DIVISION OF SERVICES FOR THE BLIND
 BOARD MEETING MINUTES

FRIDAY, JUNE 14, 2013
DSB BOARD MEMBERS PRESENT
EX-OFFICIO MEMBERS PRESENT

Gerald Carr




Larry Dickerson
Teresa Doan




James Gatewood
Sandra Edwards






Gary Hall
Irma Nelson






Dickie Walker





DSB BOARD MEMBERS ABSENT

EX-OFFICIO MEMBERS ABSENT

Angyln Young



 
Kara Aaron






AER Vacant

DHS Representative:  None



Attorney General’s Office Representative:  KaTina Hodge
Governor’s Office Representative:  None

DSB Staff Present: Tony Brown, Kandy Cayce, Chris Dean, Mary Douglas, Lilian Felicitas, Lisa Fore, Rhonda Garmon,  Robert Lamb, Christy Lamas, Ginny McWilliams, Mona Mason, Katy Morris, Jim Pearson, Judith Renick, Kena Sabb, Tina Shelby, Lou Talley, Coral Virden, Cassondra Williams 
CALL TO ORDER.  Chairman Mr. Gerald Carr called the meeting to order. 

APPROVAL OF AGENDA.  Motion was made by Mr. Dick Walker to approve the agenda. Ms. Irma Nelson seconded the motion. Motion passed. 

APPROVAL OF 03/08/13 MINUTES AND AMENDMENT OF 12/14/12 MINUTES.  Motion was made by Mr. Dick Walker to approve the March 8, 2013 minutes. Ms. Irma Nelson seconded the motion. Motion passed.  Mr. Walker also reminded members that the board agreed at its 12/14/12 meeting to review the NFBA letter submitted last fall for DSB distribution to consumers, for consideration of removing the description of the letter as “membership materials”.   The Attorney General has cautioned DSB that the state agency cannot distribute documents from private organizations.  The 8/12/12 letter from NFBA president Terri Sheeler, addressed to “Dear Friends of the NFB” was read in its entirety.  A motion was made by Mr. Dickie Walker to amend the minutes of the September 14, 2012 board meeting to reflect the removal of the words “and membership materials” in reference to the letter.  Mr. Gary Hall seconded the motion. Motion passed. 
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INTRODUCTIONS.  All persons in attendance introduced themselves. 
DSB DIRECTOR’S REPORT
Today is June 14th, so “Happy Flag Day”.  In keeping with that theme, we salute our long-time DSB Rehab Technologist Larry Wayland who retired April 30, and welcome aboard Assistant Attorney General KaTina Hodge.  Ms. Hodge replaces Erika Gee from the Attorney General’s office who served us so well and so long.  Ms. Gee has been promoted to Chief of Staff for the AG. 
I received a call from Imogene Johnson of central Arkansas ACB, letting us know that ACB State Treasurer Leroy Johnson, of the Springdale area, had a stroke last Thursday and had been moved to hospice.  Please keep Leroy, his family and his ACB family in your thoughts.
On a personal note, I want to thank everyone for the kind cards, wishes, flowers and plants sent after the recent death of my brother. You all have been so very kind. Thank you. I also want to recognize and thank the DSB staff for the seamless manner in which they continued daily operations during my absence.  

