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Background 
Jira is a web-based tool that is being customized for the tracking and management of project and 
operational tasks and activities of the Medicaid Enterprise.  Early adopters will be the State (DHS/DMS) 
and the  Team. The long-term vision for Jira is to be the tool utilized by all Vendors 
supporting the Medicaid Enterprise; therefore, users should assume any information entered in the tool 
could be viewed by any stakeholder and that Jira will be considered the primary source of management 
information above any other tool used.  While Jira identifies everything logged in the system as an Issue, 
hereafter the term will be Ticket and there will be various types of tickets logged and tracked within the 
tool.  

Note Foundational Jira functionality will support many of the functions and processes that will be used. 
For learning common universal functions review the document: AME BOS Jira Universal 
Functionality Resource. Information on Jira data fields is available in the AME BOS Jira Reference 
Guide.  

If you have any questions on the Jira efforts or any feedback on Change Management (CM) or other Jira 
functionality, please share to JiraCloudSupport@dhs.Arkansas.gov  
 
Introduction to Test Case Type 
AR AME Jira projects have been designed to be created from Templates to provide consistency in use 
but flexible enough to allow for specific customizations to better support the unique needs of different 
projects. This document was created to provide information necessary to understand the Jira Test Case 
Ticket in the context of the PHARM project. Fields and values listed in this document may be different in 
other projects. 

Note For additional information on foundational industry information related to CM, see the following 
online resources: Project Management Institute articles on CM can be found in the Learning Library 

    

 
Test Case Ticket 

Test Case Ticket workflow covers the process of creating, reviewing, and approving/rejecting Test Cases 
and managing resulting changes to requirements and other project documentation.  

The overall Test Case Ticket process is supported by the completion of several steps conducted by 
different groups of authority and fulfilment responsibilities. At a high level the Project Team documents 
the requirement from source material, updates drafts, and submits for Client Review. Stakeholder(s) will 
review the requirement and provide approval or guidance for additional revision. Once approved an 
iterative approach to development and testing is conducted with approval checkpoints until the 
requirement is delivered to production and the requirement closed. 
   
An illustration of the Test Case Ticket workflow process is provided in Exhibit 1.  
 










