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RESPONSE SIGNATURE PAGE

Type or print the following information.

PROSPECTIVE CONTRACTOR’S INFORMATION

Company:
Address:
City: State: Zip Code:
Busi.ness. I Individual 1 Sole Proprietorship [J Public Service Corp
Designation: (I Partnership [0 Corporation UJ Nonprofit
PROSPECTIVE CONTRACTOR CONTACT INFORMATION
Provide contact information to be used for solicitation related matters.
Contact Person: Title:
Phone: Alternate Phone:
Email:

CONFIRMATION OF REDACTED COPY

O YES, a redacted copy of submission documents is enclosed.
0 NO, a redacted copy of submission documents is not enclosed. | understand a full copy of non-redacted submission
documents will be released if requested.

Note: If a redacted copy of the submission documents is not provided with Prospective Contractor’s response packet, and
neither box is checked, a copy of the non-redacted documents, with the exception of financial data (other than
pricing), will be released in response to any request made under the Arkansas Freedom of Information Act (FOIA).
See Solicitation Terms and Conditions for additional information.

COMBINDED CERTIFICATIONS FORM

By signing and submitting a response to this Solicitation, Prospective Contractor represents, warrants, and certifies that
they are not a Scrutinized Company and they do not currently and shall not for the aggregate term of a resultant contract:

e Boycott Israel.

e Knowingly employ or contract with illegal immigrants.

e Boycott Energy, Fossil Fuel, Firearms, or Ammunition Industries.
e Employ a Scrutinized Company as a contractor.

Prospective Contractor represents, warrants, and certifies that it shall not become a Scrutinized Company during the
aggregate term of a contract resulting from this Solicitation. The Prospective Contractor further represents, warrants, and
certifies in shall in all other respects comply with the laws, rules, and executive orders of the state that apply to the
Contractor’s performance during the aggregate term of a contract resulting from this Solicitation.

An official authorized to bind the Prospective Contractor to a resultant contract shall sign below.

The signature below signifies agreement that any exception that conflicts with a Requirement of this Solicitation may
cause the Prospective Contractor’s response to be rejected.

Authorized Signature: Title:

Printed/Typed Name: Date:
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SECTIONS 1 —4: CONTRACTOR AGREEMENT AND COMPLIANCE

e Any requested exceptions to items in this section which are NON-mandatory must be declared below or as an attachment to this
page. Contractor must clearly explain the requested exception and should label the request to reference the specific solicitation
item number to which the exception applies.

e  Exceptions to Requirements shall cause the Contractor’s proposal to be disqualified.

By signature below, Contractor agrees to and shall fully comply with all Requirements as shown in this
section of the bid solicitation.

Authorized Signature:

Printed/Typed Name: Date:
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PROPOSED SUBCONTRACTORS FORM

« Do not include additional information relating to subcontractors on this form or as an attachment to this form.

PROSPECTIVE CONTRACTOR PROPOSES TO USE THE FOLLOWING SUBCONTRACTOR(S)

TO PROVIDE SERVICES.

Type or print the following information

Subcontractor’s Company Name

Street Address

City, State, ZIP

[0 PROSPECTIVE CONTRACTOR DOES NOT PROPOSE TO USE

SUBCONTRACTORS TO PERFORM SERVICES.
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INFORMATION FOR EVALUATION

Provide a response to each item/question in this section. Prospective Contractor may expand the space
under each item/question to provide a complete response.

Do not include additional information if not pertinent to the itemized request.

In total for the sections below, the Contractor shall provide a summary narrative no longer than two
hundred (200) pages in length including graphics and tables using an 11-point font that describes the
functionality of their solution. If desired, graphics with text may use an eight-point font. The precise
allocation of pages across sections is left to the Contractor.

Maximum RAW
Score Available

E.1 GENERAL EXPERIENCE

15

A

Describe the Prospective Contractor’s experience with designing, developing, and
implementing, and/or supporting a Decision Support System (DSS) in Arkansas
and/or other states.

