MINUTES OF MEETING
BOARD OF DEVELOPMENTAL DISABILITIES SERVICES
May 7,2014
Conway Human Development Center
Conway, Arkansas

A regular meeting of the Board of Developmental Disabilities Services (DDS) was held on May
7, 2014 at the Conway Human Development Center in Conway, Arkansas. The meeting
convened at 1:30 p.m. pursuant to the call of the Vice Board Chair.

MEMBERS PRESENT: Ms. Artie Jones, Ms. Suzann McCommon, Ms. Sally Hardin, Dr. Linda
Selman, Mr. Darrell Pickney and new DDS Board Member, Mr. Randy Laverty. Absent was
Mr. David Rosegrant, Board Chairman, who was unable to attend due to his participation in the
emergency response in the nearby town of Vilonia following the tornado on April 27™,

STAFF PRESENT: Dr. Charlie Green, Mr. Jeff Gonyea, Ms. Judy Adams, Mr. Calvin Price,
Ms. Debbie Eddington, Mr. Steve Farmer, Ms. Tammy Benbrook, Mr. Dale Woodall, Ms. Sarah
Murphy, Ms. Teresa Baily, Ms. Melissa Rushing, Ms. Jennifer Evans and Ms. Shelley Lee.

OTHERS PRESENT: Mr. Wes Eddington, Ms. Jan Fortney, Mr. Alan Fortney, Ms. Rita
Hoover, Ms. Mandy Pauley, Ms. Debby Ponder, Ms. Susan Pierce from Disability Rights Center
and Mr. Brandon Robinson, Attorney General’s Office.

Ms. Artie Jones, Vice Board Chair presiding, called the meeting to order and welcomed
everyone in attendance. Ms. Jones announced that Ms. Sally Hardin had been reappointed to the
DDS Board and one new DDS Board Member, Mr. Randy Laverty, was also appointed to

replace Mr. Robert James.  The appointments were made official by letters from Governor
Beebe dated March 31, 2014.

Ms. Jones called for a motion to approve the minutes from the March 12, 2014 regular meeting
of the DDS Board.

Ms. Suzann McCommon made a motion the minutes from the March 12, 2014 regular meeting
of the Board of DDS be approved. Mr. Darrell Pickney seconded the motion which passed

There were no subcommittee meetings so no subcommittee reports were given.

Ms. Jones invited consumers, advocates and guests to address the Board.

Ms. Jan Fortney, parent of a Conway HDC resident, addressed the Board with concerns
regarding an article published in the Northwest Arkansas Times by Scarlet Sims; entitled “NEW
PROGRAM FOR PEOPLE WITH DISABILITIES WILL END THE WAIT FOR STATE AID.”
She indicated that she had personally contacted Ms. Sims and asked to address some of the
remarks but was told she would need to send a response to the “letter to the editor” section.

Ms. Fortney inquired as to how the new program will impact the future of the human
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development centers. (See attachment 1:1) She requested from Dr. Green a copy of the financial
analysis document that Ms. Sims refers to in the article.

M. Suzann McCommon requested time from the chair to make a statement regarding the DDS
Board working together as a unit and her individual role as a member of the Board. Ms.
McCommon expressed her compassion for, and confirmed her commitment to, Arkansans with
developmental disabilities and their families.

Ms. Suzann McCommon made a motion that a subcommittee be formed to meet on a regular
basis with Dr. Green about issues raised by parents, guardians, family members, or other

interested parties. The subcommittee would consist of Ms. Suzann Mccommon, Mr. Randy
Laverty and Mr. Darrell Pickney. Mr. Darrell Pickney seconded the motion which passed

unanimously.

Mr. Darrell Pickney provided further comment on fhe newspaper article expressing displeasure
at how the HDCs were represented.

Ms. Sarah Murphy, Asst. Superintendent at Conway HDC, presented the report for the human
development centers (HDCs) and reminded the Board that monthly reports for the HDCs were
included in the Board packets. Ms. Murphy presented items of interest about each HDC along
with recent survey results provided to her by each Superintendent. Ms. Murphy reminded
everyone that the Conway Human Development Center is a drop off location for donations to the
recent victims of the tornado that affected parts of central Arkansas.