NATIONAL ISSUES: 
Workforce Investment Act – I received an email from Dr. Fred Schroeder about 10:30 this morning saying that the reauthorization of the Workforce Investment Act is on again and there is going to be a Senate hearing Thursday. We will see what Senator Harkin, an advocate and very close friend of rehab for decades, does.
Sequestration – We don’t see any programming change from what we talked about at last board meeting regarding the impact of sequestration upon DSB.  The annual DSB budget is intentionally conservative to allow the division to absorb moderate changes without significant negative impact on consumers in the short term. 
STATE ISSUES:  
Legislative session –  The 2013 session has closed and the DSB appropriation request was approved by the legislature. The new budget will kick off July 1st. DSB initiatives appropriated during the session are proceeding timely. 
Jump Start – Ms. Morris asked Field Services Administrator Christy Lamas to address the board.  Ms. Lamas reported that Jump Start 2013 began June 10 and will run through June 28, with 21 students, including a foreign exchange student who is being sponsored by ASBVI. The Program is going very smoothly. Jump Start is an all day affair Sunday night through Friday each week.  Starting Mondays, students go to their part-time jobs in the mornings and have educational and recreational activities in the afternoons and evenings through Fridays at noon.
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State Fiscal Year Closeout – Ms. Lamas related that field staff are closing out their general revenue expenditures for state fiscal year 2013 and allotments are about down to zero.  Staff continue working with federal case service money and federal allocations for the period are expected to be exhausted by June 21st.  At this time DSB has 202 clients who are now working, which compares to favorable to the 165 employed at this stage in 2012.  DSB continues its commitment to holding homemaker outcomes at or below 20 percent of all outcomes. Right now the homemaker average stands at 18 percent. 
Supported Employment – Christy reported that field staff are working with WSB on two initiatives…..Supported Employment and Assistive Technology Instructor (ATI) Training for staff.  Counselors have identified 10 individuals currently appropriate for the supported employment program and have sponsored two clients so far.  Clients are developing their individual plans for employment together with their VR counselor, and then that information will be referred over to WSB in the coming months. This initiative is designed to help individuals and their natural supports - family members or significant others - learn what it takes for that person to be successful once they leave a structured setting. It is designed for people with the most severe disabilities, people that have several - three or more - major life activities affected. 
Assistive Technology Instructor Training.  Ms. Lamas noted that DSB staff are also working with WSB to train in Assistive Technology Intruction. That began the first Wednesday of June and will continue for the next six months on every first and third Wednesday of the month. They are learning how to use and troubleshoot new assistive technology devices and some CCTV’s that have been around for a while. We want our regional vocational rehabilitation teachers to be able to respond immediately when a local AT issue arises. 
Small Business Initiative – Ms. Lamas reported that DSB Small Business Coordinator Ms. Chris Dean has worked with an entrepreneur who is a licensed massage therapist and an individual who is blind.  With assistance from the DSB Counselor, the entrepreneur has  opened up a brick-and-mortar business providing massage therapy in Jonesboro.  Ms. Dean and the counselor assisted the entrepreneur with everything from where the location was going to be, to how to advertise, what equipment was needed, how to perfect the business plan, etc.  Ms. Dean is working on several more client businesses, including a goat farm in Saline County.  This is being developed in conjunction with the federally supported Agribility Project. Project personnel have the expertise and the knowledge about aspects of farming to assist Chris and the entrepreneur with constructing the business plan as it should be. Another consumer is working on a print design shop in Pine Bluff and actually designed and produced the T-shirts for Jump Start this year. Another proposal under development is for a catering business. 
Finance – Ms. Morris asked DSB Assistant Director Cassondra Williams to report on the overall financial status.  Ms. Williams noted that DSB fully expended its state general revenue, thanks to good teamwork between the field services section and the finance unit.  
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She added that this puts DSB on track to meet its federal Maintenance of  Effort (matching) level required by September 30, 2013. 
AWARE Update – Cassondra also reported that DSB is progressing well with development and implementation of the new case management system --AWARE, that DSB purchased earlier this year.  The plan is to “go live” January 2, 2014.  Currently, DSB is customizing the system, so that whatever information counselors and other users need, AWARE will meet that need. Up until January 2, staff will be training on the new system and working with Alliance, which is the company that provides the AWARE product, to work out any issues that may come up during the training sessions. 
Faith-based Bridge to Consumer Employment – Ms. Williams noted that DSB released the Faith Based Bridge to Consumer Employment Request for Qualifications (RFQ) on June 3 and expects it to close on July 3. This year DSB invited participation by all faith-based organizations in addition to the four Centers for Independent Living.  Faith-based organizations are expected to apply, and hopefully, the division will get more participation from different areas around the state because of the involvement of the faith-based organizations. 
Arkansas Information Reading Services –  Ms. Morris reported that DSB staff and some members of the Friends of Arkansas Information Reading Services (FAIRS) attended the state Lions’ convention May 4-5.  DSB was very fortunate to be given a small amount of time on the agenda to discuss DSB and specifically AIRS services. What was very effective was that staff and FAIRS board members had a day or two to interact with all of the Lions Clubs around the state and get the word out. Darrel Coleman, a member of the FAIRS Advisory Board, actively sought contacts. He was invited to multiple Lions Clubs in order to make presentations on what AIRS broadcast services and Newsline actually does and why it is important to the independence of individuals who are blind or severely visually impaired. 
Vendor Quarterly Meeting.  Ms. Morris noted that the Elected Committee of licensed blind vendors had a good meeting together with state agency personnel in May and that the vendors will speak later in the meeting about the State Sales Seminar coming up in August. 
DSB Board Appointments – Ms. Morris related that she talked with Maggie Holt of the Governor’s office regarding the appointments to the board, which are moving along swiftly. The Governor’s Office is expecting to have board appointments made by June 30.  Therefore DSB board elections may occur as early as the September meeting. 
Anniversary – Ms. Morris reminded the group about the earlier discussion regarding when DSB might have a 30th anniversary celebration, and suggested that the Consumer of the Year celebration be combined with the Employee of the Year and 30th Year celebrations and be held following the December board meeting.
END OF DIRECTOR'S REPORT
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DISCUSSION/APPROVAL OF STATE PLAN 2014 – Christy Lamas reported that at the last meeting the board approved the goals for development of the DSB state plan for 2014 and a hearing was held for public input. The plan was developed in accordance with those approved goals and it is now submitted for board approval. A motion was made by Mr. Dickie Walker to approve the state plan. Irma Nelson seconded the motion. Motion Passed.
SCHEDULE FOR 2013 EMPLOYEE OF THE YEAR (EOY) PROCESS  – As project staff to the EOY Board Subcommittee, Staff Development Coordinator Tony Brown reported on the suggested schedule for the EOY process.  He noted that Monday, July 8, he proposes to post a Call for Nominations transmitting board EOY guidelines which will also be posted on the DSB website. The deadline for Tony to receive the completed nominations from all sources would be Friday, August 2. Tony noted he would then assemble the nomination packets in appropriate media and forward them to the board EOY Subcommittee by August 14. The subcommittee will meet between then and the September 13, 2013 board meeting and select the categorical winners and an overall winner for recommendation to the full board. Following board vote, the 2013 Employee of the Year winners will be announced. The overall winner for DSB will be honored at the AHSEA state conference October 9-10.  As is traditional, it is proposed that the board recognize the EOY winners in each category and the overall winner at a reception during statewide meeting.  However, that meeting is suggested to be held in tandem with the DSB Board Meeting December 13, 2013. 
SCHEDULE FOR 2013 CONSUMER OF THE YEAR (COY) PROCESS – Christy Lamas reported that the guidelines for counselor nominations of the DSB Consumer of the Year in each territory have gone out to each office. Counselors will each be selecting their area Consumer of the Year and celebrating that event locally.  As project staff to the COY Board Subcommittee, Christy noted that she will collect the nominations from counselors, convert to appropriate media and forward them to the board subcommittee by November 15, 2013.  Mr. Dickie Walker made a motion to accept the proposed schedules for 2013.  Ms. Sandra Edwards seconded the motion.

