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Thanksgiving — A time for reflection and expressing thanks. As | reflect

upon our accomplishments over the last 5 years, it is staggering the things
we have accomplished. Often times we get caught up “in the moment”
that we forget just how far we have come and the things we have
accomplished. | wanted to share with you some (not all) of the divisional
accomplishments over the past 5 years. Here are some of those:

e Developed, implemented and successfully completed the
Program Improvement Plan (PIP)

e Started using the SAFE Home study statewide

e Trained on and implemented Structured Decision Making (SDM)

¢ Implemented Differential Response

¢ Held Permanency Round Tables across the state — as a result 186
children have received some form of permanency

e Developed and implemented our Practice Model and continue
to enhance our practice across the state

e Developed our tag line - Care, Commit, Connect

¢ Started and have held our youth led Youth Leadership conference and our Senior Recognition

Program

e Conducted Trauma Informed Care training for staff and foster parents

o Developed the newsletter based on staff’s request

e Started the policy review team that looks at policy from the field perspective before policies are

finalized

e Initiated administrative review of potential admissions into inpatient residential psychiatric facilities
and as a result have diverted 783 children from inpatient psych admissions

¢ Enhanced our Quality Improvement efforts across the state

e Developed both a foster care and adoption matching website
e Updated our cost allocation program for DCFS

e Partnered with Channel 11 on a Place to Call Home

¢ Finalized 3,124 adoptions during this time

e Started Learning Circles

e As aresult of a technical grant we developed a Supervisory Handbook, Realistic Job Preview

video, Recognition and appreciation plan plus much more

e Changed numerous laws, updated policies and made a number of CHRIS enhancements



e Was selected as 1 of 9 states to participate in the IV E Waiver Demonstration project which will
allow us to put new interventions in place to better meets the needs of our clients
¢ Many other things — these are just some of the highlights

While doing all of the things above our performance scores have continued to improve and we have
served on average 35,000 children annually! What an accomplishment!!! Imagine if we’ve
accomplished this in the last five years where we will be 5 years from now!

As you can see we have accomplished a lot! | want to take this time to recognize each of you and the
work you have done and to tell you Thanks! | want to also say how much | appreciate each of you and
the job you do. It’s because of you that we have been able to be so successful over the past 5 years
and you are why we will continue to be even more successful over the next 5 years as we continue to
improve our system.

| send a special thanks to you and to your families for their understanding of the work you do. Happy

Thanksgiving to each of you - take time to reflect on the positive things you have in your life — we all have
them. Again | appreciate each of you and your commitment to the children and families we serve.

CHRIS CORNER

BY NELLENA GARRISON

Helpful Hints:

Select Tools (between Functions and Help) on the very top upper left toolbar in

CHRIS to view some helpful tools/hints. Highlight the term and it will give direction
on the bottom left corner about how to use the Tool. This includes the following: ,
e Board Cycle Info: Select Ctrl +B keys when in CHRIS to check on monthly ~

Board Cycle Scheduled Dates.
e Calendar Date: Click Right Mouse Button when cursor is in a CHRIS Date field; double click to
populate date.
e Field Definition [Shift F1]: Select Shift +F1 keys when in a CHRIS data entry field for explanation.
Provider Quick Check: Select Ctrl +Q keys when in CHRIS Provider screen to check requirements
before service approval.
Screen Description: Select Ctrl +H when in CHRIS screen for explanation.
Spellicheck: Select F7 key when in a CHRIS text box field.
Resizing: Select Resizing to resize the CHRIS application.
Workload/Pending Approvals: Select Ctrl +W keys to view Workload Assignments and Pending
Approvals.
Comments/Suggestions: Select Ctrl +M keys to enter Comments/Suggestions on CHRIS Application.
e DCFS Area Map: Select Ctrl +A keys to view the DCFS Area Map.

On the Workload/Case/Referral/I&R/Provider/DR dialog box (Path: Workload button), obtain a quick
pick list of the last 10 Referral/Investigations, Cases, Differential Responses, or Providers viewed by
selecting the appropriate radio button in the 'Open’ grouping and right clicking the mouse in 'Existing’.
Then select the desired Referral/Investigation, Case, Differential Response, or Provider.