Dr. Green’s began his report by recognizing and extending appreciation to Board Chair, Mr.
David Rosegrant, for participating in the tornado relief efforts in Vilonia. He thanked Calvin
Price and Conway HDC for hosting the DDS Board Meeting and Asst. Superintendent, Sarah
Murphy for presenting the human development center reports and for her service to the CHDC.

Dr. Green recognized and welcomed Mr. Randy Laverty as our newest board member and
welcomed Ms. Sally Hardin back to the board to serve another seven years.

Dr. Green expressed his appreciation to Ms. McCommon for the motion to form the new
subcommittee and for her comments regarding her service as a board member.

Dr. Green acknowledged Mr. Brandon Robinson from the Arkansas Attorney General’s office.

_Mr. Robinson welcomed Mr. Laverty to the board and proceeded with-a reminder-to-all- members- -

of the public nature of board activities. He then provided members written information
regarding freedom of information requests. Mr. Robinson encouraged the board members to
contact him at any time if they have questions regarding any of the information given to them.

Dr. Green requested that the board go into Executive Session to discuss a personnel issue. The
board entered into the executive session at 1:55 p.m. and returned at 2:15 p.m. to resume the
board meeting.

Ms. Artie Jones called for a motion that the DDS Board acknowledge the appointment of Mr.
Phillip “Steve” Farmer as the new Superintendent at Arkadelphia Human Development Center.
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Mr. Darrell Pickney made a motion and Dr. Linda Selman seconded the motion which passed
unanimously. Mr. Farmer was welcomed by the Board.

Dr. Green resumed his report by addressing concerns and questions mentioned earlier by Ms.
Fortney. He indicated he would provide to her a copy of the financial analysis document and
would make copies available for anyone else who is interested. Commenting further on Ms.
Fortney’s concerns, Dr. Green expressed that he did not think the Community First Choice
program would have an immediate effect on the human development centers but that elimination
of the waiting list for community based services might eventually reduce the demand for HDC
services.

Dr. Green concluded his report by indicating that the agency was in the process of obtaining a
universal electronic health record system that will be accessible to all parties to make a more
helpful tool in providing health care needs to our clients whether at their homes or in a hospital.

In response to questions raised at the previous board meeting as well as other issues that have
presented themselves in the interim, Dr. Green distributed the following handouts to the Board
and offered to answer any questions regarding the information:

1) Children’s Letter sent to parents of children who reside at Conway Human Development
Center. (Attachment 1:2) : _

2) Final Follow-Up Report on the Alexander Clients dated April 2014. Report was generated
by John “Buddy” Rhodes and Tammy Benbrook — DDS Central Office. (Attachment 1:3)

3) Capital Impfovements (Current and Future lists) Reports were generated by Dale Woodall.
(Attachment 1:4) '

4) Current Budget Spreadsheet. Dr. Green informed the Board of COLA increases for state
employees last year but not in this year’s budget. Merit Bonuses will be given to state
employees on the last paycheck in June. (Attachment 1:5)

5) Timber Management Spreadsheet generated by Deborah Tenner. (Attachment 1:6)

Mr. Pickney inquired as to the division’s activities with regard to preparation of budget requests
to be considered during the 2015 legislative session. He was informed that the division will

begin these activities once instructions are received ﬁom thgpgpgrgp}gg@f_ﬁgggggggg S
-~ Administration.” The instructions are expected within the next several weeks. Mr. Pickney

expressed his desire that the board be kept informed as to the progress of budget request
activities. He reminded Dr. Green that he remained unhappy about the handling of the 2013
capital request and that he had met with Department of Human Services Director John Selig in
order to express his displeasure. Mr. Pickney was assured by Dr. Green that board members
would be provided with information pertaining to the division’s budget request.