5 points

Discuss your experience with collaborating on similar projects including how you will
incorporate feedback and direction on management practices. Describe how you will
work cooperatively and effectively with the Arkansas Medicaid Enterprise Project
Management Office (AME PMO), AME Module Contractors, and the Independent
Verification and Validation (IV&V) Contractor, as well as DHS Project Governance
Body and the DHS Project Management Office (PMO).

5 points

Beyond your previous experience in implementing a DSS Solution or similar systems
in the past, describe any expected risk areas over the life of the contract and your
initial recommended mitigation plans.

5 points

E.2 CONTRACT INITIATION

35

A

Describe your project management methodology, tools, and techniques that will be
used to effectively manage and control the Contract from initiation, Design,
Development, and Implementation (DDI) through Maintenance and Operations
(M&O). Describe policies and procedures employed to ensure the timely completion
of tasks to a level of quality expected of a professional firm.

5 points

Provide a draft Project Management Plan (including a draft Project Work Plan),
Project Schedule, and Project Status Report template. For the Project Management
Plan, provide the proposed table of contents and introduction sections to the resource
only.

5 points

Discuss your deliverable development, submission, quality assurance, and review
process, including your standard timelines for deliverable reviews.

5 points

Describe your approach for ensuring the successful completion of each Contract
Activity and Deliverable during the Contract Initiation Phase as outlined in RFP
Section 2.17.

5 points

Describe your approach to managing change and explain how you will follow the
Project Change Management process. Provide examples from previous experience
where applicable.

5 points

Describe your process for managing your project team composition, as well as the
coordination approach with the other project entities including Arkansas Department
of Human Services (DHS) staff and others.

5 points
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G.

Provide a draft Test Management Plan. For the Test Management Plan, provide the
proposed table of contents and introduction sections to the resource only.

5 points

E.3 DDI PROJECT PHASE

85

A

Describe how you will work with DHS during the initial project period to ensure roles,
responsibilities, and expectations are identified and documented, and training or other
preparedness activities have occurred to adequately prepare the DHS staff for DDI
Project Phase Activities, including requirements validation sessions. Describe how you
will work with AME PMO to discuss and confirm processes, tools, onsite presence,
deliverables, deliverable content, management plans, and other aspects of
collaboration.

5 points

Describe your proposed DDI and System Development Life Cycle (SDLC)
methodologies. Describe your approach to ensuring a clear understanding of the written
requirements as well as the DHS business needs and project objectives. Describe your
approach to ensuring the proposed SDLC methodology will support both traditional
application updates as well as strategic report generation activities summarizing key
project metrics and progress for DHS.

5 points

Describe your proposed approach to Design, Configure, Build, Test, Implement and
Operate the Decision Support System (DSS). Include your approach to DSS integration
with other AME modules.

5 points

Describe your plan for capturing and validating all system requirements, conducting
appropriate test cases to ensure requirements are implemented as intended, and how
you intend to maintain full requirements traceability throughout the life of the contract.

5 points

Describe your overall testing approach throughout the life of the Contract, as defined in
requirements, including Development & Unit, System, Integration, Regression, and
Performance/Load/Stress. Also describe your approach for supporting User Acceptance
Testing (UAT).

5 points

Describe how you intend to communicate and conduct requirements validation sessions
to ensure that DHS resources and Subject Matter Experts (SMEs) can prepare for and
attend these sessions. Describe your approach to session documentation and
approvals.

5 points

Describe your plan for configuring and implementing the set of technologies and
Commercial-off-the-Shelf (COTS) products that support the solution, including the
physical and logical technology infrastructure. Confirm your understanding of, and
agreement with the Software Warranty as described in the Master Solicitation, section
2.18.9.

5 points

Describe the environments you will implement, and all necessary hardware, software,
and tools required for each environment.

5 points

Describe your approach to Data Conversion that will optimize the level of automated
conversions including the tools that will be used. Describe your approach in detail
around mapping of data elements between the source and target solutions, extraction,
transformation, and load, for testing converted data.

