DIVISION OF SERVICES FOR THE BLIND

BOARD MEETING MINUTES

FRIDAY, JUNE 12, 2015

DSB BOARD MEMBERS PRESENT                     EX OFFICIO MEMBERS PRESENT

Sandra Edwards                                                     Jim Hill

Bill Johnson                                           

    Lisa Reynolds

Basil Julian





    Duane Clausen for Bruce Davis

Irma Nelson

Terry Sheeler 

Dickie Walker 

DSB BOARD MEMBERS ABSENT                         EX-OFFICIO MEMBERS ABSENT

Teresa Doan                              


     Kara Aaron

     Harold Brewer

DHS Representative:  None 

 

Attorney General’s Office Representative:  None 

 

Governor’s Office Representative:  None 
DSB Staff Present:  Rhonda Austin, Contrena Bowie, Tony Brown, Kandy Cayce, Charlie Cain-Davis, Mary Douglas, Lisa Fore, Linda Haynes, Runar Jensen, Christy Lamas, Jim McCune, Ginny McWilliams, Katy Morris, Debra Newton, Jim Pearson, Kena Sabb, Brian Sanders, Lou Talley, Coral Virden, Liz Whitaker, Cassondra Williams  

CALL TO ORDER. Chairman Mrs. Terry Sheeler called the meeting to order.  

APPROVAL OF AGENDA. Motion was made by Mr. Dickie Walker to approve the agenda. Ms. Irma Nelson seconded the motion. Motion passed.  
 
APPROVAL OF 03-13-2015 MINUTES. Motion was made by Dickie Walker to approve the March 13, 2015 minutes. Mr. Basil Julian seconded the motion. Motion passed.  
 

INTRODUCTIONS. All persons in attendance introduced themselves.  

 

DSB DIRECTOR’S REPORT – Katy Morris 

 

Good afternoon, I’m looking over at Mr. Hill and thinking about the recent graduation at the School for the Blind and Visually Impaired.  Mr. Hill heaped praise upon DSB, and we really appreciate that.  The DSB counselors are doing a great job in working with the school and the students.  I believe we have gotten all the students set up under a good plan to move them
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towards their employment goals.  The Counselors are all looking for great things from the students in the future, and it appears we are set on the right path.   

NATIONAL ISSUES: 

 

Notice of Proposed Rulemaking.  The Workforce Innovation and Opportunity Act (WIOA) is moving towards implementation. The National Council of State Agencies for the Blind (NCSAB) and the Council of State Administrators for Vocational Rehabilitation (CSAVR) are busy submitting comments right now regarding proposed rulemaking.  The normal process is that Congress passes an act and the affected federal departments propose the related regulations to govern the responsible state agencies in implementing the law.  Then anyone interested is given the opportunity to suggest changes in the draft regulations.  The main areas that concern NCSAB include the mandate for a 15% unfunded federal set aside for students with disabilities.  It is a given that the emphasis upon services to students prior to high school graduation is certainly needed, but the regulation requires that the set-aside be funded from existing funds, forcing agencies to divert funds from other areas, such as higher education, technology, etc. 

 

Unified State Plan.  Another concern with changes in the law is that DSB will no longer be submitting a separate state plan as has been done for all these years.  Come March of 2016, we will submit a Unified State Plan blended with all the other partner agencies.  We cannot predict what the outcome may be.  
All we can do is take stands on issues and advocate to ensure that the people we serve now, under the separate state plan, are still served as well after the regulations are complete and there is a Unified State Plan. 

 

Elimination of Homemaker as a Viable Vocational Outcome. Another major area of concern under WIOA is the fact that homemakers will no longer be considered a viable vocational outcome.  DSB can legally continue to sponsor homemakers, but the cost will actually count against DSB when Congress looks at the return on investment in terms of competitive jobs.   

 

Counselor Credentials.  Of equal concern is the decreased emphasis, under WIOA, upon certified rehabilitation counseling.  Clearly the intent of congress, rather than diluting counselor credentials, was to require caseload staff to possess demonstrable knowledge and skills in the field of business. 