Ms. Suzann McCommon reminded the board of the importance of understanding the budget
request process and that the DDS request is a part of an overall request from DHS. She also
expressed the importance of making legislators aware of the needs of the centers.
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M. Pickney expressed concern regarding a conversation he had with a parent/guardian regarding
a person that had previously been in an HDC for 40 years and had requested to return but had to
go through a “Little Rock Admissions/Intake Committee”. Mr. Pickney indicated that he did not
understand the role of this committee. Dr. Green explained the Placement Review Team’s roles,
policies/procedures; staff associated - with the team and the requirements for
admission/readmission of applicants.

Mr. Pickney expressed his displeasure that he was not provided cost information on a specific
individual mentioned in Ms. Sims’ recent article as receiving services through the DDS Waiver.
Dr. Green explained that the information was not available to Mr. Pickney due to
privacy/confidentiality issues but that overall or average costs for services could be distributed
‘and/or discussed. Mr. Pickney requested that information be gathered on the costs for
individuals on the waiver who receive 24-hour care in order to demonstrate that community
based care for these types of people is more expensive than care at an HDC. Dr. Green indicated
that it would be difficult to sort waiver data by that type of criteria but that he has completed cost
comparison charts on the residents that transferred into community based care from the
Alexander HDC upon its closure and that comparison indicates the waiver to be more cost
effective for those individuals.

Mr. Pickney expressed displeasure to Dr. Green regarding statements reported in the press that
Mr. Pickney perceived as not being totally supportive of the HDCs nor were representative of the
truth regarding the cost of care for people residing in community based settings. Dr. Green
responded that he feels he has been supportive of the human development centers and has been
factual regarding cost comparisons in statements made in public settings and to the press.

Ms. Linda Selman encouraged all advocates of the HDCs to take every opportunity to talk with
legislators about the positive services provided to residents at the centers. She also urged
advocacy for adequate funding to meet the needs of the HDCs. Dr. Green advised of the
importance of ensuring that legislators are able to associate a name and a face, rather than just
statistics or other data, with the issues raised during legislative meetings.

Ms. Artie Jones called for a motion for the meeting be adjourned. Ms. McCommon made a
motion the meeting be adjourned. Dr. Selman seconded the motion. Motion passed
unanimously. '

Meeting adjourned at 3:05 p.m.

ATTEST:
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Board of Developmental Disabilities Services
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New Program For People With Disabilities Will End
The Wait For State Aid

The wait is almost over for about 3,000 disabled Arkansans needing a waiver to pay for services
allowing them to stay at home or in their communities.

Everyone on the waiting list will be in the waiver program in the next 18 months, said James
"Charlie" Green, director of the Division of Developmentai Disabilities Services under the Arkansas
Department of Human Services.

New Council

The Arkansas Department of Human Services recently established an 18-member advisory group, called the Community
First Choice Council, to oversee its new program.

People wait up to seven years to obtain home- or community-based Medicaid services outside of a
state-run institution. The waiver program is for services that include money for doctors, nurses,
therapy, transportation, adaptive equipment and environmental modifications, Green said. Services
go to people with disabilities that include cerebral palsy and autism.

Without waivers, the only option is for institutionalization, or paying for care and services out of
pocket.

The first time Brenda Agee of Bentonville applied for a waiver for her autistic son, Matthew, she
waited two years, she said.

The only way to get off the waiting list and get a waiver was for someone to die or move out of state,
said Keith Vire, chief executive officer of Arkansas Support Network. Vire's group is a tax exempt
organization providing services and support for people who have disabilities, according its website.
The organization is supported, in part, through state and federal grants.

People who have waited the longest will be the first to be phased in to the state's new program, said
Anna Lansky, assistant director of policy and planning at the disabilities services division.

Arkansas officials looked at the Community First Choice Option about two years ago as part of
changes brought by the federal Affordable Care Act, Lansky said. Under the option, home- and

" community-based care is a Medicaid entitiement benefit, so state officials created a programand
ditched the waiting list.
The new program provides home- and community-based services to people with intellectual,
developmental, behavioral and age-related disabilities, according to the Human Services
Department's website. The program is meant to help people who cannot care for themselves find a

way to stay at home and out of nursing homes, hospitals or human resource centers, which are
state-run institutions for disabled people.