5 points

Describe your approach to completion of Data Conversion and Migration activities.
Provide an example of a high-level data conversion schedule that supports ensuring
data is clean, accurate, and complete in advance of the corresponding User Acceptance
Testing (UAT) period.

5 points

Describe how you will ensure data and information integrity and consistency in the
solution, both during conversion and migration and thereafter, per DHS requirements.

5 points

Describe how you intend to maintain physical and logical security of the solution and its
implementation relative to the services it provides.

5 points

Describe the protections and safeguards that clearly demonstrate how the DHS data will
be reliably maintained.

5 points
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N.

Provide an overall strategy for operational readiness based upon previous experience
with similar projects. Include a detailed list of roles, responsibilities, activities, and a
successful Go-Live cutover strategy, including organizational change management,
communications, training, and on-site support.

5 points

Describe your approach to facilitate the DHS Go/No-Go decision.

5 points

Describe how DHS acceptance and project completion will be achieved, in the proposed
timeframe, including final testing and post-production verification, and validation that all
compliance criteria have been met.

5 points

Q.

Describe your experience with leading and achieving Federal Certification using the
Centers for Medicare & Medicaid Services (CMS) outcomes-based approach.

5 points

E.4 MAINTENANCE AND OPERATIONS

55

A

Explain how you will perform system monitoring, including any experience performing
similar duties for similar clients.

5 points

Describe your approach to proposing upgrades to the solution as described in the M&O
Continuous Improvement Plan.

5 points

Describe your experience keeping system documentation as outlined in the M&O
System Documentation Standards.

5 points

Describe how you will provide reliable access to the DSS and the standards for
operational uptime and data security.

5 points

Describe your approach to removing any interfaces/modules and integrating with a new
interface/module.

5 points

Describe your approach to ensure the quality of the project and solution and include
details on management of Federal, DHS, and project requirements throughout the life of
the contract.

5 points

Describe your approach to training and how you will ensure DHS staff are kept up to
date on processes, procedures, and policies.

5 points

Provide samples of your standard operating procedure (SOP) for issue/defect
identification, triage workflows, categorization rules, tracking and Client notifications.

5 points

Vendors may propose Help Desk services beyond the need described here, if they
believe that such services would be beneficial to DHS. If proposing additional Help Desk
services please indicate clearly what the services will be like, how they differ from the
need described, why they would be beneficial in line with your proposed solution, how
you propose to offer these services, and any detail from previous implementations of
these services you are able to provide. If proposing services in this Response Packet,
the corresponding cost MUST be included in the submitted Cost Proposal. Reference
Attachment F - Bidder’s Library for the current Lab Operations Deliverable Plan.

5 points

Detail your approach to SDLC activities generally, and particularly as they relate to
reporting requirements and development of new recurring, and ad hoc reports.

5 points

Provide 3 sample ad hoc reports that you have been asked to complete in past projects.
Please include information on the level of guidance or instructions provided to you to
produce the reports. Reference the Bidder’s Library for “SAMPLE REPORTS” that have
been created for DHS use.

5 points

E.5 SYSTEM SECURITY AND PRIVACY PLAN

25

A

Please state your understanding of the latest versions of 45 CFR 164.522(b), NIST SP
800-53 Rev. 5 and ARC-AMPE standards and explain how your Solution will ensure that
this requirement is met. In your answer, please describe how your Solution can manage
confidential data.

5 points

Describe all privacy and security incidents (i.e. a breach, improper disclosure) affecting
the information of over 10,000 individuals that have occurred in systems implemented or

5 points
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maintained by the Respondent (its subsidiaries and affiliates) or any subcontractor
within the past five years. Describe how you handled the incident(s).

Describe how you will protect sensitive information, including but not limited to
beneficiary information and Medicaid provider information. Describe how you will adhere
to Health Insurance Portability and Accountability Act (HIPAA) guidelines.

5 points

Describe how you will ensure security and confidentiality of information, while allowing
for a free flow of information accessible through various means.

5 points

Provide a proposed System Security and Privacy Plan in accordance with the details
outlined in RFP Section 2.17.2.13. For the System Security and Privacy Plan, provide
the proposed table of contents and introduction sections to the resource only.