DISABILITY RIGHTS CENTER (DRC) REPORT – No representative was present. No report was submitted.

ARKANSAS INDEPENDENT LIVING COUNCIL (AILC) REPORT – No representative was present. A report was submitted with the board packet and is attached as a formal part of these minutes. 
CONSUMER INPUT – The ACB national convention will be held in Columbus, Ohio, July 4-12, 2013. ACB representative Sandy Edwards reminded the group that Mr. Leroy Johnson, a faithful ACB member for many years, who is known for helping people, and has always been very helpful and popular at the ACB national conventions, is now in hospice. The NFB National convention will be held in Orlando, Florida July 1-6, 2013. 
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Chairman Gerald Carr informed the board that his term on this appointment expires June 30. He’ll committed to serve until the Governor appoints his replacement.  Mr. Carr said, “I want to express my thanks for the support of the board members. This completes twelve years for me on the board, and I have enjoyed every one of them. I feel like it is time to finally sit back and relax. If I continue until November 4 of this year, I will be 81 years old and as for many years of service, I will complete 40 years in the Lions Club in September. I served as District Governor and was the President of three different clubs. I was secretary and treasurer. I served World Services for the Blind back when it was AEB and LWSB and then WSB. I feel like I have served. Several years ago I was declared legally blind, and I had the privilege of attending a four-week course at LWSB at the time. It gave me the information and the knowledge I needed to operate my computer at home with Zoom Text. I wish nothing but the best to the continued work of this agency, and it has been my pleasure to serve.”
The next regular quarterly board meeting will be held Friday, September 13, 2013 at 1:00 p.m. at DHS Donaghey Plaza South, conference room A. The meeting was adjourned.

Respectfully Submitted,

Sandra Edwards

Secretary 