Some advocates for people with disabilities hope the new program is a first step to closing some
human development centers.




The change should mean more services for everyone, said Mike McCreight, director of Pathfinder, a
nonprofit organization supporting individualized strategies so people with disabilities have "total
access to community life," according to the group's website.

McCreight is a former director of the disabilities services division Green now oversees, and he's a
former superintendent of one of state's human resource centers. McCreight is watching to make sure
the new program doesn't reduce the amount of assistance families receive under the waiver system,
he said.

The estimated 4,000 people who use waivers won't see service interruptions, Green said.

Waving Waivers Goodbye
Matthew Agee loves '70s rock music, shopping and country drives. He also goes outside in freezing
temperatures without a coat and will wander away from food when it starts burning on a stove.

The 33-year-old is severely autistic and, possibly, mentally disabled, said his mother, Brenda Agee.
He's uncommunicative and often appears disengaged, she said.

When Matthew turned 24, he became violent. it was a new phase, and one Brenda Agee couldn't
handle, she said. Matthew was institutionalized at the Booneville Human Development Center
around 2004. Matthew forfeited his waiver when he went into the center, she said.

While at the center, Matthew was beaten by another client, Agee said. She applied for another
waiver, and, after about four months, got one. She moved her son into the Elizabeth Richardson
Center, an intermediate-care facility in Springdale, in 2009.

Matthew moved into his own apartment last year -- something that wouldn't be possible without the
waiver, Agee said. She hopes living alone will build her son's self-confidence and independence.

"l think we all want to be as independent as possible," she said.

Brenda Agee has gained a sense of peace her son will be OK should anything happen to her. The
state pays for Matthew's four caretakers, who rotate watching him in shifts. Matthew's violent phase
has stopped, and he's off medication, Brenda Agee said.

Lansky said families who already have waivers won't see much change. The new program will mean
less paperwork, more flexibility in services and less bureaucracy, Green said. That's on top of an
increase in quality of service, Lansky said.

__McCreight said he expects by June an analysis from the state on how people already in the waiver. -
program will be affected.

Cost Savings

Arkansas stands to save money through the new program, Green said. The state provides about
$60,000 per year, on average, to individuals for home- or community-based care, but a clientin a
state center costs the state about $120,000 a year, Green said.

The cost for being in the center is more because all the clients receive around-the-clock intensive
care. Home-based services cater to specific needs, which are often less intensive.

State officials expect to save nearly $34 million with the new program in fiscal 2015, which starts
July 1. They also will see an increase in federal reimbursement.




The state plans to spend about $220 million in state and federal dollars on its new option in that
fiscal year, and enroll 1,764 people on the waiting list this year, according to state analysis
documents.

Another 874 from the waiting list are expected to be enrolled into the program during the first six
months of fiscal 2016.

Center Impact
Fewer people will seek out human development centers as the new program takes effect, Vire said.

"In my opinion, the only reason people choose to go to a human development center is because they
don't have any other options," Vire said. "People deserve to be in a community and not an
institution.”

Among about 50 people waiting for a spot at one of the state's centers, half would take the
community-based option if it were offered, Green said. Like the rest of the nation, the number of
people in the state-run institutions has been falling for the past decade, he said.

Some people in the centers are there because they don't have anywhere else to go, said Hasky
McCool, a special services coordinator with Pathfinder and a respite services coordinator for the
Sunshine School and Development Center. Sunshine School, in Little Flock, provides a range of
services for children and parents.

The last human resource center the state closed was the Alexander center in 2011. The remaining
five now serve about 950 people, the largest one -- serving more than 450 people -- is in Conway,
Green said.

The state recently formed a task force to look at the state-run centers, including analyzing the costs
for repairs and renovation, Green said. Some centers don't have enough space or don't
accommodate modern equipment well. The task force will explore whether the state needs fewer or
smaller centers, different layouts for centers and needs for an aging population showing more
behavioral problems.

Recommendation about the centers won't be ready until 2015 at the earliest, Green said. It's too
early to say how the new program will impact the state's centers, he said.