This can also be done directly on the Find Provider screen (Path: Provider/Directory) for Providers. Obtain
a quick pick list of the last 10 Providers viewed, by checking the Provider ID box and right clicking in the
‘Provider ID’ box. Then select the desired Provider. Check out the ‘CHRIS Quick Pick Demonstration’
video on CHRIS Net under Announcements for further instruction.

Remember your comments/suggestions are important to us, and we will consider all feedback when
revising CHRIS in the future. Please send comments/suggestions by selecting Ctrl+M keys on the keyboard
while in CHRIS. For example: What features do you like most? What features need improvement and in
what way? Do you have any suggested enhancements?


mailto:nellena.garrison@arkansas.gov

Upcoming Enhancements to Look Forward To:

o Direct Deposits for Foster Family Homes: DCFS Foster Family Homes interested in receiving Direct
Deposit instead of a Warrant mailed to them for CHRIS board payment will have a web portal to login
in order to manage their bank account deposit information. The website will be public facing and will
have a login screen and logic for the provider to retrieve their password and user id (in case they
forget it). The first board cycle for this is tentatively scheduled for January 2014 board run. Additional
service types will be added at a later date. This should help with issues of lost or late warrant
complaints.

¢ |V-E Waiver Enhancements: CHRIS will be enhanced to capture necessary information for
Permanency Round Tables, Team Decision Making and Nurturing Parenting. The Child and
Adolescent Needs and Strength Assessment (CANS) and Family Advocacy and Support Tool (FAST)
will also be implemented in CHRIS with a new Case Plan in a county roll-out phased approach. These
will slowly phase out the Family Strengths, Needs and Risk Assessment (FSNRA) and current Case Plan.
Lots to come!

e CHRIS and DDS interface: The systems will interact whereby CHRIS will create automatic referrals in
the DDS system on children who are involved in substantiated case of child abuse or neglect and are
under three years of age. In-home applicable Clients will be looked at for the first phase.

For Recent Demonstration Videos, please go to the following Link:
https://dhsshare.arkansas.gov/DCFS/Policy/CHRIS%20Training%20Videos/Forms/Allltems.aspx

C.A.N.S (CHILD AND ADOLESCENT NEEDS AND STRENGTHS)

BY JO THOMPSON

Since DCFS was been approved to participate in a federal IV-E Waiver in

October 2012, the Division has moved forward with opportunities to utilize
existing funding in new ways to improve Arkansas’ child welfare system.
One of the first Waiver interventions to be implemented is the CANS, the
Child and Adolescent Needs and Strengths. The CANS is an evidence-

_ , based assessment instrument that identifies strengths and needs of youth in
foster care. Th|s tool WI|| allow DCFS to be able to better connect children to appropriate services, which
will result in better outcomes. The CANS is intended to be a communication tool for all who play a part in
the safety of a child. Also, in addition to assessing a child in care, the CANS will assess the strengths and
needs of the child’s current caregiver.

A very important activity associated with implementing the CANS has been the development of an
Arkansas-specific version of the CANS. In August 2013, the developer of the CANS, Dr. John Lyons, came
to Little Rock and provided technical assistance to the CANS Development Workgroup, which is
comprised of DCFS staff from select county offices, DCFS administrative staff housed in Little Rock, CHRIS
staff, a University Partnership trainer, and a representative from the Division of Behavioral Health Services.
The DCFS Director, Area Directors, and members of the IV-E Waiver Planning Team also participated in
the visit from Dr. Lyons. Currently, the AR version of the CANS is in the final stages of development.