 

Arkansas has put together a WIOA Roundtable of all the partner agencies and are feverishly working toward the March 19, 2016 deadline for the mandates under the Unified State Plan, and holding discussions on how to bring about effective operations 
under the new plan.  This presents many questions for all the partner agencies……

When we blend these services, how and when will we share databases?  How are we going to cost allocate indirect services?  What are we going to look like organizationally?  Will DSB and ARS be physically re-located in Workforce facilities? …… As required in the act, the partner agencies will move forward as a group. 
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STATE ISSUES 

 

WIOA Calendar. This fall, state government, including DSB, will begin executive hearings for the 2016 fiscal legislative session. The following fall, we will begin the preparation for the 2017 general legislative session.  The 2017 session would be the first opportunity for the general assembly to consider wholesale state reorganization.  This is the same calendar that the WIOA Roundtable is working with.  

 

Governor’s Task Force.  In the last couple of years, you have heard me report upon Governor Beebe’s Executive Order (EO) 10-17 and the recommendations of the statewide Task Force he appointed on Employment of Persons with Disabilities. I was delighted to get a call from Hannah Ray of Governor Hutchinson’s office Monday regarding EO 10-17.  
Governor Hutchinson wants to reconvene Governor Beebe’s Employment First Task Force to examine progress made by member agencies such as DSB on their respective E1! plans and to discuss future tasks. 

 

In 2010, the Task Force had been able to identify and resolve several issues that presented barriers to employment for persons with disabilities.  Among these was the existence of minimum qualifications (MQs) in the state classification system that served to exclude persons with disabilities from even applying for a particular classification.  One that comes to mind was the classification of State Buyer (or similar title) under the state Purchasing Department, which officially required a current driver’s license.  OPM was quick to examine every MQ in state government and eliminate any minimum qualification that was not clearly and routinely necessary for the job.  OPM staff literally made these corrections overnight. 

 

In reassembling the Task Force, a personal goal and recommendation of mine is for Arkansas to develop an expedited recruitment mechanism for job-seekers with disabilities similar to the federal “Schedule A” process. “Schedule A” allows hiring supervisors to shorten the recruitment period by interviewing and hiring from a pool of pre-qualified persons with disabilities.

 

In 2010, I had approached several state officials at the capitol on this and they were amenable to this idea at that time.  If we can bring about a state Schedule A, it offers several advantages to the state as employer and to the people we serve.  First of all it has the potential to significantly increase the number of persons with disabilities who are employed in Arkansas state government.  Second, it could reduce the duration of vacancies and the frequency of turnover. This becomes a Win-Win. I am looking for good things from the Task Force, so maybe at the next board meeting I can report that at least we have met and what direction we are taking.   

  

Annual Evaluation of the Older Blind Program.  July 16th and 17th researchers from Mississippi State University will conduct the annual independent evaluation of the DSB Older 

 

Blind program that is administered under contract with World Services for the Blind.  We are looking forward to discussions again with Dr. Kendra Farrow and Ms.B.J. LeJeune. 
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 Deaf-Blind Awareness Proclamation.  The Governor’s Office has scheduled Thursday, June 25 at 9:30 in the Governor’s Conference room for presentation of the proclamation by Governor Hutchinson in honor of Helen Keller’s birthday and in recognition of the contributions to Arkansas of persons who are Deaf-Blind. If you want to attend that ceremony, contact Judith Renick of DSB in advance.  The Governor’s staff members need to know the number of participants ahead of time for planning purposes.   

 

Annual Consumer Meetings.  DSB staff had the pleasure of attending ACB state meeting back in April.  It was very productive and we enjoyed it.  We look forward to NFB state meeting that will be coming up in early October in Conway.   

 

Alice Williams.  One of the persons that worked with us day in and day out when I first joined the agency thirty years ago was Rehab Teacher Alice Williams.  I am sad to announce that Alice passed away earlier this week.  Visitation is tonight in Paragould from 6 p.m. to 8 p.m. at Mitchell’s funeral home with the funeral following tomorrow at 1:30 p.m. in Paragould.

  

 DSB ISSUES    

 

Business and Technology Report – Jim Pearson, Administrator
 

For many years DSB has solicited our sister rehab agency, Arkansas Rehabilitation Services to become a host for either a manned Vending Facility or a VFP machine location.  Recently, Katy was at a meeting with the new Commissioner of ARS, and put this same question directly to Commissioner McClain, who immediately said yes.  The ARS facility is at 525 Capitol next to Arvest bank on Capitol where the administrative offices are located.  
Commissioner McClain put me in contact with his staff and made it happen in two weeks.

