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EQUAL OPPORTUNITY POLICY 
A. In compliance with Arkansas Code Annotated § 19-11-104, the State is required to have a copy of the anticipated 
Contractor’s Equal Opportunity (EO) Policy prior to issuing a contract award. 
B. EO Policies should be included as a hardcopy accompanying the solicitation response. 
C. Contractors are responsible for providing updates or changes to their respective policies, and for supplying EO 
Policies upon request to other State agencies that must also comply with this statute. 
D. Vendors who are not required by law by to have an EO Policy must submit a written statement to that effect. 
PCG’s Equal Employment Opportunity Policy is provided below and on the following pages. 
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PROPOSED SUBCONTRACTORS FORM 

 
VOLUNTARY PRODUCT ACCESSIBILITY TEMPLATE (VPAT) 
A Voluntary Product Accessibility Template is not applicable.
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ARTIFACTS AND EXHIBITS 
The following Artifacts and Exhibits are provided in this section below: 
 Artifact A – Resumes 
 Artifact B – Industry Standards and Best practices Table 
 E.5.A – Exhibit C – IV&V Project Schedule 
 E.5.A – Exhibit D – Privacy and Security Plan 
 E.5.B – Exhibit E – Bi-Weekly Status Report Template 
 E.5.B – Exhibit F – Redacted Bi-Weekly Status Report 
 E.5.C – Exhibit G – IV&V Monthly Independent Assessment 
 E.5.C – Exhibit H – Bidder’s Deliverable Review Findings 
 E.5.D – Exhibit I – Readiness Review Plan 
 E.5.D – Exhibit J – Operation and System Readiness Review Report 
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ARTIFACT A – RESUMES 
Resumes are provided below. 
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E.5.A – EXHIBIT C – IV&V PROJECT SCHEDULE  
The IV&V Project Schedule is provided below. 
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E.5.A – EXHIBIT D – PRIVACY AND SECURITY PLAN 
A Privacy and Security Plan Table of Contents is provided below. 
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E.5.B – EXHIBIT E – BI-WEEKLY STATUS REPORT TEMPLATE 
A Bi-Weekly Status Report Template is provided below. 
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E.5.B – EXHIBIT F – REDACTED BI-WEEKLY STATUS REPORT 
A Redacted Bi-Weekly Status Report is provided below. 
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E.5.C – EXHIBIT G – IV&V MONTHLY INDEPENDENT ASSESSMENT 
An IV&V Monthly Independent Assessment is provided below. 
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E.5.C – EXHIBIT H – BIDDER’S DELIVERABLE REVIEW FINDINGS 
Bidder’s Deliverable Review Findings are provided below. 
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E.5.D – EXHIBIT I – READINESS REVIEW PLAN 
A Redacted Readiness Review Plan is provided on the following pages. 
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E.5.D – EXHIBIT J – OPERATION AND SYSTEM READINESS REVIEW REPORT 
An Operation and System Readiness Review Report is provided on the following pages. 
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TECHNICAL PROPOSAL 
In total for the sections below, the Respondent shall provide a summary narrative no longer than fifty (50) pages in 
length, including graphics and tables, using an 11-point font that describes their IV&V solution. The precise allocation of 
pages across sections (i.e., the number of pages to spend on each Section) is left to the Respondent. 
To the extent that this RFP requests Draft Plans, Resumes, or other artifacts, these may be attached as exhibits and not 
counted toward the page limits. However, please provide a clear reference to where these attached exhibits may be 
located. 

E.1 RFP ADHERENCE TO FEDERAL REQUIREMENTS - BUSINESS PROPOSAL 
Please confirm your ability to adhere to all applicable federal requirements listed in the RFP 
PCG can adhere to all applicable federal requirements listed within the RFP and in accordance with the 
scope of work proposed in this response.  

E.2 RFP SECTION 2.3 MINIMUM QUALIFICATIONS (A-C) 
A. Letter of Bondability 
A Letter of Bondability is provided on the following page. 
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C. The Vendor must be registered to do business in the State of Arkansas and good standing by the initial start of any 
resulting contract. For verification purposes, Vendor must provide a Certificate of Good Standing, Certificate of 
Authority, other required Arkansas Secretary of State documentation such as non-filing or non-qualifying statements, 
upon DHS request. 
Our Certificate of Good Standing with Arkansas is provided on the following page. 
 
 
 
 
 
 
 
 
 
 
 

(Remainder of the page left intentionally blank) 



AR DHS | IV&V Services 
RFP #710-24-0038 

 
 

Technical Proposal P a g e  | 57 
 

 





AR DHS | IV&V Services 
RFP #710-24-0038 

 
 

Technical Proposal P a g e  | 59 
 



AR DHS | IV&V Services 
RFP #710-24-0038 

 
 

Technical Proposal P a g e  | 60 
 



AR DHS | IV&V Services 
RFP #710-24-0038 

 
 

Technical Proposal P a g e  | 61 
 



AR DHS | IV&V Services 
RFP #710-24-0038 

 
 

Technical Proposal P a g e  | 62 
 

 





AR DHS | IV&V Services 
RFP #710-24-0038 

 
 

Technical Proposal P a g e  | 64 
 

 Sustain a mature IV&V practice comprising over 70% of our Technology Consulting practice area 
revenues – showing our dedication and commitment to providing quality IV&V services rather than 
simply being a “side dish” to other service offerings 

We understand IV&V, MMIS projects, and the Medicaid domain; we have the experience to provide the 
full spectrum of IV&V services needed for your MMIS Modernization Project. Many IV&V vendors will 
identify areas where the project falls short of meeting industry standards and focus on these 
inconsequential process details. While these shortcomings may exist, focusing on them has little benefit 
when such findings are made without considering what is practicable or appropriate for the project to 
achieve success. In this regard, we have earned a reputation for being a superior IV&V vendor. Our 
recommendations focus on actionable mitigations that make your project more likely to succeed. 
We firmly believe your success is our success. We achieve that goal by working as your partner and 
advisor for your Arkansas Medicaid Pharmacy Program (AMPP). We will work with the AMPP Project 
team and represent the interests of CMS and recognize that, in addition to standard IV&V practices, the 
scope of work requires: deep understanding and conformance to CMS guidelines, an approach to IV&V 
services tailored to the needs of AR DHS’s modular approach, flexible collaboration while maintaining 
unquestioned independence and addressing all risks and issues with an uncompromising focus on 
project success, as measured by successful certification. 
A critical step to achieving your project goals is to select an IV&V vendor with knowledge of MES and 
Health and Human Services (HHS) programs and experience with CMS certification methods.  
We are that vendor. We provide timely and relevant guidance that increases the likelihood of success. 
We stress project success; we train, test, and certify our staff to proactively identify essential risks to 
project success, develop actionable mitigation strategies, communicate effectively and efficiently, and 
implement those findings. We focus your attention on those findings that, when remediated, will have the 
most impact. As the “go-to” IV&V provider for MMIS modernization projects nationwide, we are ready and 
eager to support AR DHS on your MMIS Modernization Project. AR DHS will work collaboratively with 
our team to address risks and achieve project objectives while our team remains independent. We look 
forward to bringing an impactful IV&V experience that makes a positive difference in the lives of 
Arkansans.  
D. Provide a more in-depth description than included on Attachment M – Client History Form for one or two key projects 
that highlight your IV&V experience on similar projects for similar clients. 

