  Blended Hourly Rate 189.02$  

Hours Proposed per 
Year Cost per Year Hours Proposed per 

Year Cost per Year Hours Proposed per 
Year Cost per Year Hours Proposed per 

Year Cost per Year

-    $ -   47,250.00  $ 8,584,380.00 40,650.00  $ 7,532,851.50 37,000.00  $ 6,993,740.00 

2,000.00  $ -   2,000.00  $ 363,360.00 2,000.00  $ 370,620.00 2,000.00  $ 378,040.00 

2,000.00 -$  49,250.00 8,947,740.00$  42,650.00 7,903,471.50$  39,000.00 7,371,780.00 

Table 2: M&O Contract Closure Support

Blended Hourly Rate 200.59$  
Total Hours Proposed Total Cost

3,200.00  $ 641,888.00 

Contract Year 4

M&O Contract Closure Support

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions

Total

Instructions: Please use the cells shaded in yellow. Cells not shaded yellow are locked and cannot be altered. Note that the blue cells will populate automatically. 

The State plans to engage the Contractor to provide Maintenance and Operations (M&O) Support after the completion of the DDI phase of the project. Given that State Contracts are capped at a maximum possible length of 7 years, and given that the DDI 
phase proposed by a Respondent may be of different length across proposals, it is likely that the duration of the M&O phase is different from proposal to proposal. The below form assumes that the DDI phase will continue at least through Contract Year 1. 
Thereafter, there is a Contract Year section where a Respondent should list any anticipated M&O costs during that year. If, by way of example, a Respondent is proposing a DDI phase that will last 1.5 years, the Year 2 section should contain M&O 
expenses for 6 months, and each year section thereafter (Years 3 through 7) should include M&O expenses for 12 months. In this example, the “Year 1 ” section should be left blank.

In Table 1, the State requests this form include a “Blended Hourly Rate” for Contract Years with M&O. In Row 11 for each applicable year, the Respondent should list the number of hours it expects to spend on this work. M&O Support includes successful 
completion of all Maintenance and Operations Phase Activities and Deliverables listed in RFP Section 2.19. The State also plans to have a “pool” of hours available in the Contract for use on anticipated enhancements, modifications or upgrades. The 
State must authorize the use of these hours and the Contractor’s receipt of these funds is not guaranteed. These hours will be billed to the State at the year's blended hourly rate used to calculate the other M&O costs. To ensure consistent comparison, 
the State has estimated 2,000 hours per year. Actual hours may vary. 

In Table 2, the State requests the "Blended Hourly Rate" for M&O Contract Closure Support. In Row 20, the Respondent should list the number of hours it expects to spend on this work. 

On the Cost Proposal Summary tab, the M&O Contract Closure Support Costs will be included in the Contract Year 7, although the State recognizes that Contract Closure Costs may occur at a different time. Table 1 and Table 2 will automatically 
calculate the Total M&O Costs on the Cost Proposal Summary tab. 

It is the State's intent to have these costs invoiced monthly; however, this will be finalized during contract negotiations. It is the responsibility of the Respondent to ensure spreadsheet calculations are correct. 

Contract Year 1 Contract Year 3

M&O Support

Total Cost for 2,000 Modification/Enhancement Hours 
Per Operation Contract Year (Blended Hourly Rate X 
2,000)

Contract Year 2
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Table 1: Detailed M&O Costs

Table 2: M&O Contract Closure

Total

M&O Support

Total Cost for 2,000 Modificatio
Per Operation Contract Year (B
2,000)

Blended Hourly Rate 192.80$  Blended Hourly Rate 196.66$  Blended Hourly Rate 200.59$  

Hours Proposed per 
Year Cost per Year Hours Proposed per 

Year Cost per Year Hours Proposed per 
Year Cost per Year Total Hours Total Cost

34,500.00  $ 6,651,600.00 33,000.00  $ 6,489,780.00 28,800.00  $ 5,776,992.00 221,200.00  $ 42,029,343.50 

2,000.00  $ 385,600.00 2,000.00  $ 393,320.00 2,000.00  $ 401,180.00 14,000.00  $ 2,292,120.00 

36,500.00 7,037,200.00$ 35,000.00 6,883,100.00$ 30,800.00 6,178,172.00$ 235,200.00 44,321,463.50$

Total
Contract Year 5 Contract Year 6 Contract Year 7
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State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Software/Hardware Costs

Table 1: Software/Hardware Costs Price Sheet

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Total Purchase Cost Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Total Maintenance Cost Total Price

 Included in HealthMap SaaS Fee in "Other Costs" tab -$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
 Tool/Software Placeholder -$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
 Tool/Software Placeholder -$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   

-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   
-$  -$  -$  -$  -$  -$  -$   $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   

 $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  -$  -$   $ -    $ -   

Instructions: Please use the cells shaded in yellow to list all software/hardware costs associated with your response. Note that the blue cells will populate automatically.