 

As Katy mentioned in prior meetings, the work of the DSB VR Counselors has qualified DSB for extra ‘one-time’ funds some of which has been reserved for the Vending Program to make renovations and replace equipment that is badly needed. So far we have been able to make improvements totaling almost $100,000 to our highway structures and vending facilities throughout the state.  Additionally, about $2000 worth of new technology lab demonstration equipment is scheduled and about $88,000 worth of vending equipment, such as vending machines, fryers, ovens and different large items of that nature is expected.  This has really been a great boost for the Vending Program and the Lab.  
I think it was twenty years ago when we last made such significant improvements.

 

The Tech Lab is hosting an intern from one of the University graduate rehab programs.  He is Billy Aidens, from Joiner, Arkansas.  Billy has an undergraduate degree in Computer Science and we are really glad to have him.  He is learning how to deal with clients and people, all types of new equipment, things of that nature.  The Lab also is the employment setting of Jump Start student Jaylen Vaughn who we are also glad to have. 

 

Board Meeting Minutes







Page 5

June 12, 2015

As usual, Legislative Audit audited the Vending Program this year.  We had one or two minor issues that were easily resolved.  Audit then moved to address the AASIS inventory for all of DSB, and we are just about ready to wrap that up in the next couple of weeks.  We have been very busy with legislative auditors this year.  
Governor Hutchinson requested an increase in the extent of the audit for DHS, which you probably read about or saw in the news lately.   

 

Our long time computer specialist Jeff Ruple retired recently from the Technology lab.  He put  computer systems together and tested them.  Right now we have Owen “Wally” Thomas putting those systems together and Liz Whitaker and Gustavo Manzanales providing technology training for clients.  It has been a busy time and we are looking forward to wrapping up the state fiscal year at the end of the month.   

 
End of DSB Issues-Business and Technology Report 

 

Field Services Report – Christy Lamas, Administrator
 

Last year at this time 215 individuals had achieved competitive employment.  So far this year, 229 people have succeeded in similar fashion. The federal fiscal year doesn’t end for us until September 30, so we are well on our way to making our goal for this year.

 

Jump Start.  Jump Start began Sunday, June 7, and will run through June 25. Ebony Kelly is DSB Coordinator again this year and Ginny McWilliams is the DSB statewide program supervisor for Jump Start.  Together with Ms. Linda Williams of the Arkansas School for the Blind and Visually Impaired, Ebony found some very interesting and quite good job placements. This morning one of the students was heard on the Broadway Joe morning show.  Others were serving in the Secretary of State’s office, as well as at Chenal Valley Animal Hospital and multiple other excellent job opportunities.  Last year we called and called and hit road block after road block with employers. This year, there are just really great things happening with Jump Start and I am very proud of everyone.  

 

Small Business.  Sew Pieceful Quilting is making quilts, blankets and pillowcases for people in the hospital. The business is in rural Arkansas and the owner is going to come and show her wares to our staff next month.  Audrey Veasey is the counselor and Chris Dean is the Small Business Coordinator.  This is very exciting and moving forward.   Other small business ventures continue under development:  Harris Crafters proposes to make and market specialty gift Products.  We also have an exciting live DJ enterprise that will do its first gig as a small business at the end of next month and a potential retail store in southern Arkansas.

 

Transition.  Ginny McWilliams is serving as the DSB statewide Transition representative for WIOA and the reps for the partner agencies are working through the details of the WIOA pre-employment transition services.   
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Benefits Counseling.  Brian Sanders has been hired as the DSB Benefits Counselor. He will be working with clients throughout the state that are SSI and SSDI, helping them to understand how work impacts their medical benefits and the financial benefits that they get from social security and how that knowledge will best help them get a job and hopefully change things for the better.   

 

Professional Internships.  Runar Jensen, our supervisor in Eastern Arkansas continues to be our reigning champion for securing Rehab Counselor interns.  
His relationship with the University of Memphis and Arkansas State University continues to grow and interns are beating down the door to get to DSB.   

  

Semi-Annual Field Training – We are planning a full agenda in August with emphasis upon Comprehensive Vocational Evaluation Systems which is normed to accurately measure the capacities of persons with visual impairments to really meet their needs and get them to work. 

 

Older Blind.  WSB has completed all the deliverables required under the present Older Blind contract and will begin a new contract beginning in July.  Mary Douglas is scheduled to provide additional details and discuss the 7-OB report later on the agenda.   

 
End of DSB Issues-Field Services Report. 