The Louisiana Department of Health (LDH) MMIS Modernization project 
is a large-scale, mission-critical system design, development, and 
implementation effort – the LDH serves over 1.5M Medicaid and Children 
Health Insurance Program (CHIP) members, many of whom also qualify 
for other human services and public assistance programs.  The Louisiana 

Enterprise Systems Modernization project is an Agile initiative. We tailored our Eclipse IV&V approach to 
support the pace and iterative nature of the project, incorporating daily stand-ups and the use of a Kanban 
board, among other techniques. This change not only aligned our project management methodologies 
with those of LDH, but it also helped improve our productivity and reduced the time from the identification 
of potential risks to communicating that information to LDH.  
Our services for LDH include applying checklist reviews, support of the CMS XLC gate review process, 
and application of checklist reviews. We are also assisting with the procurement of the MMIS modules. 
We have developed different dashboards and reports for each active project and initiative to suit 
stakeholder and project needs. We provide IV&V services for the Pharmacy, Third Party Liability, Member 
Management, Health Information Exchange, Decision Support System, Claims & Encounter processing 
and Financial Management, Electronic Visit Verification, and Provider Management modules 
In addition, we have been involved with LDH in its MITA 3.0 SS-A. Specifically, we prepared a plan for 
the SS-A, developed the SS-A artifacts, and completed the assessment. we provide IV&V services that 
encompass multiple program transformation initiatives that include: 
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 MMIS Replacement – consists of functional modules that will be modernized and replaced to align 
with the CMS Seven S&Cs for enhanced federal funding. The State has identified eight MMIS 
modules Evaluated project requirements and design against the CMS Seven (7) Standards and 
Conditions and assessed project artifacts and evidence against the CMS Seven (7) Standards and 
Conditions for CMS Expedited Life Cycle (ELC/XLC) gate reviews and CMS Medicaid Eligibility and 
Enrollment Life Cycle (MEELC) milestone reviews 

 EA Platform – provides the technical infrastructure to support modernized Medicaid solutions 
 Enterprise Governance – defines policies, procedures, and standards to govern the modernization 

of all Medicaid components and related business processes 
Our IV&V services for the Minnesota Department of Human Services (MDHS) MMIS 
Modernization Project include a comprehensive assessment of the state’s MMIS 
modernization project process. We collaborate continuously with the State and draw 
upon our background, experience, and lessons learned to provide IV&V services for their 
MMIS modernization projects. We provide knowledge, value-added observations, and 
participation in all joint activities that help clarify and plan implementation strategies 

associated with the recommended resolutions. Our Medicaid SMC expertise has helped MDHS develop 
outcome statements and evaluation criteria, identify test cases for system demonstrations, and collect 
and assess operational data. In addition, we: 
 Deliver MMIS IV&V reports and presents MDHS executive briefing, including risks and issues 
 Participate in eligibility CMS Advanced Planning Documents (APD) meetings with the State  
 Provide findings, observations, and recommendations and directs all IV&V phases  
 Manage and create an integrated work plan and assessment reports 
 Identify areas that need improvement, validate areas that are working well, and deploy risk 

management (risk assessment, mitigation, tracking, and reporting), including assessments 
 Provide management with better visibility into activities that are performed during maintenance and 

operations and how those activities are managed 
 Identify and analyze state and vendor project management processes, resource capacity plans, 

requirements validation, staff skill sets, assignments, and reporting structures 
 Identify opportunities to streamline processes that support releases and conduct code reviews and 

high-level assessments of technical architecture relating to “ease” of enhancement 
We thoroughly understand the CMS Enterprise Life Cycle (ELC) frameworks, processes, gate reviews, 
required documentation, and templates. We offer advice, lessons learned, and recommendations for 
SMC by leveraging best practices, lessons learned from the Code of Federal Regulations (CFR), and 
standards to prepare the client for Operational Readiness Reviews (ORR) and Change Requests (CR). 

E.4 RFP SECTION 2.4.3 PROJECT STAFFING AND ATTACHMENT A – KEY PERSONNEL 
A. Provide a Staffing Plan and associated organization chart detailing the number of personnel, level, roles and 
responsibilities, and team reporting relationships, and identify the approach to providing “shoulder-to-shoulder” links for 
key staff roles between Contractor staff, PMO staff, IV&V staff, and DHS staff. 
AR DHS will partner with experienced, proven resources that understand what makes implementation 
projects successful. We propose an IV&V staffing plan and model that assures long-term staffing stability 
and consistency of service quality. Our staffing model relies on a core team of IV&V leaders and Subject 
Matter Experts (SME) to meet AR DHS’ requirements.  
The organizational chart on the following page represents our proposed IV&V team organization, 
hierarchy, and reporting relationships.  









AR DHS | IV&V Services 
RFP #710-24-0038 

 
 

Technical Proposal P a g e  | 69 
 

with 25 years of government experience, demonstrating the ability to lead, plan, and support functionally 
organized and technically oriented environments. She will leverage her Medicaid and technology 
experience to provide AR DHS’s management team with better visibility. 
RELEVANT PROJECT EXPERIENCE 
Minnesota Department of Human Services | IV&V/MMIS Modernization Project 
Engagement Manager | March 2022 – Present 
Gwyn provides management with better visibility into activities performed during maintenance and 
operations and how those activities are managed. She delivers MMIS IV&V progress reports and 
presents MDHS executive briefings. Gwyn also: 
 Provides findings, observations, and recommendations and directs all IV&V phases for the MMIS 

modernization projects 
 Identifies opportunities to streamline processes that support releases and conducts a code review 

and high-level technical architecture assessment relating to “ease” of enhancing the system 
Kansas Department of Children and Families | Child Support Services Re-Platforming  
Senior Project Manager | August 2021 – Present  
Gwyn delivers assessment review reports of the CSS Project every quarter. The assessment review 
reports address the project management, business, and technical elements. She also provides findings, 
observations, and recommendations and directs all IV&V phases. Gwyn also: 
 Identifies areas that need improvement, validates areas that are working well, and deploys risk 

management (risk assessment, mitigation, tracking, and reporting), including assessment 
 Identifies and analyzes state and vendor project management processes, resource capacity plans, 

requirements validation, staff skill sets, assignments, and reporting structures 
REFERENCES 
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RAVI KIRAN PERI | IV&V ACCOUNT/PROJECT MANAGER 
QUALIFICATIONS 
Ravi Kiran Peri, a certified project manager and certified PCG Eclipse IV&V practitioner, will serve as AR 
DHS Project Manager. With nearly 20 years in the Medicaid IT domain, Ravi has successfully managed 
multimillion-dollar projects and is proficient in project planning, work allocation, progress tracking, 
monitoring, and people management. Ravi will use his education and education to ensure IV&V services 
are delivered with the highest quality and promptly.  
RELEVANT PROJECT EXPERIENCE 
Louisiana Department of Health | Louisiana Medicaid Enterprise System Modernization Project 
IV&V Project Director | 2018 – Present 
Ravi reviews and monitors project deliverables and assesses contract compliance. He supports the 
Program Director by managing the daily operations and working with and guiding the IV&V project 
managers for the MES modules. Ravi also uses the modularity objectives, vendor proposal, applicable 
industry standards, and Project Management Office (PMO) assessment guides to ensure the processes 
effectively meet the program objectives. Additionally, Ravi: 
 Manages centralized Deliverable Review assignment activities and final deliverables reviews 
 Supports the Program Director to provide backup for overall project engagement 
 Actively participates in IV&V finding reviews across projects 
 Produces reports for State Management, verifies adherence to CMS requirements, and validates 

certification standards for Outcomes Based Certification (OBC) and SMC 
 Ensures IV&V staff has access to the State SharePoint  
 Reviews and refreshes documentation every quarter 
North Carolina Department of Health and Human Services | North Carolina Families Accessing 
Services through Technology (NC FAST) Project 
IV&V Project Manager | June 2021 – July 2022  
The program included two (2) active projects: Child Welfare Services and Medicaid Transformation 
Initiative. Medicaid Transformation had two (2) components: Managed Care Changes and Improved 
Beneficiary Services, with different work streams operating under each. Ravi was fully accountable for 
all project deliverables and contract compliance. He supported the client executive team by providing 
guidance and support. Ravi also served as the primary point of contact for all IV&V tasks and deliverables. 
Additionally, he: 
 Established and administered controls to ensure the quality of deliverables 
 Monitored project activities to ensure project schedules are met 
 Facilitated project team issues and escalated them, when necessary, IV&V meetings and 

presentations, including quarterly presentations 
REFERENCES 
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ROBERT (BOB) ROARK | IV&V LEAD 
QUALIFICATIONS 
Bob Roark, a certified project manager and PCG Eclipse IV&V practitioner, will serve as AR DHS’ IV&V 
Lead. Bob has over 20 years of project management experience with a deep information systems 
background. Bob is familiar with the AR DHS ecosystem. He will use his education and experience to 
oversee IV&V services, schedule, and provision resources, identify and mitigate project risks, report 
status, achieve project milestones, and follow a standard Project Management Methodology. 
RELEVANT PROJECT EXPERIENCE 
North Carolina Department of Health and Human Services | Medicaid Enterprise System Project 
IV&V Project Manager | August 2023 – Present  
Bob serves as the primary point of contact for the IV&V project team and is fully accountable for all project 
deliverables supporting The North Carolina Department of Health and Human Services (DHHS) initiative 
to modernize the systems supporting the North Carolina Medicaid program. He delivers MMIS IV&V 
progress reports and presents executive briefing, including risks. Bob participates in eligibility CMS 
meetings with the DHHS Leadership. He provides findings, observations, and recommendations and 
directs all IV&V phases. Bob manages and creates an integrated work plan and assessment reports. He 
identifies areas that need improvement, validates areas that are working well, and deploys risk 
management (risk assessment, mitigation, tracking, and reporting), including assessment. Additionally, 
he: 
 Provides management with better visibility into activities performed during maintenance and 