Closing centers is a controversial issue, McCreight and Vire said. McCreight said he thinks there'll
always be a need for some centers, because there'll always be a need for some kind of structured
_environment.

Some people have lived in the centers for decades. Minutes from a Board of Developmental
Disabilities Services meeting held in November show family members saying they're happy with the
centers. Sometimes community-based centers can't handle clients and their service needs, said
Linda Selman, a board member, in the meeting's minutes.

Brenda Agee said she sees a need for having a state-run center, even though her son doesn't need
one.

"Everyone needs a place,” she said.
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ARKANSAS
DEPARTMENT OF Division of Developmental

P.O. Box 1437, Slot N501 - Little Rock, AR 72203-1437
™ N SERVICES 501-682-8665 - Fax: 501-682-8380 + TDD: 501-682-1332
April 17,2014
Dear Parent/Guardian,

{ have heard from many of you over the past several months regarding the continuation of
services for your child/ward at the Conway Human Development Center {CHDC). 1 am aware
i that the previous decision by the Arkansas Department of Human Services (DHS) Division of
’ Developmental Disabilities Services (DDS) to expand opportunities for Intermediate Care
Facilities in the private sector has caused some concern and confusion amongst parents and
guardians of school-aged children at CHDC. 1 am hopeful that this letter will alleviate any
concerns and clear up any lingering confusion.

{ have inserted below the section of DDS Policy 1086, Human Development Center Admission
and Discharge Rules, relevant to the admission of children at CHDC. F've also enclosed a copy
of the policy for your review.

(d) Eligibility for Human Development Center admission

1. In order to be eligible for admission, the individual must be eligible for
developmental disabilities services, be in need of and able to benefit from active
treatment, and be unable to access appropriate and adequate developmental
disabilities services in a less restrictive alternative. Admissions and discharges shall
be conducted in accordance with any delegations of authority by the
. Developmental Disabilities Services Board. Admissions shall conform to Ark. Code
[ Ann. § 20-48-204 through 20-48-3407. Discharges shall conform to Ark. Code Ann §
| 20-48-412. Admissions, transfers, and discharges shall confirm to 42 CF.R. §
483.440.

2. Each HDC may have specific criteria, age, activity, etc... regarding admission.

3. People less than eighteen years of age may be determined appropriate for HDC
admission if one of the following issues is confirmed by the HDC Interdisciplinary
! Team based upon current evaluations after a determination of eligibility.

A. Existing maladaptive behaviors prevented the individual from successfully
residing in a less restrictive setting without endangering the health and

safety of the individual or others; or

humanservices.arkansas.gov
Protecting the vulnerable, fostering independence and promoting better health
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B. The Human Development Center’s treatment and therapies are medically
necessary due to the individual’s physical disabilitles.

4, Regardless of age, DDS wiil consider for admission any individual who is eligible

for ICF/MR level of care, once a determination has been made that admission is in
the best interest of the individual, and their needs cannot, at the current time, be
met in the community.

5. Retention: In order to remain in residence at an HDC, the annual status review
conducted by the Interdisciplinary team must establish that the client
remains eligible for admission.

As you can see, CHDC will admit children (less than 18 years old) who exhibit behavioral
issues and/or medical Issues associated with physical disabilities whose needs cannot be met
in the community. If your child/ward is currently being served at CHDC, he/she was admitted
under this policy and remains eligible for service at the center. At this time, DDS has no
immediate plans to amend or alter this policy as it relates to the admission of children nor do

we anticipate any other changes in policy that will affect your child’s ability to continue to
recelve services at CHDC in the near future.

DN Y e Y e e ettty

As many of you are aware, we always encourage parents and guardians to become, and
remain, informed about opportunities for their child/ward to receive specialized services in
community based settings. I've inserted below a section of DDS Policy 1037, HDC
Therapeutic/Trial Leaves that describes a process that allows for trial placements outside the
HDC that can occur while retaining the opportunity to return to CHDC should the placement
not be successful. I've also enclosed a copy of the policy for your review.

B. Trial Placement Review Leave

1) Recommendations for placement outside the HDC shall be based upon
IDT review.