On this tab the Respondents shall list all software and hardware costs (not including hosting costs) which will be payable as part of this contract. These costs should include any licensing 
necessary to cover all environments (e.g., Development, Test, Training, Production), any other fees or service charges, and any other software/hardware that has been defined in the RFP 
as a mandatory inclusion.

Table 1 should include purchase costs and annual maintenance fees for software/hardware during the DDI and M&O phases. Year 1 – Year 7 columns should include the 
software/hardware purchase costs and annual maintenance fees for that specific Contract year. Please note: the State is not requesting nor expecting Contractor furnished hardware for the 
State’s use (i.e., computers or mobile devices for end users). However, if a Bidder does include “Hardware” beyond what has been defined in the RFP as a mandatory inclusion, it should 
explain the purpose for listing such hardware and list all costs and fees of that nature to be included on tab 8. "Other Costs".

It is the responsibility of the Respondent to ensure spreadsheet calculations are correct.  Every software product must have an associated related cost entered on Table 1. The State 
reserves the right to independently procure software aligned with State’s best needs in the event that proposed costs for the software do not match the State’s expectations of price.

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions

Annual Maintenance Period

Total

CI Number  Product Number of 
Licenses License Type COTS or 

Proprietary Software
Annual Purchase Period
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State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Other Costs `

Table 1: Summary of Other Costs

Item Year 1 Costs Year 2 Costs Year 3 Costs Year 4 Costs Year 5 Costs Year 6 Costs Year 7 Costs Total Cost
Example: License System X  $ 500.00  $ 500.00  $ 500.00  $ 500.00  $ 500.00  $ 500.00  $ 500.00  $ 3,500.00 
Third Party Security Auditor  $ 44,944.82  $ 44,944.82  $ 44,944.82  $ 44,944.82  $ 44,944.82  $ 44,944.82  $ 44,944.82 314,613.74$  

Working Facility  $ 897,150.00  $ 299,062.50  $ 299,062.50  $ 299,062.50  $ 299,062.50  $ 299,062.50  $ 299,062.50 2,691,525.00$  
HealthMap SaaS Fee  $ 5,998,275.16  $ 3,078,566.33  $ 2,644,993.12  $ 2,515,438.30  $ 2,292,745.60  $ 2,348,910.61  $ 2,108,284.45 20,987,213.57$              

 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -   -$  

Total 6,940,369.98$  3,422,573.65$  2,989,000.44$  2,859,445.62$  2,636,752.92$  2,692,917.93$  2,452,291.77$  23,993,352.31$              

Base Term Optional Years

Instructions: Please use the cells shaded in yellow to list all other costs associated with your response. Cells not shaded yellow are locked and cannot be altered. Note that the blue cells will populate 
automatically. 

On this tab, Respondents shall list all other costs (not including hosting costs) which will be payable as part of this Contract. These costs can include any security hardening services, any other fees or 
service charges. Notwithstanding hosting costs, if a cost is not listed on tabs 4 through 9, it will not be a payable cost under the Contract. Costs incurred as one-time costs, on-going costs, or both, 
may be entered here on tab 9. 

It is the State’s intent to have these costs invoiced monthly; however, this will be finalized during contract negotiations. 

It is the responsibility of the Respondent to ensure spreadsheet calculations are correct. The State reserves the right to purchase any proposed software products directly.  

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions
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State of Arkansas Department of Human Services, RFP # 710-25-011
Attachment E - Cost Proposal Template Revision 2 Respondent Name:
Hosting Costs

Table 1:  Hosting Costs
Year 1 Cost Year 2 Cost Year 3 Cost Year 4 Cost Year 5 Cost Year 6 Cost Year 7 Cost Total Cost

Annual Hosting Cost  $  428,155.49  $  501,921.38  $  501,921.38  $  501,921.38  $  501,921.38  $  501,921.38  $  501,921.38  $  3,439,683.77 

Instructions: On this tab, Respondents should use the cells shaded in yellow to note the cost to host the Future System, by Contract Year. This is the annual cost the 
Contactor may charge the State to host the Future System. 

In Table 1, row 10, Respondents shall note the cost associated with hosting the Future System by contract year. The pricing from this approach will be evaluated. 
Please note that your hosting approach must align with your answers to the System Hosting section of Attachment D (which will be evaluated for its quality 
and feasibility). 

It is the State's intent to have these costs invoiced monthly; however, this will be finalized during contract negotiations. 

It is the responsibility of the Respondent to ensure spreadsheet calculations are correct.

Deloitte Consulting LLP
Please Complete Yellow Shaded Regions
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