Operations Report – Cassondra Williams, DSB Assistant Director  

 

Expenditure Report. The DSB Budget Report is included as part of your board packet for review.  DSB staff are working to make sure all expenditures, authorizations, and administrative actions for SFY 2015 are closed out by June 30.    

 

Transition Counselors.  Two of the five transition vacancies have been filled. The positions were again approved by the Legislative Council Personnel Committee for SFY 2016, and the agency does not anticipate any issues with implementation.

 

Contracts.  The Sole Source contract for OIB services was awarded to WSB, effective July 1, but limited to only six months, to give DSB the opportunity to solicit competitive bids. 

 

Following the competition, the plan is to begin the new Older Blind contract in January 2016 – to end June 30, 2017.  Another sole source contract was awarded to Arkansas Independent Living Services (AILC) to support the operations of the State Independent Living Council beginning August 1.

 

National Consumer Group Meeting Stipend.  Wally Thomas and Karsten Everett of DSB have been selected to receive DSB stipends to attend the annual meetings of National Federation of the Blind and American Council of the Blind respectively.  Additionally, Jim Pearson will attend 
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Randolph Sheppard portions of ACB and Katy Morris and Cassondra Williams will attend ACB and NFB respectively. 

 
End of DSB Issues-Operations Report 
 
End of Director’s Report
 

 DISCUSSION-APPROVAL OF BY-LAW CHANGE.  Mrs. Morris directed the board’s attention to the proposal distributed previously for board consideration.  The current DSB Board rule provides that ex-officio committee members are not allowed to vote in committee. However, the practice of this board has been to allow all committee members to vote in committee because all committee results are presented as recommendations to the standing board for its approval. Besides the foregoing change, other proposed changes involved clean up items to reflect name changes, etc. 

 

Mr. Dickie Walker made a motion to approve the By-Law and Constitution changes as mailed electronically and in print.  Mr. Basil Julian seconded the motion. Motion Passed.  

 

DRIVER COMPENSATION RATE UPDATE -  Mrs. Morris followed up on previous questions, reporting that state travel policy allows the board to change the compensation rate it pays its drivers, but needs to reverse its prior vote (agreeing that it would abide by compensation standards applicable to state employees) in order to change the rate.  The rate that staff may be reimbursed is tied to a specific state classification that matches minimum wage, currently $7.50 per hour.  DSB will request an upgrade for this classification through OPM in the biennial budget process.   

 

Mr. Dickie Walker made a motion that the board waives its prior vote to adhere to state standards, as it applies to driver compensation only, and increase compensation to DSB Board Members for driver services to $8 an hour.  Irma Nelson seconded the motion.  Motion Passed. 

 

A point was made to clarify that no mileage was payable for board or staff use of a state car and that board members were still subject to the same mileage rate reimbursable to staff.  It was also clarified that state cars and drivers can be used for board meetings and other official board  business only and that board members can arrange for these services by contacting the DSB Director’s Office.

INTERPRETATION OF OLDER BLIND & MSU EVALUATION REPORT – Mary Douglas described the history, structure and purpose of the federal Older Individuals who are Blind (OIB) Program and its annual report, the 7-OB.  
She explained how these relate to the yearly evaluation by Mississippi State University.  She noted that the 7-OB report is required of all state agencies receiving OIB formula funds, which are allocated based on the state’s population of people 55 and older.  The 7-OB report provides demographic and other quantitative and financial information on OIB services in Arkansas. The 
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MSU report documents the quality of those services from the perspective of a federally recognized evaluation entity.  DSB contracts with Mississippi State University’s Center on Blindness and Low Vision to conduct an independent evaluation of the Arkansas OIB program to ensure an informed yet objective view.  
PLAN FOR 2015 EMPLOYEE OF THE YEAR PROCESS – Tony Brown related the schedule for the DSB Board’s Employee of the Year process as follows:

Monday, July 6th……………………………………Call for Nominations.  

Monday, August 3rd, 4:30pm ………………............Nominations Deadline

Friday, August 17th…………………………………Eligible Nominations Sent to Committee

Friday, September 11th……………………………...Board Names Category & Overall Winners 
TBD………………………………………….… …..AHSEA Recognizes DSB Overall Winner

December 11th………………………………........... DSB Board Hosts Reception for all Winners

PROGRESS OF 2015 CONSUMER OF THE YEAR PROCESS -  Ms. Kandy Cayce reported that the Consumer of the Year process is going smoothly.  So far we have seven of the 13 area winners identified and have participated in five award presentations.  The presentations so far have been sponsored by DSB, but hosted predominantly by LIONS clubs.  That partnership is working really well and we greatly appreciate the LIONS of Arkansas. 