2)  HDCstaff shafl communicate with Client Services staff and DDS licensed
programs to assure the selected program site will meet the individual's
needs.

3) HDC staff shall coordinate plans for trial placements.

4) Prior to the granting of leave, the parents/guardian will be contacted to
explain the recommended trial leave from the HDC and all policies and
procedures regarding leave. This will be documented by an
authorization for leave signed by the parents/guardian and/or the




individual if 18 or older and functioning as his/her own guardian. The
length of the leave will not exceed sixty (60) days, in thirty (30) day
increments.

if the individual will reside in another facility (i.e., State Hospital,
Community Group Home, Chlid Study Center, etc.}, the HDC will contact
the facility to discuss case planning prior to actual placement; will assist
in providing services; and will monitor the status of the individual. A
member of the HDC staff will be established as contact point for the
outside facility. ‘

5) Documentation recommending continuation of the leave will be sent by
staff to the Superintendent for a decision. The Superintendent may
choose to extend the leave further than thirty {30) days by making a
one time only extension for a period of up to thirty {30) additional days.

As always, we are hopeful that ali of our residents are able to receive the specialized services
they need to be happy and successful regardless of where those services are provided. Many
of you have et me know that you believe that currently the best place for your loved one s
at CHDC. | couldn’t agree more that the staff at Conway doa wonderful job taking care of
your children. | hope this letter alleviates your concern about the ability of your child/ward
to remain at CHDC for the immediate future.

Thanks again for all of your heartfelt feedback regarding this issue. Don’t hesitate to call or
otherwise contact me at 501-682-8662 or charlie.green@dhs.arkansas.gov if you have any
questions.

Sincerely,

James C. Green
DDS Commissioner
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ALEXANDER HUMAN DEVELOPMENT CENTER

FORMER RESIDENT STATUS REPORT
MARCH 2014

Summary:

109 Individuals transitioned from the Alexander Human Development Center during the year
immediately following the announcement that the facility would be closing. 65 residents
transitioned to Home and Community Based Waiver services, 43 transferred to other Human
Development Centers (HDCs) and one transferred to a private skilled nursing facility.

At present (3-21-14), 62 receive services in home and community based settings, 39 live in
HDCs, and two in nursing facilities. '

Six clients from the transition period have expired. Two of the deceased passed away while

residing in an HDC while the other four were receiving services through the waiver at the time of-
death.

Monitoring:

Each former resident was monitored with six or more visits with the following information
documented each visit:

General Information: Name, DOB, name of receiving program/facility; address and phone
number, contact person at receiving program/facility and name of monitors.

Supports

Type of Support InPlace | N/A Comments/Concerns

1. | 24-Hour Supervision 103

2. | Primary Care Physician | 103

Specialized Physicians

3. | and/or Clients using 22
Special Equipment

4. | Psychology 103

5. Behavior Support Plan | 103
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6. | Dentist 103
Assistance w/ Self-
7. | Help & Daily Living 103
Skills
8 Assistance Contacting 103
" | Guardian/Friends
9. | Case Management 103
Medication
10. Management 103
11. | Community Experience | 103
12. | Dietician 41 39 — HDCs, 2 — Nursing Homes
‘ 62 — Waiver — Meal Management from
13. | Meal Management 62 | staff and consultant dietician
14. | Transportation 103
Assistance
15. | Shopping/Money 103
Management
16. | Recreational Activities | 103
Continuing Education
17. | - Literacy, other 3
outside training classes
18. | Jobs — community 10
19. | Jobs —in house 90
20. | In training for job 3
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Other Items Reviewed

1. Assessments N/A Comments

Place
103
In
2.1PP N/A Comments
Place
103
3. BSP Pll;:: . |NWA | Comments
103
4. Evidence of In
Staff Training Place
103
5. Personal Items h.l N/A Comments
Place
103

N/A Comments -

Protocol for Conducting Post Move Monitoring Visits:

)

1. Post Move Monitoring Visits occurred after discharge. (Approximately six visits
within a two year period with additional visits warranted if needed).

