MINUTES OF MEETING
BOARD OF DEVELOPMENTAL DISABILITIES SERVICES
September 17, 2025

The regular meeting of the Board of Developmental Disabilities Services (DDS) was held
September 17, 2025 at Conway Human Development Center. The meeting convened at 10:35 a.m.
pursuant to the call of the Board Chair.

MEMBERS PRESENT: Suzann Mc¢Common, David Rosegrant, and Linda Patterson with
Michelle Loe in attendance via Zoom.

STAFF PRESENT: Medicaid Specialty Populations Director Melissa Weatherton, DDS Director
Jennifer Brezée, DDS Deputy Director Thomas Tarpley, Jeff Gonyea, Sarah Murphy, Kerry
Gambill, Diane Keith, Mark Wargo, Avis Lane, Tammy Benbrook, Amanda Cox, Victor Eackles,
and Kathleen Hoskins.

OTHERS PRESENT: Deborah Rainwater, Kimberly Dodd, Attorney General Representative
Aaron Lowery, and Nick Davis.

Ms. MecCommon called the meeting to order, welcomed everyone in attendance, and recognized
Aaron Lowery.

Ms. McCommon called for a motion to approve the minutes from the May 7, 2025, regular mecting
of the DDS Board. Mr. Rosegrant made a motion that the minutes be approved. Ms. Patterson
seconded the motion, which passed unanimously.

The Administrative Services Subcommittee met at 10:00 to discuss the proposed 2025-2026 DDS
Strategic Initiatives. (Attachment 1) The Subcommittee moved to approve the plan as presented.
Ms. Patterson seconded the motion. which passed unanimously.

The Administrative Services Subcommittee also discussed the DDS/HDC Quality Improvement
Committee Charter. (Attachment 2) The Subcommittee moved to approve the charter as presented.
Mr. Rosegrant seconded the motion, which passed unanimously.

The Physical Management Subcommittee met at 10:00 on this date to review the Nettleton School
District lease and plat. (Attachment 3) The Subcommittee requested that Superintendent Diane
Keith meet with the school district to obtain additional information to clarify the conditions of the
lease. The issue was tabled pending review of requested information.

The Superintendents of the human development centers shared items of interest regarding campus
activities, hiring efforts, and construction updates.

Conway HDC Superintendent Sarah Murphy announced there were over 500 attendees at the 2025
Beyond the Boarders conference in August. At this year’s conference, more residents participated
in sessions and served as hosts and greeters. Clients competed in multiple Special Olympics events
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including the state games. Clients and staff also participated in the Faulkner County Fair and
Parade.

Jonesboro HDC Superintendent Diane Keith highlighted a water day activity that included water
slides provided by the Volunteer Council. The Elks donated a new grill and items for the sensory
garden. She also noted the pond has been stocked, clients visited the nature center and Family
Day is scheduled for October 4™.

Booneville HDC Superintendent Jeff Gonyea provided an overview of summer water activities,
the 9" Annual Golf Tournament, and the Fourth of J uly parade. Plans are to have the clients from
Baldwin Hall transitioned into the new building in October. The new sewer plant is near
completion, and a preconstruction meeting was held regarding the four new buildings.

Arkadelphia HDC Superintendent Kerry Gambill advised AHDC served as the pilot program for
Matrix Care, the electronic client and healthcare records system. Clients participated in multiple
water activities, won best adult/overall float at the Clark County Fair Parade, and look forward to
the Elks picnic in October.

SEAHDC Superintendent Mark Wargo reported clients and staff participated in the Pink Tomato
Festival. The annual Elks picnic was held recently. Superintendent Wargo voiced his appreciation
of the Elks for their generosity to SEAHDC. Hickory 18 is scheduled to be completed in
approximately three weeks. The bid process for the security fence is complete with plans for
construction to begin soon.