5 points

E.6 ATTACHMENT A KEY PERSONNEL

30

A

Provide a draft Staffing Management Plan and associated organization chart detailing
the number of personnel, level, roles and responsibilities, and team reporting
relationships, and identify the approach to providing “shoulder-to-shoulder” links for key
staff roles between Contractor and staff, AME PMO staff, and DHS staff. Do not
include staff rates in the draft plan.

5 points

Provide a list and description of Subcontractors and their Key Personnel that will be
performing services rendered by this Contract.

5 points

Provide a list and description of Key Personnel that will be performing the services
rendered by this Contract. For each Key Person proposed, furnish a Key Personnel
Profile Summary as outlined in Attachment A. Key Personnel Profile Summaries may be
submitted separately as additional attached documents, and will not be counted as part
of the 200-page response limit.

5 points

Describe the locations where you propose to perform work associated with this RFP.
Indicate the site(s) from which you will perform the relevant tasks identified in this RFP.
If the site(s) for a specific task change during the Contract term, provide a timeline
reflecting where the task will be performed during each period.

5 points

Describe your overall staff management approach, including internal standards, policies
and procedures regarding hiring, professional development, and human resource
management.

5 points

Describe your process and methodology for retaining personnel and ensuring that Key
Personnel are consistently engaged on this Engagement. Please also discuss steps
you have/will take to minimize staff turnover.

5 points

E.7 ATTACHMENT G REQUIREMENTS

120

A

The Respondent shall indicate if each requirement in Attachment G, category Business
Continuity can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative.

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category
Certification can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative.

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points
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The Respondent shall indicate if each requirement in Attachment G, category Change
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category
Computing Environments can or cannot be met. For each requirement that cannot be
met, the Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category Contract
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category
Conversion can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

. The Respondent shall indicate if each requirement in Attachment G, category Data
Management/Governance can or cannot be met. For each requirement that cannot be
met, the Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category Defect
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category General
Technical Standards can or cannot be met. For each requirement that cannot be met,
the Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category Interface
and Integration can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points
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The Respondent shall indicate if each requirement in Attachment G, category Lab
Support/Service Desk can or cannot be met. For each requirement that cannot be met,
the Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category
Performance Management can or cannot be met. For each requirement that cannot be
met, the Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

. The Respondent shall indicate if each requirement in Attachment G, category Pharmacy
Audit can or cannot be met. For each requirement that cannot be met, the Respondent
must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category Reporting
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

. The Respondent shall indicate if each requirement in Attachment G, category Security
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category Staffing
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

. The Respondent shall indicate if each requirement in Attachment G, category Standards
and Conditions can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category System
Tools/Technical Capabilities can or cannot be met. For each requirement that cannot be
met, the Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points
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The Respondent shall indicate if each requirement in Attachment G, category Testing
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category T-MSIS
can or cannot be met. For each requirement that cannot be met, the Respondent must
propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category Training
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

The Respondent shall indicate if each requirement in Attachment G, category Turnover
& Closeout can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

. The Respondent shall indicate if each requirement in Attachment G, category Workflow
Management can or cannot be met. For each requirement that cannot be met, the
Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

. The Respondent shall indicate if each requirement in Attachment G, category
Documentation Management can or cannot be met. For each requirement that cannot
be met, the Respondent must propose a viable alternative

Responses that fail to address all requirements in this category will be considered
unresponsive during the Evaluation phase and may result in the disqualification of a
proposal.

5 points

E.8 DSS ARCHITECTURE

75

A. Describe your approach to providing de-identified data to DHS-specific environments.

5 points

B. Provide a high-level description and diagram of the proposed DSS platform and service
solution, including the configuration and components. The diagram must include the
entire solution being proposed, including parts of the solution being provided by
subcontracts or contractors.