Other activities associated with the CANS are happening as well. Members of the CANS Development
Workgroup and the IV-E Waiver Evaluators with Hornby Zeller Associates attended the Annual CANS
Conference in San Francisco on November 2 - 5, 2013. The conference included participates from
around the world who are currently using the CANS. Information from the conference will be used to
assist DCFS with its roll out of the tool. The AR CANS is expected to be released as a pilot by the fall of
2014.


https://dhsshare.arkansas.gov/DCFS/Policy/CHRIS%20Training%20Videos/Forms/AllItems.aspx
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NATIONAL ADOPTION MONTH CELEBRATED ACROSS STATE

BY MARILYN COUNTS

During the month of November which is designated National

Adoption Month, 8 of the 10 areas held Adoption Celebrations to
honor those families who have adopted and those who are
awaiting a placement along with our children who have been
adopted this past year. Community partners were invited along
with judges and court personnel. Balloons were released at
several sites to recognize those children adopted this year and
children who are still waiting for their forever family.

Area 1, Washington County, featured a painted horse, Area 2
held a reception at the Sebastian County DHS office with 116
people invited. Are 3 held their event at Mid-America in Hot Springs and invited 100 people to the event.
Area 4 held their celebration at the Miller County Courthouse and finalized 7 adoptions. Area 5 held two
celebrations, one in Faulkner County and one in Pope County. Area 6, Pulaski County, held their annual
celebration at the Pulaski County Court with a balloon release, finalizations and speakers to include the
judges, DCFS Director, Cecile Blucker and Project Zero. Areas 8, Jonesboro, and 9, Searcy, each
featured balloon releases for both adopted children and waiting children.

Each featured a presentation on adopting children from DCFS foster care and a question and answer
period. Area 9 also held a chili luncheon in Crittenden County at the DHS office on November 15th to
honor foster/adopt families.

AREA 4 HAS FIRST PRT CASE SUCCESS!

BY CHARLOTTE JEWELL

This is one of our first successes from our first PRT cases. The

adoption was finalized today.

Heather and her sister’s parents’ rights were terminated several
years ago. Her sister was adopted, but the adoptive parents
would not adopt Heather due to her emotional issues (they did
allow sibling visits to occur, however). Adoptive families were
difficult to identify for Heather, and when even when they were,
those all disrupted. She was growing up in TFC homes and not
doing well.

After holding the PRT for Heather, staff began working to find her
relatives. It turned out her great-grandmother was very interested
in her and had corrected the issues that had kept us from placing
with the great-grandmother years ago. While not everyone (e.g.,
counselors, TFC provider, sister’s adoptive mother) was initially
supportive, it was ultimately decided to move forward with this
placement. Since the pre-placement Heather’s problems have resolved to the point that the counselor
said she doesn’t need counseling anymore and she is doing well in school. Heather was adopted by her
great grandmother in August.

What a successful reunification! All staff including PAs, adoption specialists, caseworkers, and supervisors
worked very hard to help make this work.


mailto:marilyn.counts@arkansas.gov
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DCFS AWARDED FEDERAL GRANT FOR DILIGENT RECRUITMENT

BY GREG MOORE

The Division of Children and Family Services was recently awarded the Diligent Recruitment of Families for
Children in the Foster Care System federal grant in the amount of $2,000,000 over five years to recruit and
retain quality foster families to care for youth in the State’s foster care system. As you all know, foster
homes are in short supply in Arkansas. While nearly 4,000 children are in state custody, fewer than 3,000
beds in 1,100 homes are licensed to accept children in care. DCFS will use the new funding from the U.S.
Department of Health and Human Services, Administration for Children and Families to implement
Arkansas’s Creating Connections for Children Project (ARCCC) which will augment its other recruitment
efforts by targeting four high need geographic service areas that comprise 55 percent of the youth in
care statewide, including Areas 1, 2, 6 and 8.

ARCCC is a comprehensive, multi-faceted and community-based diligent recruitment program based on
Annie E. Casey Foundation’s Family to Family model. It will combine technology, e.g. geospatial
mapping, with evidence-informed practices to recruit and support a pool of qualified resource families in
the highest need communities to serve the population most in need. The specialized recruitment efforts
will target youth (12 and older) because they remain in foster care longer than other age groups, they
suffer from increased instability and they are often separated from their siblings and communities, all of
which lead to trauma. However, the resources developed and lessons learned through the project will
also be used for general and specialized recruitment across the state to ensure that children and youth
from all communities benefit from this opportunity.