2. The results of the monitoring were shared with the primary administrative officer of
the receiving program, responsible HDC staff, DDS Waiver Specialist, James Brader,
DDS Assistant Director for Monitoring and Compliance, Commissioner James C.
Green and DHS Share records.

3. Post move monitoring was completed in person at the service recipient’s place of
residence with the recipient being present for most of the visit.

4. Upon each visit, DHS Form-4000 was completed allowing DDS staff to obtain
confidential information from the recipient, the recipient’s record and place of
residence.
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HDC Capital Projects

ARRA Projects Completed
2009 - 2012 (calendar)

Pfachment 1:4

Project Cost
BHDC

ArkHDC Re-Roof 51, S2, S3, 4, S11, Maint., Laund, Auto Shop,

ArkHDC Re-roof CCRC 3 Bldg, Porches, Pool Bidg, Staff 1, 2, & 3

CHDC Re-Roof Assistant Superintendent's Residence

CHDC Re-Roof TA 58,59,60,61,62 and Cedar, Birch, and Maple Bldgs

JHDC Re-roof Buildings 100, 400, & 700

JHDC Re-roof Buildings 1100, 1200, 1400, 1500, 1700

SEAHDC Re-Roof 14, 15, 16, 17

BHDC Rock Apt Emergency Generator

BHDC Cottage Renovation To Alex, Clients

BHDC Chiller Replacement Davison House

CHDC Cooling Tower

Roof Total
$1,500,000

S 481,803

ArkHDC Asbestos removal-ceilings/Floors

BHDC Davison House Showers

BHDC Residence HVAC Renovation

CHDC Central Plant Chillers Replacement S 750,000
SEAHDC Boiler Replacement S 192,050
JHDC Storeroom/Kitchen expansion S 1,404,539
JHDC Kitchen expansion (15 Ton Carrier PKG Unit) ) 20,000
Total $8,023,026 $2,332,833

29%




HDC 1DE Completed Projects Project Cost
2010 - 2012 (calendar) BHDC

JHDC Telephone Lines S 387,937
JHDC Door Replacement ) 100,300
CHDC Repairs to 20 Birch S 132,895
JHDC Renovate Medical Clinic S 41,673 | .
CHDC Network Expansion S 398,350
ArkHDC Sewer Plant Repairs S 186,539
CHDC Asbestos Abatement & Testing
ArkHDC Asbestos Abatement & Testing Total Asbestos
JHDC Asbestos Abatement & Testing S 230,605
BHDC Asbestos Abatement & Testing
SEAHDC Parking Lot S 307,934
All HDCs Capitol Equipment S 798,026
JHDC Pavilion S 52,683
SEAHDC Pavilion & Rec Area S 202,845
ArkHDC Sidewalk Repair S 201,163

BHDC Water Tank

BHDC Davidson Showers

BHDC Roof on Hampton Hall

2

SEAHDC Kitchen Renovation S 433,676
SEAHDC Generator Replacement S 87,107
JHDC Parking Lots S 63,759
CHDC Hot Water Renovations ) 106,133

BHDC Fan Coils and Piping

BHDC Re roof Commons Building

CHDC Re roof Admin 4 137,107
SEAHDC Re roof cottages S 250,000
Total § 5,721,770 $ 1,736,760

30%




HDC Current Projects

HDC MOF Project
BH 2349 |Nyburg/Admin
CHDC 2349 |3 Cedar, 1825 Popular 151,522
CHDC 3364 |[Chiller 300,000
ArkHDC 3365 |Chiller 275,000
CHDC 3366 |Windows 205,000
SEAHDC 3429 |Kitchen Equipment
, 3430 |Davidson Showers
3431 |Bldg 200 Bath Renovation
3432 |Rec Building 400,000
| 3433 |Rec Building 5 300,000 |
3487 |Repair Clingman House S 20,000
SEAHDC 3488 |Paint Interior Buildings S 20,000
ArkHDC 3367 |Lighting Retrofit S 170,000
Total S 2,096,522
Total BHDC S 495,000 24%
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Developmental Disabilities Services
Budget
3/31/14 Fiscal Year 2014

03/31/14 03/31/14 03/31/14 Ow\wﬂ\pb Budget Budget
Current Budget Expenditure Commitment Budget Used Balance % Used % Left

Conway HDC $ 64,879,467 $- S 64,879,467 $44,863,468 $ 1,458,066 $46,321,534 $18,557,933 71.40% 28.60%
Arkadelphia HDC $ 15,152,203 $- S 15,152,203 $10,498,482 $ 295,861 $10,794,343 $ 4,357,860 71.24% 28.76%
Jonesboro HDC  $ 12,625,128 $- $ 12,625,128 $ 9,221,498 $ 100,221 $ 9,321,718 S w~wow\5m 73.83% 26.17%
Booneville HDC ~ $ 16,005,663 $- $ 16,005,663 $11,194,231 $ 215,283 $11,409,514 $ h.mmmhwm 71.28% 28.72%
Warren HDC $ 12,284,972 S- S 12,284,972 $ 9,203,434 $ 419,088 $ 9,622,522 $ 2,662,450 78.33% 21.67%

Sub Total $120,947,433 $- $120,947,433 $84,999,045 $ 2,488,519 $87,487,564 $33,459,869 72.34% 27.66%

e o,




OHachment 1:6

Developmental Disabilities Services
Timber
Revenue and Expenditures

Conway Alexander Arkadelphia Jonesboro - Booneville Warren Totals
Sales

3/9/1999 Sale of Timber $ - $ - $ - $ - $ - $11,14049 $ 11,140.49
3/10/1999 Sale of Timber $ - $ - $ - $ - $ - $61,099.28 $ 61,099.28
1/21/2004 Sale of Timber $ - $ - $ - $ - $ 8572711 $ - $ 85,7271
6/22/2004 Sale of Timber $ - $ - $ 36888 $ - $ - $ - $ 368.88
6/29/2004 Sale of Timber $ - $ - $ 40518 $ - $ - $ - $ 405.18
7/12/2004 Sale of Timber $ - $ - $ 47117 $ - $ - $ - $ 471.147
7/19/2004 Sale of Timber $ - $ - $ 1,05868 $ - $ - $ - $ 1,058.68
8/11/2004 Sale of Timber $ - $ - $ 14484 $ - $ - $ - $ 144.84
10/19/2004 Sale of Timber $ - $ - $ 56970 $ - $ - $ - $ 569.70
2/13/2005 Sale of Timber $ - $ - $ - $ - $ 2379682 $ - $ 23,796.82
10/7/2005 Sale of Timber $ - $ $ 55,000.00 $ $ - $ - $ 55,000.00
10/25/2005 Sale of Timber $ 3,800.00 $ $ - $ $ - $ - $ 3,800.00
12/13/2005 Sale of Timber $25629.40 $ $ - S $ - $ - $ 25,629.40
Total Sales $2942940 $ $ 58,01845 $ $ 109,523193 $72,239.77 $ 269,211.55

Expenditures
1/19/2006 Washer and Dryer $ - $ - $ - $ - $ 747000 $ - $ 7,470.00
1/19/2006 Support Cover for Pool $ - $ - % - $ - % 291937 $ - $ 291937
1/19/2006 2006 Ford Truck Econoline $ - $ - $ - $ - $ 2037500 $ - $ 20,375.00
2/27/2006 Dental Equipment $ - $ - $ - $ - $ - $ 9,281.00 $ 9,281.00
2/27/2006 Music Equipment $ - $ - 3 - % - 5 < $ 469.00 $  469.00
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2/27/2006 Music Equipment
2/27/2006 Wellness
2/27/2006 Music Equipment
3/2/2006 Replant Trees
3/2/2006 Trees
3/16/2006 Buffer and Supplies
3/16/2006 Buffer
4/4/2006 Tile Saw and Stand
5/5/2006 Air Purefier and Vac Upright
7/25/2006 3 Air Purefiers

Balance 1/19/2006
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4,090.00
3,590.00
599.99

1,883.20
941.60
584.98

8,399.92

2,850.00

31,879.37

b 32,689.69
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