5 points

C. Provide and describe how your proposed DSS solution (including your approach to
Hosting) will meet DHS’s business needs, expectations and requirements regarding:

1

2.
3.
4

Scaling capacity (both up and down) of compute, storage, and communication traffic
High availability

Fault tolerance

Security

5 points
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5. Single point of failure
D. Describe your approach and all tools your solution will utilize to create and maintain 5 points
Interface Control Documents (ICDs) for each integration. Provide details related to
standards and approach you will use to keep ICDs coordinated and up to date across all
AME modules.
E. Provide the level of effort necessary, constraints, dependencies, risks, and assumptions 5 points
accounted for in the overall solution for successful implementation.
F. Provide examples of data models that will be used for Arkansas Medicaid. 5 points
G. Describe your processes for version control and change management. 5 points
H. Describe your approach to delivering definitions and metadata of data models. 5 points
I. Describe how you will integrate with the AME single sign-on solution. 5 points
J. How will you ensure that all data is housed within the continental United States? 5 points
K. How will you ensure that all personnel with access to the DSS environment and data are 5 points
working from the continental United States?
L. Describe how you will enable DHS reporting and/or business intelligence tools to 5 points
connect to the DSS platform.
M. Describe your approach to Extract, Transform, and Load (ETL), including any tools you 5 points
use.
Provide an example of Dashboards for data ingestion and load processing. 5 points
O. Provide an overview of your proposed solution in relation to the three key principles of: 5 points
1. The output of the data is in the style and format that supports the specific user
type consuming and evaluating the results.
2. The data is highly secure and protected at every stage of the DSS.
3. The architecture takes advantage of the latest in technology (streaming, data
structures, database types, optimization, caching, etc.) that places an emphasis
on the speed of the results to the users.
E.9 PERFORMANCE 10
A. Provide an example of Dashboards used for Key Performance Indicators (KPIs). 5 points
B. Describe how your solutions can process large amounts of data transactions and enable 5 points
seamless user experience and load times of query results and reports.
E.10 DATA INTEGRATION AND MANAGEMENT SERVICES 30
A. Define how you will define keys that join queries across structured, unstructured, and 5 points
semi-structured data.
B. Describe your high-level approach to integrating external interfaces and providing 5 points
external partners with data extracts and reports and describe your experience with this
approach.
C. Describe your approach to integrating with the DHS data governance tools to enforce 5 points
data governance rules and provide data quality metrics.
D. Describe your process for Data Conversion. 5 points
E. Describe your approach to maintaining historical data, archival, and retrieval of archived 5 points
data.
F. Provide examples of data quality metrics produced for other states or businesses. 5 points
E.11 DATA ANALYTICS AND REPORTING 45
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A. Describe your Data Analytics and Reporting solution (e.g., number of pre-defined 5 points
reports by category, ability to ad hoc, pre-defined dashboard reports, ability to perform
analysis on the DSS platform rather than exporting data of the platform for analysis, etc.)

B. Provide a matrix describing the available DSS user tools/solution components and which 5 points
user types they support.

C. Describe any training that will be required for using the tools and your approach to 5 points
administering the training.

D. Provide examples of near real-time query progress information. 5 points

E. How will the DSS solution support “point-in-time” reporting? 5 points

F. Describe the process or tools that will be used to report on Transformed Medicaid 5 points
Statistical Information System (T-MSIS) data quality metrics before they are submitted to
CMS.

G. Describe any Early Warning capabilities that your system currently has or is under 5 points
development to identify issues with T-MSIS data quality. Describe any Early Warning
dashboards that are available.

H. How do you keep abreast of changes to Federal reporting policies and implement 5 points
required changes in the system?

I.  How will you provide Data Analytics and Reporting Support? 5 points

E.12 PROGRAM INTEGRITY/SURVEILLANCE AND UTILIZATION REVIEW 20
SYSTEM (SURS)

A. Describe the tools, functionality, and approach you will use to assist DHS in detecting 5 points
fraud, waste, abuse, or misuse in the Medicaid program.

B. Provide examples of Program Integrity reports from other similar projects. 5 points

C. Describe your approach to developing Program Integrity Control Criteria. 5 points

D. Describe how your solution will integrate with and provide needed data to other third- 5 points
party contractors to support case management activities.
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