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Jira Introduction ) ¢ HUMAN SERVICES

~ N
Purpose

To support an iterative project methodology influencing the approach to how new and updated
functionality will be rolled out, this document was created and will be updated to provide information
to support the Change Management Change Request (CR) ticket type in Jira.

While some AME management features will be enabled through Plug-Ins and customizations in future
iterations, the tool is enabled to meet current business objectives through configuration of its native
functions.

CM is the process of initiating, reviewing, and approving/rejecting Change Requests (CR) and
managing resulting changes to requirements and other project documentation.

The overall CM process is supported by the completion of several steps conducted by different
groups of authority and fulfilment responsibilities. At a high level a Change Control Board (CCB) (or
other defined governance group) will approve proposed work, vendors will perform research and
analysis to determine a level of effort (LOE) and scope via requirements gathering and submit to the
State Business Owner (SBO) for final approval. Once approved, development and testing is
conducted with approval checkpoints until the change is delivered to production and the CR is closed.




Jira Cloud ¢ HUMAN SERVICES

AME’s Jira Cloud is accessed
through your browser at:

://arkansas-dhs.atlassian.net

i qJira Your work~  Projectsv  Filters» Dashboardsv Teamsv Plansv Assets Appsv

Your work

Recent projects View all projects

Change Management —

Change Requests tickets will be
Wlthln the AME Program prOJeCt 23 arkansas-dhs.atlassian.net/j
(previously, MECM project)

b ii'JirG Your work v  Projectsv  Filtersv Dashboardsv Teamsv Plansv Assets Appsv

RECENT

AME Program
G <criice project ﬂ AME Program (AME)

Service project
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ira CR Workflow ) ¢ HUMAN SERVICES

e DEPARTMENT
b ( ARKANSAS OF AME — NEW Change Request Status Flow V1.5
2. HUMAN SERVICES
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ira CR Workflow (continued)

X

ARKANSAS DEPARTMENT OF

HUMAN SERVICES
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Jira CR Workflow

Open New ticket
Submitted SBO review

High Level Review Vendor initial review
HLR Complete SBO review
Identified — Approved | CCB review

CR Acknowledgement | Vendor receipt
confirmation

Assigned Vendor analysis

LOE Submitted Vendor estimated

Requirements Drafting

Vendor requirements
documenting

Requirements
Submitted

Requirements review
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Detail Analysis — In Vendor DA

Progress documenting

Detail Analysis — DA review

Submitted

Development — In Development/

Progress Construction

SIT In Progress Unit/System Testing

SIT Complete Unit/System Testing

SIT Approved Review/Approval

UAT Ready User Acceptance
Testing

Walkthrough Review/Approval

Implementing Deployment

Implemented/Done




Jira CR Field Differences ) ¢ HUMAN SERVICES

Fields
- MECM: State Business Owner - (New) DHS Business Owner
- MECM: CSR Ranking - (New) AME Ranking
- MECM: “Functional Area” - (New) “Focus Area” - Primary/Secondary
- MECM: Requesting Top 25 - No specific field
— use of status and Focus Area ranking to
identify
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Jira CR Screens

Create
Use the CREATE button

Always set Project to:
AME Program (AME)

Issue & Request Type:
Change Request

“Use request type fields
ALWAYS OFF
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Create issue

Project*

‘ B AME Program (AME)

Issue type *

‘ B Change Request

Learn about issue types

Request type*

w ARKANSAS DEPARTMENT OF

HUMAN SERVICES

What's this?

o3 Change Request

Use request type fields @

Summary *

[J Create another issue

Cancel




Jira CR Screens )¢ HUMAN SERVICES

Filters

c 2% arkansas-dhs.atlassian.net/jira/y

i S Jira Your work v  Projectsv  Filtersv Dashboards~ Teamsv Plansv Assets Appsv

From Menu bar:
STARRED = your favorites
Your work —

At bottom of list is options for ALL Filters = Help Desk - InProgress/Open
and ALL Issues = New or Updated - Post Migration

Recent projects
— AME Incidents In Review For Closure

m Atlassian Tools Service Desk

Service management = All AMEA Open
RECENT QUEUES

— Claims/Encounters Focus Area CCB Backlog
All open 36
AlLAME 8 WIECM 25 = Claims/Encounters Focus Area CCB Active Log
gty = AME - Conversion Defects

=~ Dashboard Text 1
Worked on  Viewed Assigned to me

= AME RAID : ACTIVE TICKETS - Closed/Canceled last 30 days
TODAY

a Need Trial Plug-In installed in Sandb

SD-104 . Atlassian Tools Service Desk

AME RAID - ACTIVE TICKETS - Upcoming Due Date =

.

View all filters
IN THE LAST WEEK

g2 : _ View all issues
o SD-82CR Tickets - CMS Approval Re

ez _ ’ -




Jira CR Screens

Issues
From Filter Menu

Set Project to:
AME Program (AME)

Set Type to:
Change Request

Click on a list item to Edit/View the
ticket.

Left- side panel: list of filters
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i Jira

Filters

) New search

DEFAULT FILTERS
My open issues
Reported by me
All issues

Open issues
Done issues
Viewed recently

Created recently

Resolved recently

Updated recently

STARRED FILTERS

All AMEA Open

E’( ARKANSAS DEPARTMENT OF

HUMAN SERVICES

Your work~ Projects~ Filtersv Dashboardsv Teams~ Plans~ Assets Appsv m

Issues

Key

AME-NST

AME-914

AME-910

AME-TO4

AME-634

AME-428

AME-366

AME-363

Q

Apps v Share ~

Project: AME Program ~  Type: Change Request ~  Status v  Assignee v  More + Res

Summary Labels
Cloud Migration Validation None
ETL - QA - BI_MCD_HIGH_LEVEL None
ETL - Standard Extracts issues Mone

h scripts

COGNOS.DS5.2024.1.0.01

@ Mone
Test Tick b
DQ Audit Promotions to PROD - EVV-PPL EVV 41




Jira Dashboards ).{ HUMAN SERVICES

[N

G Jira Your workv  Projectsv  Filtersv Dashboardsv Teamsv Plansv Assets Appsv

Dashboards

Dashboards
From Menu Bar

Dropdown shows STARRED & Recent A v
list -

v Select group v Clear filters

At bottom of list is options for ALL
Dashboards and Create

NOTE: All CCB Dashboards have b
been recreated, renamed with
‘AME - “ at beginning.

ram, All roles

AME Program, All roles

E AME Program, All roles

AME Program, All roles

<
@
I I II | | |
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Transition Timeline b ¢ HUMAN SERVICES

Timeline/Key Dates
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Jira and CM Support )¢ HUMAN SERVICES

Supporting Documentation

There are 3 accompaniments to this presentation deck to provide detailed support to new users of
Jira and the CM process.

« AME BOS Jira Cloud Universal Functionality Resource Demo — This document will provide
basic Jira information including login procedures, links to learning and tutorial information,
and common Jira function use.

« AME BOS Jira Ticket Guide Change Management — This guide provides specific
information related to CM tickets such as the definition of ticket types, required fields, and
visual representation of the CM workflows as they will be used in Jira

« AME BOS Jira Reference Guide — This spreadsheet contains a complete detailing of Jira
fields, applicable ticket types, a list of values (LOVs), and a definition for use. It has been
created in a pivot format for filtering and sorting on specific ticket types.
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