DCFS is committed to providing permanent, lasting placements for children and youth in foster care by
having a pool of available foster and adoptive families who both reflect their characteristics and address
their need for permanent homes and lifelong connections. The Division anticipates that ARCCC will
accomplish the following objectives: 1: To develop a network of foster families that is more
neighborhood-based, culturally sensitive and strategically located in the communities where youth live; 2:
To reduce reliance on institutional and congregate care by meeting the needs of many more of the
youth in those settings through family foster care; 3: To increase the number and quality of foster families
to meet projected needs; and 4. To reduce the length of time children stay in care. Arkansas was one of
only seven recipients of this competitive award and the additional funding stands to facilitate improved
social- and emotional-wellbeing and expedited permanency for youth in foster care.

Foster Children attend Razorback game!

Christmas time is a magical season for many reasons. It

is especially important to create magical experiences
for children in foster care who are not able to be with
their families during the holiday season. Due to the
generosity of the wives of Razorback employees, this
magical experience was through the donations of 20
razorback tickets for the Little Rock game against
Mississippi State.

DCFS was able to provide tickets to children who were
in the 8t grade or younger. The foster families that
received the tickets were very excited and said that for
most of their children this would be their first football
game ever!

So thank you for making a difference in these children lives and creating a memory they will not forget!
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DEMONSTRATION WAIVER ACTIVITIES UPDATE OVERVIEW:

The Arkansas IV-E Waiver Demonstration Project includes the implementation of

six specific interventions: the Child and Adolescent Needs and Strengths (CANS) l

functional assessment, Team Decision Making (TDM), Differential Response (DR), ’J

Permanency Round Tables (PRTs), Nurturing Parents Program (NPP), and %’ @
Targeted Recruitment of foster / adoptive homes. Recognizing that a successful

phased implementation of these various interventions would, among other
activities, require an increase in staff, the Division planned to front-load the

system with additional positions. These positions, many of which have a focus on child maltreatment
prevention activities and services, would be supported by IV-E dollars thanks to the flexible funds the IV-E
Waiver Demonstration Project allows. By front-loading the Arkansas child welfare system with these

positions, DCFS planned to attain a manageable balance between workloads and the time / effort

needed to learn and begin implementation of the six interventions in the field. The Division received the
go-ahead to begin this front-loading of positions when the federal partners approved the Initial Design

and Implementation Report (IDIR) in July 2013.

After receiving IDIR approval, approximately 70 positions were advertised and hired in July and early
August, with 35 of these positions being new releases as a result of the access to IV-E Waiver flexible
funding. Before determining the placement of the new positions, the Division conducted a needs
assessment that considered where the initial waiver intervention implementation(s) would occur and the
corresponding support needed in those counties.

Unfortunately, the federal government shut down in October negatively impacted Arkansas in that many
new hires could not begin work on their planned start dates while employees who were in training at the
time had to be temporarily furloughed. However, after the federal government shut down ended,
everyone who had been selected for hire as well as employees who were in training prior to the shut
down (with the exception of three who had taken other jobs in the meantime) either began their
employment or returned to training, respectively. November, December, and January are recovery
months for DCFS that will include continued advertising for IV-Waiver positions as well as hiring and
training of selected staff for these positions (initially released in late July and early August).

ACTIVITIES SPECIFIC TO EACH INTERVENTION:

CANS Summary:

Dr. John Lyons is the primary consultant for development of the Arkansas CANS tool and associated
training. The local Arkansas CANS Implementation Team has continued to meet and hold phone
conferences throughout autumn 2013. In addition, eight staff members attended the national CANS
Annual Conference to learn more about CANS and successful implementation strategies. The third draft
of the Arkansas CANS tool is currently under review. The CANS Implementation Team plans to meet in
December to revisit the timelines and begin the steps for development of the Family Advocacy and
Support Tool (FAST). FAST is the corresponding assessment tool that will be used for families involved in
Differential Response and Protective Services cases (the CANS tool will only be used for children in foster
care). The counties for the first phase of the CANS and FAST implementation are Pulaski, Saline, Lonoke,
Miller, Fulton, and Izard. Decisions are still being made regarding the consultant who will assist with on-site
coaching once implementation in these counties begins.

Team Decision Making Summary: The TDM leads have met and determined the composition of the TDM
Implementation Team. Draft TDM policy and procedures are also complete. The TDM leads have had
several phone conferences with the Annie E. Casey consultant (Annie E. Casey developed the TDM
model) as well as one on-site visit during which Annie E. Casey representatives provided a TDM overview



to the DCFS Waiver Planning Team and Area Directors. Using Arkansas data, Annie E. Casey has assisted
Arkansas with determining the number of facilitators needed for the TDM roll-out and has also assisted the
Division with planning the TDM implementation sequencing. Annie E. Casey will provide the initial TDM
training and coaching for Arkansas. DCFS has explored potential external resources for TDM facilitators as
well as identified five to six initial internal DCFS positions for TDM facilitators who will participate in the first
phase of TDM implementation. The following counties will be a part of the first TDM implementation
phase: Pulaski, Benton, Washington, Carroll, Madison, Faulkner, Conway, Lawrence, and Craighead.

Differential Response Summary: Hornby Zellar Associates, Inc. (HZA) conducted a preliminary evaluation
of DR in March after the first five DR counties were implemented. The results of that evaluation have been
reviewed by DCFS Executive Staff and several recommendations are being considered or have already
been acted upon (e.g., initiation considered for "victim" child and not ALL family members). DR has been
implemented statewide as of August 2013. DR program staff continue to research other states' DR
policies. DR CHRIS screens are under continuous review and, consequently, related CHRIS enhancements
are ongoing. An additional position was added to the Central Office DR Unit to assist with monitoring and
management of the DR program. DR reports monitored on a continual basis include, but are not limited
to: initiation rates, services offered, number of referrals that return to investigations. The Division also held
the first quarterly DR Staff Meeting in December. The DR evaluation tools (for IV-E Waiver purposes) have
also been approved by the federal government.

Permanency Round Tables: All areas have identified the children/youth needing a PRT and some service
areas have already conducted PRTs for these identified children/youth. The protocol for referral and
conducting PRTs has been drafted and will eventually be incorporated into DCFS policy. Central Office is
currently conducting interviews for the Permanency Specialist who will lead the PRT intervention and work
to sustain DCFS PRTs in an effort to move children/youth to permanency more quickly. CHRIS
enhancements that will create a tab in CHRIS to document PRT activities are-in progress. The Central
Office Permanency Team is the implementation team responsible for, among other initiatives, the PRT
intervention. This PRT Implementation Team will review palicy, tools, evaluation feedback, and, therefore,
help guide the implementation of this intervention. The first PRT debriefing summary is in development by
the current Permanency Specialist, Dena Perry, and should be ready for review by the end of December.
The Central Office Foster Care Unit maintains a list of permanency consultants in Arkansas who are willing
to participate in PRTs across the state. This pool of permanency consultants helps to make the PRT process
more dynamic as the consultants may be able to do more "thinking outside of the box" and help support
FSWSs in moving a youth to permanency. The PRT evaluation tool (for [V-E Waiver purposes) is approved.

Nurturing Parent Program Summary: The current implementation lead for NPP, Linda Robinson, will retire
in December. As such, the Division is in the process of identifying a new NPP implementation lead.
Arkansas is selecting members to serve as on the NPP Implementation Team that will review reports,
evaluations, and make recommendations for changes as needed as well as assist with sustainability of
NPP. The draft of the NPP Request for Proposal (RFP) and scope of work (which will allow the Division to
contract out for this intervention) is in revision due to some considerations that came up during the
November on-site with Dr. Stephen Bavolek (the creator of NPP). DCFS has several external stakeholders
who have expressed interested in providing this program. The initial NPP implementation counties are
Pulaski, Benton, Washington, Carroll, Madison, Faulkner, Conway, Lawrence, and Craighead.