Ms. Brezée informed the Board that Assistant Director Tammy Benbrook announced her
retirement effective November 30, 2025. Kathleen Hoskins has received her Nursing Home
Administrator license and will assume this position. Ms. Brezée thanked HDC staff for their work
on the implementation of Matrix Care as the goal is to have everyone utilizing electronic health
records by the end of 2026. Upgrades on the Arkadelphia HDC fiber network are underway. The
quarterly meeting of the Behavioral Consultation Committee was held July 29", Additional CPI
training specifically for autism was approved. During the meeting SEAHDC Superintendent Mark
Wargo provided a presentation on potential alternatives for mechanical restraints. SEAHDC will
serve as the pilot for a new mechanical restraint device. DDS staff have worked closely with
actuaries on the legislatively mandated rate study, and the information will be shared with
providers soon. A stakeholder workgroup for Applied Behavior Analysis has been created and
will provide updates to the manual. The ICF workgroup has also been formed and an ICF manual
is being created. Meetings of the Autism Task Force have been reimplemented and Ms. Brezée
serves on this committee. There is a directive for DDS to create a waiver for acquired brain injuries.
The 9" Annual DDS Crafts Fair is scheduled for October 1% at 10:00 and The Blue Umbrella Open
House is scheduled for November 13,

Ms. Loe requested information related to the status of budgeted nurse’s positions and if the current
onboarding process has been beneficial with hiring staff in a timely manner. Ms. Weatherton
advised that currently all positions have not been filled, data regarding shortages at each HDC will
be provided, and the onboarding process along with the new pay plan has been helptul in increasing
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the applicant pool. Ms. Loe also inquired in the interest of maintaining direct care coverage during
potential budget issues if there is a move towards elimination of contract nurses. Ms. McCommon

advised that there is.

The DHS communications team worked with the parent group to create a video “Family Voices,
Arkansas’s Human Development Centers” which was played at this time.
https://youtu.be/fDwLZArEi8U

Conway HDC parent Nick Davis shared with the Board that the placement of his son at CHDC
was a difficult decision and acknowledged it proved to be the best decision. Mr. Davis thanked
Superintendent Murphy and the staff for the care they provided.

Conway HDC parent/President of the Volunteer Activity Council Deborah Rainwater and
Arkadelphia HDC parent/Secretary for Families and Friends of Care Facility Residents Kimberly
Dodd thanked the Board and staff for the care provided to clients. As representatives of the parent
group, they addressed the Board regarding budgeting, staffing, and the hiring process.

They voiced concern over the increase in both the cost of living and the cost of operating a facility,
in addition to salaries approved through the pay plan with no increase in budget. Ms. Weatherton
explained the legislature allocates a budget for the DDS Department rather than individual budgets
for the HDCs. The DDS CFO provides a projected budget based on quarterly spending from the
previous year. Based on this projection and other funding sources, HDCs are given individual
budgets by the DDS CFO that are monitored at monthly business and superintendent meetings.
DDS positions are in a pool to allow for flexibility for use based on the specific need of an HDC.
Since there is specific amount of budgeted positions that cannot be exceeded, they are monitored
but positions are being pushed through weekly.

Ms. Rainwater and Ms. Dodd asked for a clearer understanding of why the number of staff
presenting for Phase class is low with the continued approval of positions and for an explanation
of the time it takes from hire date to start date. Mr. Tarpley explained the extra time involved
during this transition is the result of a one-time process fix required to align budgeted and
unbudgeted positions. DDS will continue to advertise vacant positions, and those positions will be
monitored to ensure the budgeted position number is not exceeded. A request was then made by
the parent group that DDS staft provide them with monthly data related to positions and hires. Ms.
McCommon agreed to discuss the request with DDS staff,

Ms. Ramnwater and Ms. Dodd also requested that the Board reinstate the policy of direct hiring
authority to the HDCs. Ms. Weatherton explained that the hiring process has not changed. DDS
as a division is not part of a DHS human resource unit. DDS maintains control of hiring as DDS
employees staff the HR department in each HDC. She also noted that DDS has not yet reached its
cap on budgeted positions.

Ms. Rainwater and Ms. Dodd thanked the Board and staff for addressing their concerns.
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With no further business. Ms. McCommon called for a motion for the meeting to be adjourned.

Mr. Rosegrant made a motion that the meeting be adjourned. Ms. Patterson seconded the motion,

which passed unanimously. The meeting was adjourned at 11:56 a.m.
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Chair, Board of DDS