 

2015-2017 BIENNIAL BUDGET OUTLINE –  Mrs. Morris reported that the budget design for the coming year is proposed to track the current Act 983, but add the 5 Transition Counselors and the Benefits Counselor recently approved by the Legislative Personnel Committee.  

 

We also expect that there will be a pay plan study assigned state agencies over the summer to be implemented in the fall, leading to the personnel portions of the fiscal session of 2016 and the general session of 2017.  We will seek what upgrades we can justify and the Governor will support. This all hinges on the fact that DSB and its partner WIOA agencies will be submitting a unified state plan next March and ultimately all DSB positions may exist in a different organizational structure in 2017. 

 

Dickie Walker made a motion to accept the proposed 2015-2017 Biennial Budget Outline as described.  Irma Nelson seconded the motion.  Motion Passed. 

 
FAIRS (Friends of Arkansas Information Reading Services) ACTIVITIES –  Mrs. Morris provided some history reporting that the Reading Services for the Blind, now known as Arkansas Information Reading Services (AIRS) preceded the establishment of DSB, functioning originally as a free-standing private non-profit. Much more of the history can be learned from reading the upcoming article by Donna Walker and Larry Wayland submitted for publication in the state LIONS magazine.  DSB will make sure it is widely available when published.
In recent years, the Arkansas Information Reading Service (AIRS) has experienced a great deal of change.  An act was passed to establish AIRS in state law for continuity.  
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We have gone from little box-like radios that were specially tuned, to internet streaming, I-pads,  I-phones, etc., such that you can access the service all kinds of ways.  Things have greatly improved for FAIRS over time. There are more board members and the members are more active in recent years. There are a lot of good up-to-date things happening.  Members are speaking to LIONS clubs, and other civic groups and spreading the word.  Technology has helped the service make great strides.  

 

The toll-free number is 1-844-888-8981.  As originally established, the Reading Service Board was an advisory group providing input to the DSB Commissioner.  DSB did petition Governor Huckabee to actually name the Chair of FAIRS as an ex-officio board member, which is permissible under current law, but that didn’t happen.  

 

Things have greatly improved for FAIRS over time, There are more board members and the members are more active in recent years. There are a lot of good up-to-date things happening.  Members are speaking to LIONS clubs, and other civic groups and spreading the word.  Technology has helped the service made great strides.  Mrs. Morris suggested that it might be a good time to seek ex-officio status for the FAIRS chairman once again.

 

Dickie Walker made a motion to petition the Governor for a DSB Board ex-officio position for the FAIRS Board Chairman. Mr. Bill Johnson seconded the motion.  Motion Passed. 
 
DISABILITY RIGHTS CENTER (DRC) REPORT – Mandee Harper introduced herself as the Client Assistance Coordinator for the Disability Rights Center.  No report was submitted. 

 

ARKANSAS INDEPENDENT LIVING COUNCIL (AILC) REPORT – Sha Stephens, Executive Director, reported that a lot has been going on for the SILC. They are going to join together with Arkansas Rehabilitation Services’ statewide needs assessment to be able to secure more and better data for planning.  Dan Hopkins and Associates is conducting the assessment. SILC Council members and I will be attending national meetings in support of improved services in Independent Living.  SILC also continues to be active in advancing accessible voting.

I found out two days ago, my daughters have been selected to go to the ADA celebration. They received full paid scholarships to fly to D.C. and represent Arkansas as Deaf individuals.  
My oldest daughter, Mattie, is intellectually challenged.  They are full paid members now to the NCIL youth leadership group and there is a White house tour planned.  

CONSUMER INPUT:   

American Council of the Blind (ACB) – The National ACB Convention will be held July 3-11, 2015 in Dallas, Texas.  National Federation of the Blind (NFB) –The NFB national convention will be held Sunday, July 5 – Friday, July 10, 2015 at the Rosen Centre Hotel in Orlando, Florida.  This is NFB’s 75th convention.  The NFB state convention will be held October 23-24, 2015 in Conway at Country Inn and Suites.  
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SCHEDULE OF NEXT MEETING – September 11, 2015 at the Department of Human Services, Donaghey Plaza South Building Complex at 1:00 p.m.  

 
Meeting adjourned.

Respectfully Submitted,

Sandra Edwards

Secretary