Targeted Recruitment: There are still many decisions to be made regarding this intervention. Arkansas
received the Diligent Recruitment Grant for Areas 1,2,8, and 6, so the Targeted Recruitment waiver
intervention will focus on Areas 3,4,5,7,9,10. The Division plans to meet on December 4t to discuss details
of these approaches and make decisions about contracting out the activities as well as ensuring that the
Diligent Recruitment grant activities are separate from the Targeted Recruitment waiver activities.



Child and Family Services 5 Year Strategic Plan:

Dcrs had a facilitated 1 ¥ day strategic planning meeting that included

internal stakeholders to begin the development of our next 5 Year Child and
Family Services Plan(CFSP). This included DCFS Executive Team, all Program
Managers, and the Area Directors who manage the field. We shared our current
5 year plan and asked each participant to respond to the following questions as
relates to their role and responsibilities. The Planning Manager highlighted the
current plan by determining the benchmarks that were completed as task and
no longer in system, actions that are ongoing, and activities that are embedded
or now a part of how we do business. We utilize data from Quality Services and Peer Review (CQI-case
review that includes stakeholder interviews); Meta-Analysis results and other varied reports. Our Director
also requested a Data Profile from the feds once we completed our PIP to be able to determine our
current outcomes.

Questions the group considered:
e Do the policies, processes, and practices within my program area reflect the intent of the

practice model framework?

o Are the activities and processes within my program area moving DCFS forward for better
outcomes for children and families? If so, How? If not? Why not?

o Are the activities and processes within my program area user friendly and/or supportive of the
field?

¢ What are the steps that need to be taken to move DCFS forward? What are the barriers? For
each barrier listed, please provide a suggestion/solution.

Our next steps include:
e Coordinating and Conducting focus groups with Foster Parents across the state
¢ Analyzing monthly reports to determine where improvement or services gaps are needed
e Convening the Advocacy Council and facilitate discussion for input

Integrate the feedback from the Director field visits into the plan

Three from DCFS nominated Professional Assistant of the Year.

A big congratulations is in order for DCFS’s own Cindy Taylor for being selected as

runner-up for the 2013 Professional Assistant of the Year award. Cindy received a
$100 Gift Card and a plaque of recognition.

Two other DCFS employess, Belecia Bledsoe & Donna Nevin, were among the 10
statewide nominees for the Professional Assistant of the Year. Kudos to all three
ladies for a job well done!

f

Farewells

T .

\%% ﬂr The clock's been punched for the last time. The daily grind has been left
\ \ '\ behind. No more meetings or pages to fax. It's time to kick back and relax!
~" -

And with that we bid a Happy Retirement to Linda Robinson and Jo Aley!



Websites and Resources

www.childwelfare.gov

www.fosterparentcollege.com/info/connections

www.midsouth.ualr.edu

www.americanhumane.org/protecting-children

www.arkansas.gov/reportARchildabuse

www.fosterarkansas.org

www.dhsshare.arkansas.gov/pages/default.aspx

www.arkleqg.state.ar.us/assembly

www.nctsnet.org

www.fema.gov/kids

www.childrendefense.org

www.fosterclub.com
WWW.ppcwg.org/communications-overview.htmi
www.fosteringconnections.org

%)

Follow us on....
EiFacebook
EdTwitter

Carefree Cooking - Overnight Apple Butter

Ingredients:

= 1 cup packed brown sugar

= 1/2 cup honey

= 1/4 cup apple cider

= 1 tablespoon ground cinnamon

= 1/4 teaspoon ground cloves

= 1/8 teaspoon ground mace

= 10 medium apples, peeled and cut into large chunks (about 2
1/2 pounds)

Directions:

1. Combine all ingredients in a 5-quart electric slow cooker. Cover and cook on low 10
hours or until apples are very tender.

2. Place alarge fine-mesh sieve over a bowl; spoon one-third of apple mixture into
sieve. Press mixture through sieve using the back of a spoon or ladle. Discard pulp.
Repeat procedure with remaining apple mixture.

3. Return apple mixture to slow cooker. Cook, uncovered, on high 1 1/2 hours or until

mixture is thick, stirring occasionally.

Spoon into a bowl; cover and chill up to a week.

5. