MINUTES OF MEETING
BOARD OF DEVELOPMENTAL DISABILITIES SERVICES
February 19, 2016
Conway Human Development Center
Conway, Arkansas

The regular meeting of the Board of Developmental Disabilities Services (DDS) was held
February 19, 2016 at the Conway Human Development Center in Conway, Arkansas. The
meeting convened at 10:30 a.m. pursuant to the call of the Board Chair.

MEMBERS PRESENT: Board Chair Mr. Randy Laverty, Ms. Sally Hardin, Ms. Suzann
McCommon, Mr. Darrell Pickney, Mr. David Rosegrant, Ms. Artie Jones and Dr. Linda Selman.

STAFF PRESENT: Ms. Melissa Stone, Ms. Mischa Martin, Mr. Jeff Gonyea, Mr. Glenn Clark,
Ms. Sarah Murphy, Mr. Forrest Steele, Mr. Steve Farmer, Ms. Avis Lane, Ms. Tammy Benbrook
and Conway HDC staff.

OTHERS PRESENT: Ms. Jan Fortney, Ms. Rita Hoover, Ms. Carole Sherman, Conway HDC
staff, parents and family members of HDC residents, Governor’s Office Liaison Ms. Phyllis Bell,
Mr. Tom Masseau, Mr. Thomas Nichols, Ms. Cassiec Howell and Ms. Debra Poulin from
Disability Rights Arkansas.

Mr. Laverty called the meeting to order, welcomed everyone in attendance and thanked Conway
HDC Superintendent Sarah Murphy for hosting the DDS Board meeting. Ms. Murphy
introduced the staff and recognized former Conway HDC Superintendent Calvin Price who was
also in attendance.

Mr. Laverty called for a motion to approve the minutes from the November 4, 2015 regular
meeting of the DDS Board. Mr. Rosegrant made a motion that the minutes be approved. Ms.

McCommon seconded the motion which passed unanimously.

Mr. Laverty called for a motion to approve the minutes from the January 14, 2016 called meeting
of the DDS Board. Mr. Pickney made a motion that the minutes be approved. Ms. McCommon

seconded the motion which passed unanimously.

Following approval of the minutes, Mr. Laverty proposed that the location of the DDS Board
meetings rotate each quarter and suggested Booneville be the site of the next meeting.

There were no subcommittee reports to present.

Mr. Laverty invited consumers, advocates and guests to address the Board.

Ms. Jan Fortney, parent of a Conway HDC resident, addressed the Board and provided reports
related to an HDC presentation made to the Arkansas Legislative Health Care Reform Task
Force on September 16, 2015. (See Attachments 1:1, 1:2, 1:3) She advised that the Chair of the
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Task Force will ask volunteers to serve on a Subcommittee to study cost savings, transition and
quality of life issues associated with HDCs. Ms. Fortney encouraged everyone to contact their
Legislators regarding continued support of HDC funding.

Mr. Pickney welcomed the Subcommittee’s examination for cost savings as long as services are
not affected. He pointed out that in his family’s case, waiver services would be far more
expensive than care provided by the HDC.

Ms. McCommon voiced similar views regarding costs associated with waiver care versus HDC
care. She also noted there is a need to contact local Representatives and Legislators and
encourage them to tour an HDC as they would then fully understand the necessity and
effectiveness of these facilities.

Mr. Laverty suggested that the Legislative Committees hold a scheduled meeting at an HDC.

Ms. Carole Sherman, parent of an Arkadelphia HDC resident, thanked the DDS Board, HDC
Superintendents and staff for their support of human development centers and residents. Ms.
Sherman advised the Board of a family satisfaction survey that had been conducted and offered
to forward the results to those who would like to have it. Ms. Sherman also shared information
regarding a program model based on St. Joseph’s Hospital in Hot Springs. The model works to
move programs from older to newer structures. Ms. Sherman noted that implementation of such
a model may be beneficial for the Booneville HDC and asked that DDS Director Melissa Stone
contact the appropriate leaders of the program to obtain additional information.

Ms. Elaine Wooten, family member of a Conway HDC resident, thanked the Conway HDC
Superintendent arid staff for the excellent care provided to her brother. Ms. Wooten shared her
brother’s story of leaving briefly on the ACS Waiver. While the accommodations at his
residence were more than adequate, it did not fit his needs and he ultimately returned to Conway.

Mr. Pickney noted that Ms. Wooten’s story confirms that “one size does not fit all”. Mr. Laverty
shared the same thoughts and noted that the same holds true for community based programs. He

also applauded the city of Booneville inclusion of the clients as a welcomed part of the
community.

Mr. Laverty thanked Ms. Fortney, Ms. Sherman and Ms. Wooten for their statements.

Mr. Forrest Steele, Superintendent of Jonesboro HDC, presented the report for the human
development centers and reminded the Board that monthly reports for the HDCs were included
in the Board packets. Mr. Steele presented items of interest about each HDC along with
information regarding completed and upcoming CARF and Long Term Care surveys. Mr. Stecle
also updated the Board on efforts being made by HDCs to decrease staff turnover.

DDS Director Melissa Stone introduced DDS Assistant Director Mischa Martin and Governor’s
Office Liaison Phyllis Bell and thanked them for their valued assistance. Ms. Stone began her
report by discussing internal methods to implement cost savings without affecting services and
advisad-the Board that budget meetings have been conducted with each HDC. Ms. Stone also
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encouraged HDC Superintendents to regularly attend Committee meetings at the Capitol to
ensure that Legislators are aware of HDC issues. Mr. Laverty and Mr. Pickney concurred. Ms.
Stone then thanked Mr. Pickney, Ms. Fortney, Ms. Sherman and Ms. Hoover for their continued
attendance at committee meetings.

Mr. Calvin Price thanked the Board for the plaque Ms. Murphy accepted on his behalf during the
November meeting. Mr. Price spoke of working in HDCs for 37 years and encouraged those
who do not know the day to day workings of a center to visit. He commended the quality of
services provided and the genuine efforts of the staff,

Mr. Laverty called for a motion for the meeting be adjourned. Mr. Rosegrant made a motion for

the meeting be adjourned. Ms. Hardin seconded the motion which passed unanimously. The
meeting adjourned at 11:28 a.m.
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Attachment 1:1

DDS Board Meeting
. Friday, February 19, 2016
.. . . ;Statement from Jan Fortney
Conway HDC Mother & Guardran of Kim

M. Chairman and DDS Board Membe_fs,

Today, Id like to report on the presentatlons from the Health Care Reform Task Force meetmg which
was held on Wednesday of this week (February 17, 2016) “You have in front of you coples of
materials we shared with members of thé Task Forée, and part of thie Power Point Presentation from
The Stephen Group (TSG) that show ‘our Human Development Centers as not bemg a part of the
overall effort to produce ¢ost savings in the area of Developmental Disabilities in our state. While
there was not a tremendous amount of attention' drown to the fact that HDCs were not a part of the
savings effort during the presentation, the multiple times it was seen by Legislators and others made it

clear that our I—IDCs were a target Our families beheve that the HDCs already save money, for the .
state, . S CTE L ‘ : e X ;

LS R TURRVE IS CRUPE PO org Lre Ty

TSG presented thelr pro; ected Tradmonal Medrcald Spendmg Basehne growth rates, as seen on page
28. This shows a baselme growth in spendmg of 5% per year, wlnch they say would be a $939 million
total amount for a five year period (FY17 = FY21) TSG bases this on national proj ectlons, These ..

figures are questlonable, based on the fact that the HDC Budget for FY15 was less than $119 mrlhon
and the fact that our census is down, G . _ .

Two possrble models of care were presented that of a Maqaged F ee-for-Servrce Care Model and a
Capitated Care Model. TSG’s presentation reported that savings- under a “capitated model”, as seen on .
page 36, would be a possrble way to go, while still capturing the fact that the HDCs would not be
helping with those savings and that the spending growth would still be there, There was talk of new
assessments, and many things that could affect our residents at the HDCs. Mr. Stephen said in his -
closing remarks it’s “not bending the curve, but stimming the tide” (speaking of the expected growth in
Medicaid spendmg) He said unless there are meaningful cuts somewhere, the DD Wait List will not
be impacted, and this is above what TSG has recommended in the report.

You can access this complete report on-line at:

http://www.arkleg.state.ar.us/assembly/201 5/Meeting%20Attachments/836/114263/TSG%20final%20p
pt%20£0r%202-17%20meet.pdf

There are several other exhibits from the meeting at:

http://www. arkleg state.ar.us/assembly/2015/2015R/Pages/MeetingDetailsPopupPage. aspx‘?meetmgld—
6900&CalTy_pe—1\/[E&Llst—Meetmg &btnok=nook




The Stephen Group Exhibit E-1, on page 19 has a paragraph regarding our HDCs. It reads:

“In identifying his target for the $835 million in savings, Governor
Hutchinson noted that Arkansas Human Development Centers (HDCs)
would be ‘excluded from the larger managed care initiative’ but that he
‘would work for a plan to assure the sustamabrhty of HDCs’. TSG has
not factored any changes to HDCs in its savings model, nor do we
believe it is necessary to achieve the targeted savings. However, the
Task Force should seek more mformatlon and data in thlS areato
determine the future costs to sustain any one or more of the Centers, as
- well as the financial program costs as compared to the costs in a non-
- institutional setting, and the impact anytransitions would have on’
- mdrvrduals, famrhes and the commumty P -

o

After the Iunch break, the Task Force decided to form a Sub-Group Commmee for Assessment of Cost
Savings to Address the HDCs. This group was talked about in the fall after FF/CFR members met with
The Stephen Group on October 20% to address their orlgmal recommendations about the HDCs. Mr.
John Stephen mentioned on Wednesday, that this Sub-Group would not be lookmg at just the costs or -
cost savings, bt 1t was about quahty of life, 1mprovements and transrhon issues as well.” The Task
Force wrll make : a motlon to estabhsh this group and appomt the members at a future meetmg

The next Task Force meeting is scheduled for March 7%, Every person that supports the continuation
of our HDCs should contact the Governor’s office, the Legislators, and other leaders about why our

HDCs are needed, How they arca proven workable and cost effective model of care, and how important
they are'to our loved ones thelr famrhes and the local commumtles '

’'m askrng this Board to help us mount a charge to defend our HDCs!

Thank you for the opportunity to speak to you today, and thank you for your continued service.

fe e,
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