operations and how those activities are managed 
 Identifies and analyzes state and vendor project management processes, resource capacity plans, 

requirements validation, staff skill sets, assignments, and reporting structures 
Mississippi Division of Medicaid | Health and Human Services Transformation Project  
Senior IV&V Consultant | April 2020 – Present 
Bob serves as the Senior IV&V Consultant Lead for the Health and Human Services Transformation 
Project (HHSTP), a joint effort between the Division of Medicaid (DOM) and the Mississippi Department 
of Human Services (MDHS), which includes design, development, and implementation of the Common 
Web Portal (CWP), Data Hub Module/Enterprise Service Bus (ESB), Fraud and Abuse Module (FAM), 
and Master Person Index (MPI). Bob leads a team reviewing and analyzing project documentation and 
also provides support for managerial and technical project activities. Additionally, he: 
 Identifies actionable recommendations and provides solutions to the HHSTP project team  
 Produces and provides support and quality assurance reviews for the monthly IV&V report.  
 Ensures alignment with client and CMS expectations  
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NTT Data Services | State of Arkansas Department of Human Services Arkansas Medicaid 
Enterprise  
Business Consulting Manager | March 2015 – March 2020 
Bob served in several project management and leadership roles in support of the AR DHS MES Project. 
Bob oversaw a team responsible for the Medicaid Claims, Reference, and Pharmacy functional areas, 
including Medicaid Reporting of the Medical Assistance Report (MAR) and the Transformed Medicaid 
Statistical Information System (T-MSIS). He performed IV&V services for the DHS Eligibility and 
Enrollment System project, applying CMS guidance, industry best practices, and several IV&V and QA 
strategies to identify risks and issues and to make observations on the implementation of the system. He 
provided findings and recommendations to the Project Executive Steering Committee (ESC) for 
management and stakeholders to decide on project direction and corrective actions. Additionally, he: 
 Managed the Enterprise Architecture (EA) project for DHS, including networks, applications, 

databases, messaging, interfacing, middleware, security, operations, and all other relevant 
architecture disciplines to add efficiency to the system  

 Managed initiating the Operations and Management (O&M) program for the legacy Eligibility and 
Enrollment System according to CMS guidelines and industry best practices. This required him to 
conduct IT assessments for the Division of County Offices (DCO) to determine gaps in the legacy 
system. He also managed a research team and provided recommendations on resolving critical 
issues within the eligibility systems 

REFERENCES 

JASON KELLY | TECHNICAL ANALYST/SOLUTION ARCHITECT 
QUALIFICATIONS 
As a certified business analyst and Eclipse IV&V practitioner with over 15 years of experience in the 
Health and Human Services industry, Jason Kelly has extensive knowledge of CMS regulations, IV&V 
standards, and technology solution implementation best practices. He is a respected solution architect 
within our practice, and across states with clients he has served. Beyond his technical analyst expertise, 
he is an expert with CMS certification, MES modular roadmap and strategy development, and technology 
solution implementation process improvement. Jason will combine his knowledge and experience to drive 
successful technical solutions for AR DHS. 
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RELEVANT PROJECT EXPERIENCE 
Florida State Department of Financial Services | Planning, Accounting, and Ledger Management 
(PALM) IV&V Support Services Project 
IV&V Business Analyst | September 2021 – January 2022  
Jason provided IV&V support services to the State of Florida’s Department of Financial Services Florida 
PALM Project. He assessed documentation related to the Florida PALM project, communicating project 
issues, risks, and opportunities, and making recommendations to ensure technical milestones were met 
in alignment with the project work plan. Additionally, he: 
 Assessed and communicated issues and risks to the client along with mitigation strategies to 

ensure the Solution Vendor’s technology solution met all functional, business, and technical 
requirements 

Florida State Agency for Health Care Administration | State of Florida Medicaid Transformation 
(FX) Project 
CMS Certification Lead, MITA Lead & MMIS SME | October 2018 – September 2021 
Jason was responsible for leading all areas of Medicaid Information Technology Architecture (MITA) and 
Centers for Medicare and Medicaid Services (CMS) Certification activities for the Strategic Enterprise 
Advisory Services (SEAS) vendor for the state of Florida’s Medicaid Transformation (FX). He served as 
the Medicaid Management Information System (MMIS) Subject Matter Expert (SME) during the project. 
He managed multiple projects related to the FL Medicaid Enterprise to ensure stakeholder goals and 
objectives were met. He led business and systems requirements sessions, developing requirements, and 
managing requirements development across multiple concurrently operating projects. Additionally, he: 
 Provided expertise in CMS system configuration, strategic direction, and business processes  
 Performed root cause analysis, developing business and system enhancement recommendations, 

and managing multiple teams to ensure successful outcomes 
Florida State Agency for Health Care Administration (AHCA) | MMIS Enhanced Encounters 
Processing Project 
Technical Lead & Data Project Lead | March 2016 – November 2016 
Jason facilitated a Joint Application Development (JAD) session to determine the application of encounter 
edits to the Florida MMIS. He performed a Gap Analysis to recommend solutions for transitioning the 
current state of the MMIS to the desired future state. He supported executive visioning sessions to 
determine the goals and objectives for the direction of Florida’s Medicaid system. Additionally, he: 
 Facilitated stakeholder meetings to elicit the information necessary to develop a detailed project 

roadmap 
 Recommended technical improvements so that the Vendor’s final solution met the AHCA’s business 

needs, project goals, and technical requirements that enabled the state to leverage technology and 
process improvements, ultimately resulting in cost-effectiveness 

REFERENCES 
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ROBBIE BARNES | IV&V BUSINESS / TESTING ANALYST 
QUALIFICATIONS 
Robbie Barnes is a technically sophisticated professional with “hands-on” IT expertise. Robbie is Eclipse 
certified and offers over 15 years of demonstrated analytical and problem-solving experience. As AR 
DHS’ IV&V Business Analyst, Robbie will use her Medicaid experience and IV&V certification to provide 
consistent, high-quality IV&V services. 

RELEVANT PROJECT EXPERIENCE 
Mississippi Division of Medicaid | Medicaid Enterprise Solution Project 
Business Analyst, IV&V Services | November 2019 – October 2023 
Robbie performed business and technical analysis by reviewing solution artifacts (e.g., project schedules, 
functional and technical design, and requirement documents), documenting observations, and working 
with project team members to document risk mitigation strategies. Robbie reviewed the degree of 
technical solution quality and compliance with all related regulations. She also documented analysis of 
business and technical solution processes compared to industry standards and best practices and made 
recommendations for improvement in collaboration with IVV project team members. Additionally, she: 
 Ensured all project documentation and IVV deliverables were stored in a secure, accessible online 

location so that State and vendor project members could have a strong and shared understanding 
of the project’s scope, requirements, desired outcomes, key milestones, and overall project status 

 Adherence to and support of the project management approach, PMBOK principles, and practices 
Louisiana Department of Health | Medicaid Systems Modernization 
Business Analyst, Independent Verification and Validation (IV&V) Services | November 2019 – 
July 2021 
Robbie supported the development of work products and analyzed requirements against industry 
standards and applicable federal or state regulations. Robbie reviewed the degree of technical solution 
quality and compliance with all related regulations. Additionally, Robbie: 
 Collaborated with the solution vendor, client, and IV&V team to document observations of alignment 

between federal and state regulations, project-specific requirements, and technical solution design 
 Provided technology system and business process analysis and technical analysis of code 

development, design, system testing, and other similarly skilled related work 
 Adherence to and support of the project management approach, PMO principles, and practices 
Mississippi Department of Child Protection Services | Multiple Projects 
Senior Business Systems Analyst | January 2015 – November 2019 
Robbie served as the primary administrator of SharePoint, SmartSheet, and DocuSign. She led teams of 
programmers, business systems analysts, and end-users to identify and implement solutions to meet 
client technical and business requirements within fiscal constraints. Robbie’s responsibilities included, 
but were not limited to: 
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 Performed or oversaw analysis or development of feasibility studies, design, and implementation of 
integrated systems, including analysis of system testing approach 

 Provided project management services, contract administration, and technical support services so 
that the project could progress toward successful implementation, compliance, and certification 

REFERENCES 

D. Describe your staff’s experience with IV&V in the health and human services arena. 
Over the last 25 years, we have been at the forefront of providing IV&V services to health and human 
services agencies across the county. Our well-tested Eclipse IV&V framework is built upon that 
experience. The combination of our proven framework and our staff experience enables us to verify and 
validate that each component of the MMIS Modernization Project is being implemented as required. In 
addition, our framework provides a proven mechanism for identifying project risks and challenges early 
– resulting in greater opportunities for success.  
Our firm’s dedication to the discipline of IV&V is shown in the following ways: 
 We have invested in and matured our IV&V practice to include developing our Eclipse IV&V Center 

of Excellence (CoE), which provides a collection of integrated methodologies and best-in-class 
tools that effectively assess technical processes and components of IT systems, as well as manage 
the IV&V work effort. 

 We have focused on the unique and dynamic aspects of IV&V in the Medicaid enterprise with our 
Medicaid Enterprise IV&V Community of Practice (CoP), led by our national Certification 
Advisor, where our IV&V practitioners share knowledge and late-breaking updates on CMS 
certification and the Medicaid enterprise. 

 We have developed an IV&V training and certification program that is built on national standards 
Institute of Electrical and Electronics Engineers (IEEE), Project Management Institute (PMI), 
Capability Maturity Model Integration (CMMI), and a set of core values designed to assure the 
delivery of high-quality IV&V services; it is comprised of continuing education requirements to 
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ensure that our methodology is repeatable, and that staff skill sets remain relevant. 
 We have created a set of checklists that not only identify issues in a project based on written 

requirements but help to ensure projects are successful, delivering what is required, not just what is 
documented. 

The depth and breadth of our experience in the health and human services sector is shown below. 

 
Figure 2. PCG’s National IV&V Projects 

We understand the Modernization effort will consist of multiple projects across multiple phases and span 
multiple human services programs; as well as be governed and overseen by multiple federal agencies. 
We are ready to meet AR DHS IV&V vendor performance requirements and: 
 Interview and observe the project, AR DHS, and contractor staff  
 Observe meetings and activities to understand the processes, procedures, and tools  
 Review and analyze activities and documentation for adherence to industry standards  
Choosing an IV&V vendor with superior knowledge of Health and Human Services (HHS) programs and 
MES and experience with the CMS will be critical to achieving your project goals. We understand AR 
DHS is seeking IV&V services to support the MES Project and ensure continued compliance with CMS 
standards. We are that kind of vendor.  
Known as a “go-to” IV&V provider, we support our clients with pragmatic IVV services and meaningfully 
communicate the results of our analysis to key project stakeholders and executive management to 
promote project success. We have helped multiple states with similar IV&V efforts by assembling teams 
that comprehend and exceed our client’s expectations. For this engagement, all proposed IV&V Core 
Team staff have delivered IV&V services on large-scale modular business and technology modernization 
projects using COTS, MOTS, or donor code solutions, as demonstrated in the above resumes and 
experience table. Importantly, all key personnel will be engaged from the project’s commencement. 
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Full resumes of the staff are provided in Artifact A – Resumes. 
E. Describe the locations where you propose to perform work associated with this RFP. Indicate the site(s) from which 
you will perform the relevant tasks identified in this Proposal. If the site(s) for a specific task changes during the 
Contract term, provide a timeline reflecting where the task will be performed during each period. 
We will provide monthly on-site presence at AR DHS, and also be available as needed. Our key personnel 
are located in Texas (Project Managers), Florida (Technical Architect), Mississippi (IV&V Business and 
Test Analyst), and Missouri (IV&V Lead) and will perform all work associated from their location. PCG 
doesn’t anticipate site(s) changes during the contract term. 
F. Specifically identify where the Key Personnel identified will be physically located for the duration of the Contract and 
your plan for the on-site presence of staff. 
We will provide on-site presence on a monthly basis and will be available to AR DHS as needed. Our key 
personnel will be located in Texas, Missouri, Mississippi, and Florida.  
G. Describe your plan to replace staff throughout the Contract within the timeframes specified in the RFP. 
Should resource turnover occur due to attrition or other reasons, AR DHS will continue to receive quality 
IV&V services. Experienced and skilled staff will always be available throughout the project life cycle to 
ensure all tasks are completed on time and within budget. Any proposed changes to staffing will be 
submitted, reviewed, and agreed to by Project leadership before becoming effective. We have 
established formal processes within our company to address staffing changes, making them transparent 
to our clients while ensuring we always provide the highest quality of service. 
Our proposed IV&V Account/Project Manager will ensure smooth staff transitions through information 
transfers and debriefings as required. For any staff changes, we will notify AR DHS within one (1) 
business day, provide a temporary replacement within two weeks after the position becomes vacant and 
ensure a permanent replacement for DHS review and approval within 90-calendar days. All staff changes 
will go through documented transition plans. We will provide AR DHS with a resume and references for 
any recommended replacement staff. We understand that AR DHS reserves the right to request 
interviews with all proposed replacement staff and that AR DHS reserves the right to accept or reject any 
proposed staff. 
AR DHS has the right to interview and approve any person being considered for Key Personnel Role 
replacement. We will comply with the AME Replacement Project stipulations regarding the timing or 
documentation for any proposed substitutions. We understand that AR DHS must approve a substitution 
before any change becomes effective.  
H. Describe your overall staff management approach, including internal standards, policies, and procedures regarding 
hiring, professional development, and human resource management. 
Sustaining a team that possesses the required experience and qualifications throughout the contract will 
be vital to the project’s success. We apply the following staff management approach and strategies to 
sustain the team: 
 Retention – the most practical and least disruptive strategy is to retain the staff already in place; 

these individuals will be the most experienced and knowledgeable 
 Development – an effective strategy for sustaining personnel experience and qualifications is to 

build and develop the team’s up junior talent through staff development, including tactics such as 
assignments designed to increase experience and knowledge training and mentoring 

 Acquisition – a targeted strategy to acquire staff experience and qualifications through direct 
hiring, teaming, or partnering arrangements, and staff augmentation; staff acquisition can also have 
a positive collateral impact on the community by providing local jobs 

A current PCG employee fills each of our team’s key positions. Recognizing that the project timeline 
and/or individual employment situations can change, we believe that employee retention is critical to our 
business’s long-term health and success and providing outstanding service to our clients. To mitigate 
risk, we focus on retaining our best employees to ensure customer satisfaction, effective succession 
planning, and deeply imbedded organizational knowledge and learning, 
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Our staff retention program focuses on several key elements, including: 
 Career development opportunities and a chance to grow in their chosen field 
 Regular feedback on how both they and the company are doing 
 Opportunities to contribute directly to the organization and be recognized for doing so 
 Flexible work schedules that recognize their need for work-life balance 
 Competitive compensation programs 
Our internal policies and procedures are documented in PCG’s Staff Handbook. The handbook covers 
general policies (e.g., non-discrimination, non-harassment, security, and confidentiality), employment 
(e.g., internal transfers, employee referral bonus program, resolving workplace issues), and day-to-day 
operations. Other topics include benefits, performance management, and career development.  
AR DHS will benefit from having a partner with the right resources at the right time due to our active 
staffing plan that dynamically adjusts staffing to workload and project demands. Our experienced IV&V 
Account/Project Manager will onboard or call up staff, based on the project phase and relevant activities, 
to meet the requirements and expectations 
outlined in the integrated project schedule. As 
your partner, we will provide AR DHS with the 
right resources and the positions requested by 
the AME Replacement Project. Our IV&V Team 
will have access to SMEs across multiple disciplines. Over the years, our staff has gained experience, 
knowledge, and certifications in many IT-related areas, such as enterprise architecture, testing, project 
management, and security. We commit to providing the AME Replacement Project with access to these 
experts throughout the project on an as-needed basis. Further, our pool of experts includes staff certified 
at various levels in the Information Technology Infrastructure Library (ITIL) Framework, up to and 
including the Expert Level. This enables us to verify and validate industry best practices for IT service 
management and delivery during O&M when necessary. 
I. Describe your process and methodology for retaining personnel and ensuring that Key Personnel are consistently 
engaged in this Engagement. Discuss steps your have/will take to minimize staff turnover. 
We understand the criticality of stable staff engagement and retention when working on multi-year, 
complex technology projects. We carefully select key personnel for projects based on solid qualifications 
relevant to the project objectives and goals, geographic proximity to the client’s location, and availability 
to contribute to and remain engaged with the project.  
Our Human Capital – Talent Management team provides our personnel and project managers with 
guidance, training, and tools. These tools and techniques empower our leaders to build and maintain 
engaged, high-performing project teams. We maximize staff engagement by concretely and continuously 
measuring how they and others perceive their role in connection with their project team, external partners, 
and specific project objectives. Our key staff and their project manager collaboratively gauge their 
performance and ascertain additional support to boost their effort and effectiveness on projects. When 
necessary, our project and engagement managers use an Engagement Action Planning Workbook to 
develop and finalize an individualized “employee engagement plan” with project team members.  
Additionally, we arrange projects so critical roles have a backup – this helps when staff are unavailable 
short-term (e.g., time off). We ensure that each staff person understands the role and responsibilities of 
each team member and has a depth of knowledge of the project from multiple perspectives (e.g., analyst, 
solution architect, and client engagement). We have found that knowledge sharing, cross-training, and 
designating back-ups for key positions significantly improve retention and achieve high performance 
because the team has a project-wide and role-specific view of the project. 
When project staff become unavailable (e.g., parental leave, extended leave) or are otherwise off boarded 
from the project (e.g., promotion or career development elsewhere), our project manager communicates 
staffing status to the client as early as possible and identifies suitable replacements. We understand that 
our clients feel impacted by staffing changes, and our goal is to have seamless transitions when staffing 

AR DHS can expect the right resources at the 
right time and access to on-demand expertise 
across PCG’s program disciplines. 
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changes are unavoidable. Given the depth and breadth of our experienced and certified resources, we 
can match the skills and expertise of our staff to meet the requirements of the AR DHS IV&V engagement, 
positioning the project for success from the start and maintaining project knowledge and effectiveness 
throughout the life span of the engagement. 
J. Describe how your proposed team (including subcontractor(s), if proposed) has a proven track record of successfully 
collaborating in a similar environment to the environment outlined in the RFP. This should include experiences working 
with a team to improve DDI and M&O efficiency and effectiveness. Describe how you and any subcontractor(s) will 
ensure that the proposed team will achieve the required team dynamics. 
Each proposed team member has 15 to 30 years of experience working on technology solution projects, 
mainly in government sectors, public health, and Medicaid. All team members have a depth of experience 
and breadth of knowledge working on IT projects from inception through post-implementation (DDI to 
M&O). Please refer to E.4 RFP Section 2.4.3 Project Staffing and Attachment A – Key Personnel of 
this response for details of each person’s knowledge, skills, and experience with providing project 
assurance services that are similar in size and scope to that of Arkansas to improve DDI and M&O 
efficiency (e.g., IV&V, MITA, CMS certification, etc.) and IT project leadership. 
Over the last 25 years, we have provided expert services on some of the largest public-sector IT projects 
in the world. Since 2000, we have provided IV&V services for multiple DDI projects across the United 
States (US). We exclusively serve the public sector and know the complexities of implementing and 
maintaining IT solutions as our clients respond to ever-changing environments and new legislative 
requirements. Our well-tested Eclipse IV&V framework is built upon that experience. The combination of 
our proven framework and staff experience enables us to verify and validate that each component of the 
Modernization Project is being implemented as required. We will work with Arkansas, their vendor, and 
team members to ensure our team achieves the dynamics needed for a successful project.  
K. Describe how you will be responsive to the day-to-day customer service needs of the State. 
When delivering IV&V services to clients, we maintain independence while fostering a collaborative 
approach to day-to-day interactions. We are attuned to our client’s challenges, needs, and wants. We 
accomplish this through our project management methodology and communication management plan. 
Our Project Management Methodology (PMM) and approach empower our team to achieve these 
objectives. Our methodology goes beyond the basic project management outputs of building a schedule, 
assigning tasks, and monitoring progress. Our PMM enables us to assess challenges, understand the 
goal, ascertain resource needs, communicate effectively, course correct when necessary, and swiftly 
respond to client needs that change over time as the project matures. Over the course of the engagement, 
we will communicate and work closely with the stakeholders to meet their expectations, address any 
issues as they occur, and monitor and manage relationships to win and maintain stakeholder support 
and involvement in the project. Our success is realized when a project is delivered on time, in scope, and 
on budget, and we exceed our client’s expectations. 
At a minimum, we hold Bi-Weekly meetings with the client to discuss deliverables and their status, open 
findings, action items, and any other agenda items from the State or IV&V team. Our monthly contract 
status report will include the following: 
 Overall status and notable project risks and issues 
 Project metrics for measuring overall project progress toward completion 
 Recommendations for improvements 
If preferred, we will attend and participate in stakeholder meetings and provide executive briefings. 
Our project manager will serve as the AR MES Modernization Project point of contact–available and 
responsive to all customer needs of the state. If our project manager cannot singularly resolve the 
immediate need, they will coordinate with team members to execute a swift and appropriate resolution. 
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SERVICE DELIVERY IMPROVEMENT 
To ensure the highest customer satisfaction, our IV&V service delivery is monitored and improved 
continuously using internal and external inputs. We solicit feedback from Modernization Project 
stakeholders, internal IV&V Lessons Learned, and improvements offered by the Eclipse IV&V CoE. 
Our Engagement Manager and Project Manager solicit feedback from stakeholders throughout the 
project life cycle. Feedback is often offered informally and based on current project challenges and 
constraints. We will consider all feedback provided and review it internally against the Project objectives 
to determine if the process and/or staffing improvements need to be made within our team.  
We will conduct weekly internal team meetings to review the status of IV&V activities, share individual 
observations related to project management and technical activities, and discuss opportunities for IVV 
service improvement. We periodically review an improvement log—a document maintained and updated 
by our IV&V team. This improvement log allows the team to discuss ideas for improvement. The IV&V 
management tier will review and approve the implementation of viable improvements. 
In addition to the improvements identified by AR DHS stakeholders and our team, Eclipse IV&V CoE 
periodically publishes updates to which our nationwide IV&V teams have access.  

E.5 RFP SECTION 2.4.6 IV&V VENDOR ACTIVITIES AND DELIVERABLES 
E.5.A RFP SECTION 2.4.6.C AND 2.4.6.D  – IV&V PROJECT MANAGEMENT PLAN AND IV&V 
PROJECT SCHEDULE 
A. Describe the bidder’s proven methodology, approach, and process for Project Management of Medicaid IV&V 
activities. 
The Eclipse IV&V Difference – Methodology and Approach 
AR DHS’s project will benefit from our IV&V Eclipse IV&V methodology and approach, as well as our 
Project Management processes.   
Eclipse IV&V Methodology and Approach 
The Eclipse IV&V is an industry-leading trademarked framework for providing IV&V services focused on 
your project’s success. It represents processes, tools, templates, and best-in-class artifacts coupled with 
a training and certification program designed to ensure high-value IV&V service delivery to our clients. 
Eclipse IV&V is designed to be scalable and flexible to accommodate our client’s project management 
needs and technology goals, whether following traditional (e.g., waterfall), contemporary (e.g., agile), or 
other development methodologies. Eclipse IV&V is based on relevant best practices and industry 
standards from worldwide organizations such as the IEEE and ISO. To evaluate a project’s management 
capabilities, we utilize PMI PMBOK, the CMMI of the Carnegie Mellon University SEI, and Prosci’s 
Awareness, Desire, Knowledge, Ability and Reinforcement (ADKAR®) model, and incorporate Agile 
guidelines from organizations such as Scrum.org. We focus on emerging industry breakthroughs to keep 
our methods and materials current. This ensures our clients have the knowledge, tools, and skills to 
provide the expertise needed in a complex and changing IT landscape. 
Eclipse IV&V includes a proprietary Training and Certification program to educate our consultants in the 
practical, consistent, and accurate use of Eclipse IV&V. The training program prepares our IV&V 
Consultants to make decisions in our client’s best interest.  
Eclipse IV&V Certification Program goals:  
 Educate and train our IV&V consultants to consistently deliver high-quality IV&V services  
 Provide a foundation for improving knowledge, skills, and abilities  
 Provide a standard suite of IV&V tools and work products  
 Establish a common lexicon and IV&V practices across the organization 
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Eclipse IV&V Training Program objectives:  
 Educate our consultants on IEEE standards relative to IV&V service delivery 
 Provide a common foundation for understanding the “what” and “why” of our IV&V services 
 Introduce the components of Eclipse IV&V 
The following sections describe the framework, methodology, and tools Eclipse IV&V employs. 

Independent, Flexible, Proven 
The key differentiator with Eclipse IV&V is that it helps our 
clients focus on and determine the best path forward for key 
project activities while maintaining a risk-based perspective to 
facilitate informed stakeholder decision-making. Leveraging 
long-established industry best practices, Eclipse IV&V 
quantitatively establishes the likelihood of each risk occurring, 
the impact on the project if the risks are realized, and the 
impact of the project’s decisions to perform or not perform 
various project activities. Eclipse IV&V efforts focus on: 
 Providing independent review and analysis of technical 

activities and project management 
 Validating activities and verifying that services conform to 

documented expectations 
 Validating intermediate work products and verifying 

adherence to the project’s business and technical 
requirements, as well as the project’s intent and users’ 
expectations 

 Validating system development activities and processes and verifying that they adhere to project 
and industry standards, best practices 

 Assessing whether the project can be completed within schedule, quality, and budget criteria 

The framework enables us to deliver IV&V services consistently and uniformly and is built on the following 
three components:  
1. Experienced Staff – We have built our reputation on hiring and retaining high-quality people who 

have experience in successfully implementing, managing, and assessing software development 
projects and understanding the complexities of large-scale public-sector IT initiatives. Our IV&V 
team includes staff with development and IV&V experience, and our core team includes team 
members with certifications and sufficient experience on similar projects specific to each project’s 
needs. 

2. Proven Tools – We use software tools, guides, and checklists to assess IT systems’ technical 
processes and components and manage IV&V work efforts. Based on the context of projects, our 
IV&V team employs an integrated set of IV&V tools that may include requirements, design and code 
analysis, configuration management, and test and metric tools. These tools aim to enable more 
efficient and accurate verification and validation of the design, code, and test documentation. Other 
factors in selecting the correct set of tools are based on organizational compatibility, tool 
effectiveness, solution constraints, costs, acquisition time, and training requirements.  

3. Independent Verification and Validation Plan – At the center of each IV&V engagement is an 
Independent Verification and Validation Plan (VVP) tailored to the project’s specific customer 
requirements, expectations, and unique organizational environment. The VVP is developed to 
ensure our Experienced Staff and Proven Tools embrace Eclipse IV&V in a way that focuses on our 
clients and their project’s needs.  

Figure 3. Eclipse IV&V Framework 
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Just as each project is different, each IV&V engagement must be customized to ensure a “right fit” 
between our client’s needs and our IV&V methodologies (Eclipse IV&V) so that we provide the best value 
to each client. AR DHS will receive a customized approach suited to your needs.  

Industry Standards and Best Practices 
The table provided in Artifact B – Industry Standards and Best Practices Table lists the base set of 
industry standards and best practices that we will use for the Project. The standards will be revisited upon 
commencement of the various projects to ensure that our efforts are focused on the most current and up-
to-date standards relevant to each project.  
We will use the Eclipse IV&V framework to satisfy all IV&V project objectives, major tasks, and deliverable 
requirements defined in the RFP. Our detailed plan for performing the work is described in the following 
pages. 

Deliverables 
IV&V Deliverable Process 
Our IV&V Deliverable generation process methodology includes a multi-pronged approach to assuring 
the highest quality workmanship and delivery of end-products. First, our Eclipse IV&V framework is the 
cornerstone of consistency and accuracy in all our findings and deliverables. Second, we employ a 
uniform style guide to ensure documents are clear, concise, easy to understand, and free of unnecessary 
jargon. Additionally, as part of the Eclipse IV&V Certification Training Curriculum, our staff must 
demonstrate technical and business writing proficiency to effectively communicate our findings to 
executive management and key project stakeholders. 
Complementing this bedrock of quality, we will use the following process to produce and submit high-
quality deliverables: 
 Deliverable Expectations – To ensure our deliverables meet state and federal expectations, we 

will meet with key project stakeholders, including the IV&V Contract Manager, to walk through and, 
where appropriate, agree upon a deliverable format.  

 IV&V Deliverables – To perform our IV&V assessments, we will attend subject-related meetings, 
review available documentation, formulate and complete analysis checklists, and interview project 
team members to clarify and confirm the accuracy of an assessment. The work session results are 
incorporated into IV&V work products that document observations, analysis, and findings. This 
process enables the IV&V team to make corrections early should a misunderstanding have 
occurred. 

 Quality Review – Before submission of a Draft Deliverable, our team members will conduct quality 
control reviews, including peer reviews, of all deliverables as a quality control step. When the team 
has completed its desktop and peer review, the IV&V Project Manager will also inspect for quality 
before submittal to the required federal agencies and the DHS for review. 

The IV&V Deliverable Quality Control process is depicted in the following figure. 
We will use the Eclipse IV&V framework to satisfy all IV&V project objectives, major tasks, and deliverable 
requirements defined in the RFP. Our detailed plan for performing the work is described in the following 
pages. 
DELIVERABLES 
IV&V Deliverable Process 
Our IV&V Deliverable generation process methodology includes a multi-pronged approach to assuring 
the highest quality workmanship and delivery of end-products. First, our Eclipse IV&V framework is the 
cornerstone of consistency and accuracy in all our findings and deliverables. Second, we employ a 
uniform style guide to ensure documents are clear, concise, easy to understand, and free of unnecessary 
jargon. Additionally, as part of the Eclipse IV&V Certification Training Curriculum, our staff must 
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demonstrate technical and business writing proficiency to effectively communicate our findings to 
executive management and key project stakeholders. 
Complementing this bedrock of quality, we will use the following process to produce and submit high-
quality deliverables: 
 Deliverable Expectations – To ensure our deliverables meet state and federal expectations, we 

will meet with key project stakeholders, including the IV&V Contract Manager, to walk through and, 
where appropriate, agree upon a deliverable format.  

 IV&V Deliverables – To perform our IV&V assessments, we will attend subject-related meetings, 
review available documentation, formulate and complete analysis checklists, and interview project 
team members to clarify and confirm the accuracy of an assessment. The work session results are 
incorporated into IV&V work products that document observations, analysis, and findings. This 
process enables the IV&V team to make corrections early should a misunderstanding have 
occurred. 

 Quality Review – Before submission of a Draft Deliverable, our team members will conduct quality 
control reviews, including peer reviews, of all deliverables as a quality control step. When the team 
has completed its desktop and peer review, the IV&V Project Manager will also inspect for quality 
before submittal to the required federal agencies and the DHS for review. 

The IV&V Deliverable Quality Control process is depicted in the following figure. 

 
Figure 4. IV&V Deliverable Quality Control Process 

 Draft Deliverable and Corrections – We will submit Drafts of each deliverable to AR DHS 
designated representative to review and for correction/clarification of facts.  

 Final Deliverable – We will submit Drafts of each deliverable to the AR DHS designated 
representative for review and correction/clarification of facts. To the extent desired and requested by 
the Project Team, Agency, and Department, we will prepare and present the contents of a 
deliverable in management briefings. 

We adhere to this internal quality control process to ensure all deliverables, documents, and calculations 
are complete, accurate, easy to understand, and high quality. 
We follow our customer centered PMM. PMM is integrated with Eclipse IV&V to provide a robust and 
flexible framework for successfully managing the complexity and resources of our IV&V projects. Our 
PMM employs a structured and repeatable process that is broken into five industry standard process 
groups that interact and overlap iteratively over the life of the project: 
1. Project Initiation – This proposal represents the initial output of the Project Initiation phase. 

Following the contract award, we will plan, with coordination of the Modernization Project 
manager(s), an IV&V Kick-off meeting with key Modernization Project team members and key 
stakeholders. During the Kick-off meeting, we will introduce our IV&V team members, briefly 
describe our approach to IV&V, and gain an understanding of who’s who in the Arkansas 
ecosystem. 

2. Planning – The IV&V Engagement Manager and Project Manager will finalize project requirements, 
identify/respond to any service delivery risks, plan, and assign staff resources for current and 
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upcoming tasks and activities, configure any software tools to be used, and tailor IV&V checklists 
for the Initial and Periodic reviews. The plan will articulate the critical project tasks, verify resource 
needs, establish deliverable schedules, including milestones, identify known risks and issues, and 
establish an internal reporting and communication structure for the team 

3. Execution –The IV&V Project Manager will engage with agency and vendor project manager(s) to 
provide IV&V services that synchronize with the project schedule(s). Effective execution depends 
on continuous planning, process improvement, and adaptation to inevitable changes. 

4. Monitoring and Control – The IV&V Project Manager will collaborate with appropriate 
stakeholders to forecast project needs and execute corrective actions to overcome project 
challenges. We are structured in a top-down, three-tiered manner that provides Project Oversight as 
part of the monitoring and control phase: 
 Executive Tier – The IV&V Engagement Manager provides fiscal oversight. This executive-

level team member has access to the full breadth of our resources throughout the Nation should 
the need arise to replace or add staff. The Engagement Manager will meet regularly and 
periodically with the AR DHS IV&V Contract Manager throughout the IV&V Project to ensure we 
provide the highest quality IV&V services 

 Management Tier – The IV&V Project Manager oversees all Modernization Project IV&V 
projects. The IV&V Project Manager is responsible for delivering all IV&V services and is the 
primary point of contact for the IV&V Contract Manager and Modernization Project  

 Project Tier – For each Modernization Project, the Lead IV&V Consultant, and Lead 
Certification SME are each responsible for controlling the execution of all IV&V activities for their 
respective work efforts and Modernization Projects. IV&V Consultants and SMEs are matrixed 
to Modernization Projects and/or work efforts as determined by the IV&V Management Tier 

5. Project Closeout – Our team documents lessons learned and follows transition activities to 
completion. Information is formally delivered to agency-designated operations support 

B. Include an example of an IV&V project schedule utilized on similar projects. 
Our IV&V project schedules have been developed through years of experience providing IV&V to our 
clients across many states, receiving input, improving, and ensuring the schedule is a tool that enhances 
delivery and supports the State’s success on their projects. An example schedule is provided in E.5.A – 
Exhibit C – IV&V Project Schedule.  
C. Describe how the IV&V bidder’s project management approach adapts to the varying State governance models. 
Project Governance and Management 
From a project management perspective, the AME Replacement Project will be a program comprising 
the related subprojects representing each module or MITA functional area. Multiple stakeholder 
organizations will participate in the project, each with exclusive business needs and requirements. 
Adequate governance is imperative to the program's success, whether in decision-making governance, 
risk and issue management, data governance, or communication cadence.  
Enterprise IT Governance is frequently considered one of the most difficult IT Best Practice frameworks 
to tackle. In its most basic form, effective Enterprise Governance ensures that the IT resources of an 
organization are managed and used effectively to fulfill stakeholder needs. Enterprise Governance 
sounds straightforward; the problem is that stakeholder needs will differ for every program. An effective 
IT Governance Model can bring many benefits to an organization, including lower costs, greater control, 
more efficient and effective use of resources, and overall strategic alignment and risk management. As 
AR DHS embarks on its Medicaid enterprise projects, we will be at your side to verify the effectiveness 
of the governance model, identify improvements along the way, and realize the benefits. 

Participation in the Project Steering Committee(s) and Oversight Support 
As the IV&V vendor, we will be responsible for participating in project governance activities. As a member 
of the Project Steering Committee, we will regularly participate and be active in assisting and providing 
strategic oversight, guidance, and direction. We acknowledge the expectations of the IV&V vendor are: 
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Delivery of Findings and Status in Reports – The IV&V findings, observations, and risk assessments 
are documented in our Bi-Weekly and Monthly reports to determine project health. We deliver our findings 
and recommendations in layperson’s terms so that project status is relevant and actionable. Our 
standardized status reports are customized to meet the specific needs of various reporting audiences, 
such as project managers, executives, stakeholders, or regulatory bodies like CMS State Officers (CMS-
SO). Tailoring the detail level to the reporting audience facilitates informed decision-making and effective 
project management. For instance, project managers may receive highly detailed reports. In contrast, 
executives may receive summarized reports highlighting key performance indicators. CMS-SO will 
receive reports detailing information on ORR/CR artifacts gathering, outcomes, and metrics, or other 
details as documented in the State Medicaid Director Letter or SMC Guidance Document.  
When delivering findings, we: 
 Communicate sensitive and important findings informally verbally, and there are no surprises 
 Provide the deliverable-specific findings as comments on the checklist for document reviews  
 Speak up in meetings when appropriate or asked 
 Document risks and issues that rise to the level of impacting the project in our findings log 
 Deliver Bi-weekly and monthly status reports 
 Present at Steering or other committees by invitation 
We refine, sustain, and continuously improve our reporting processes through effective communication 
and diligently practicing feedback loop. Feedback from the reporting audience is essential and enables 
us to adapt the IV&V reporting to refinements in agency priorities and expectations. 
B. Describe the bidder’s methods for determining and reporting overall project, schedule, budget, scope, and quality 
status (i.e., determining whether a project is red, yellow, or green and providing defined criteria as to what constitutes 
each type of status). 
We developed and refined our methodology through the successful delivery of IV&V engagements over 
25 years, for projects similar in size, scope, and complexity to AME. We understand, however, that our 
methodology will not be effective if it is rigid and inflexible. Our configurable Eclipse IV&V framework 
provides both structure and flexibility so that our IV&V analysts can put their skills and knowledge to work 
for AR DHS.  

IV&V Project Management Methodology and Reporting 

We follow our customer centered PMM. PMM is integrated with Eclipse IV&V to provide a robust and 
flexible framework for successfully managing the complexity and resources of our IV&V projects. Our 
PMM employs a structured and repeatable process that interacts and overlaps iteratively over the life of 
the project. 

With respect to assessing overall project health and triple constraints (schedule, scope, and budget), our 
tools and approach vary depending on the chosen development methodology, whether Waterfall or 
Iterative (Agile), for modernizing the MES Module. We use a combination of tools and Key Performance 
Indicators (KPIs) designed to analyze and evaluate the triple constraints of the Project. The resulting 
reports (e.g., IV&V status reports) provide stakeholders with precise and meaningful insights into the 
Project's progress, health, and alignment with the defined criteria. 

The following table provides IV&V activities, the tools employed, and the KPIs leveraged for assessing 
project schedule, scope, and budget, distinguishing between projects using the Waterfall and Iterative 
(Agile) development methodologies. This approach coupled with our Risk and Issue Management 
process detailed in E.5.C RFP Section 2.4.6.G allows us to determine and communicate project status 
with "red," "amber (yellow)," or "green" categories and well-defined criteria for each status type.  
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The AR DHS team will appreciate PCG's timely, accurate, and data-driven IV&V Bi-Weekly Status 
Reports, which will be presented in a user-friendly format. These reports will facilitate clear understanding 
and empower AR DHS with evidence to proactively address and resolve risks, sustaining the project's 
overall health in the “green” status category. 
The Bi-Weekly Status Report will be delivered on Tuesday before 5 P.M. Central Time every other week. 
C. Provide a template for a status report that would meet the requirements defined in this RFP, including instructions 
and procedures for completing the template. 
Find our Bi-Weekly Status Report template in E.5.B – Exhibit E – Bi-Weekly Status Report Template. 
D. Provide a redacted example of similar weekly or bi-weekly status reports from a previous project. 
Find our redacted Bi-Weekly Status Report in E.5.C – Exhibit G – IV&V Monthly Independent 
Assessment.  
E.5.C RFP SECTION 2.4.6.G – IV&V MONTHLY ASSESSMENT REPORT 
A. Provide a redacted example of an IV&V Monthly Independent Assessment from a previous project. 
An example of a redacted monthly assessment is provided in E.5.C – Exhibit G – IV&V Monthly 
Independent Assessment.  
B. Describe the bidder’s approach in detail to IV&V including: 
1.Project participation at the level of detail necessary to assess the project’s health; 2.Risk, issue, and opportunity 
management; 3. Deliverable review and reporting of deliverables findings; 4. Checklists or other tools that will be used; 
and 5. Approach to schedule evaluation. 
Project Participation 
Projects of this scale and scope have many areas where risk can occur. Risks may be overarching (e.g., 
project management) or highly specific (e.g., code reviews or security-related items). Issues may be 
operational or technical (e.g., design and architecture). For these and other reasons, we recognize that 
the continuity of experienced and skilled IV&V staff best serves the AME Replacement Project. We have 
carefully evaluated the project scope of work, preferred experience, required skills, and knowledge. We 
have identified the right IV&V leadership and staff to remain engaged with AR DHS on this project. 

Risk and Issue Management 
Our consultants are adept at recognizing project risks early in the project life cycle, allowing our clients 
more time to develop effective risk response strategies. The Eclipse IV&V framework and certification 
training equips our consultants with tools and knowledge for identifying risks early in the project life cycle, 
classifying them according to their potential impacts, and monitoring them through resolution or closure.  
Eclipse IV&V defines a finding as a statement of fact that conveys a condition, the consequences of the 
condition, and the likelihood of the condition occurring. Findings fall into one of four categories:  
 Positive – A positive finding is an observation that benefits or contributes to the project's success. 

The IV&V team reports positive findings to acknowledge beneficial actions that the project should 
continue 

 Preliminary Concern – A preliminary concern is an observation that requires more analysis and a 
better understanding of the subject matter before we classify it as a risk or issue. Preliminary 
concerns allow our clients to prepare a response strategy while the cost and effort to execute is low. 

 Risk – A risk is an uncertain event or condition that, should it occur, will have a negative effect on 
the project’s scope, schedule, budget, and/or quality  

 Issue – An issue is an event or condition currently impacting the project. Issues by their nature are 
negative. They are the result of unforeseen events or a triggered risk 

Risk Identification 
When we report a finding, we record the title, a brief description, supporting facts, and significance. Our 
analyst then adds the finding to the IV&V Findings Log and assigns it a unique number for tracking. IV&V 
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team members then discuss the findings, classify the risk, and develop recommendations based on best 
practices and our collective experience on other projects of similar scope, size, and complexity. 
Risk Classification  
Each issue or risk is assigned a risk exposure rating of High, Medium, or Low. To arrive at this rating, the 
IV&V team examines all available evidence to determine 1) the probability of the risk and 2) the magnitude 
of the impact should the risk occur. Risk exposure ratings help our clients determine whether to escalate 
a risk beyond the project team to the project steering committee or the project sponsor. It also helps them 
identify the risks and issues that warrant immediate action.  
As noted in the figure on the following page, the intersection of Probability and Impact determines the 
risk exposure rating. 

 
Figure 5. Risk Exposure Ratings 

The IV&V team categorizes risks and issues based on which project dimension will be most impacted. 
Typically, risk categories include scope, schedule, budget, resources, and quality. Risks often affect 
multiple dimensions but placing them in one category highlights the project dimension with the highest 
risk exposure. IV&V status reports include the risk exposure definitions for clarity; see the figure below. 

 
Figure 6. Risk Exposure Definitions 

Deliverable Review and Findings 
The IV&V Team will actively review documentation concurrent with AR DHS and AME PMO. This will 
allow any IV&V comments to be reviewed and addressed along with other Project Team Member 
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comments. This streamlines the documentation review processes, ensures all comments are addressed 
simultaneously, and that the final documentation meets the expectations of the AME PMO and IV&V 
teams. The concurrent review process includes the work product and the Deliverable Expectation 
Document (DED) that defines the criteria and format for the deliverable.  
For the DED, the IV&V team will focus on:  
 Reviewing acceptance criteria and expectations defined in the DED to make sure applicable 

industry standards and best practices are incorporated  
 Validating whether deliverables provide expected content in accordance with standards 
 Verifying the degree of alignment between work products and Deliverable Acceptance Criteria  
 Ascertaining whether timeframes are appropriate for the size and scope of the work product 
For the Deliverable, the IV&V team will assess whether the deliverable: 
 Conforms to the DED 
 Meets the criteria defined in the DED and Deliverable Acceptance Criteria  
 Describes content clearly and concretely 
 Content is complete and comprehensive based on documented scope and expectations 
 Clearly defines assumptions or constraints associated with the work products/deliverables 
 Clearly defines roles and responsibilities between the solution vendor, AR DHS, and AME PMO 
 Refers to other documentation or work products as necessary or required  
The Findings Management Life Cycle 
Our approach to managing risks and findings will inform AR DHS of the AME Replacement Project’s 
point-in-time and overall status and forecasted future. Our Eclipse IV&V Findings Management life cycle 
is based on:  
 IEEE Standard 1540, Software Life Cycle Processes – Risk Management   
 Risk and issue management principles from ITIL and PMBOK 
 Lessons learned from previous IIV&V engagements 
Our team reviews the IV&V Findings log every month, noting any actions the project team took and any 
progress made toward resolving risks, issues, and other findings. Updates may include changing the 
probability or impact ratings or closing the finding altogether. These updates provide critical insights into 
risk mitigation efforts and help project leadership determine whether to adjust a risk response. 
The Eclipse IV&V Findings Management Life Cycle consists of the following steps/phases:  
1. Identify Findings – Findings are identified through documentation review, observation, tool 

analysis, interviews, and project outputs/results evaluation. Project findings are recorded in the 
IV&V Findings Log. More narrow findings are recorded in an IV&V checklist or assessment report 

2. Confirm Findings - Verify details and investigate standards; summarize analysis impacts and 
mitigation strategies; and conduct QA reviews on documented findings 

3. Communicate Findings - Review Risks and Issue findings with respective Client leads/owners 
before including them in a formal report. IV&V monthly status reports list project findings 

4. Monitor Findings - Track findings until realization or successful mitigation; tailor analysis and 
proposed mitigations throughout the project life cycle 

5. Close Findings – When a finding is no longer accurate or no longer presents a risk to the project, 
the IV&V team closes the finding and reports the closure date to the client. We sometimes replace a 
closed finding with a new finding that more accurately describes the current condition or situation 

When communicating IV&V findings, we will observe the following tenets:  
 No Surprises! Communicate early and often 
 Review each finding with project leadership before including it in a formal report 
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 Discuss the supporting facts to make sure they are valid 
 Limit technical jargon and acronyms – speak to the layperson audience 
 Track and update IV&V findings regardless of whether the project accepts or rejects them 
 Make sure the project is aware of what, when, how, and to whom we will formally report the findings 
The Enterprise Findings Log  
Our Enterprise Findings Log (EFL) aggregates the IV&V Findings Logs from all of our IV&V projects into 
a single, easy-to-read, and accessible findings repository. The EFL promotes communication and 
information sharing across IV&V project teams and is a valuable resource that helps them recognize 
common pitfalls and gather lessons learned from similar projects. Our teams leverage the EFL to 
maximize their value to IV&V clients. 

IV&V Toolkit 
The Eclipse IV&V Toolkit includes a structured “how-to” methodology, which prescribes the steps 
necessary to perform assessments, complete with a master assessment guide and more detailed 
individual assessment guides and checklists. Our assessments are not limited to IT project deliverables 
but extend to project management processes, work products, and any revisions as appropriate. Our 
toolkit includes the following templates that are customized for use in providing IV&V services:  
 IV&V Management Plan – We develop a project plan in accordance with contract requirements, 

the PMI PMBOK, and concepts from IEEE STD. 1012, and customer IT standards. The plan details 
the PCG IV&V procedures, checklists, and other appropriate tools. The IV&V Project Schedule is 
also provided along with the VVP to show timelines associated with IV&V deliverables. This detailed 
schedule, developed in Microsoft Project, assigns resources and timelines to all IV&V tasks. The 
schedule is consistently aligned with the DDI vendor schedule to ensure the IV&V tasks are 
accomplished productively. Both the narrative VVP and the Project Schedule and Plan are updated 
regularly as the project progresses.  

 Risk Register (Tracking Log) – We actively practice risk management when delivering IV&V 
services by maintaining findings and recommendations in our straightforward Risk Register 
(Tracking Log). Like the assessment reporting, this log categorizes our recommendations into the 
major DDI task areas. The primary strength of our risk-tracking process is the development of 
actionable tasks to address each of our recommendations. The action items in our Risk Register 
(Tracking Log) are specific tasks that support mitigating the risks. A corrective action plan is 
requested for any action items not completed upon implementation.  

 Assessments Guides – We have developed procedures containing a general framework for 
evaluating the methods, inputs, outputs, and milestones for the DDI task areas we evaluate. The 
Assessment Guides are based on IEEE, PMI, ITIL, and SEI concepts and can be used with any 
development life cycle methodology. Our internal process improvement activities are also used as 
input to procedures.  

 Interview Guides – The essence of IV&V is communication. We frequently interact with vendor and 
agency stakeholders in scheduled interviews conducted during process assessments. To gather 
information effectively, we prepare Interview Guides that address the concepts, questions, and 
discussion items we wish to explore during these interviews. These are prepared in advance and 
transmitted to the interviewees. This approach has put stakeholders at ease, as they can expect 
well-documented information supporting our findings.  


















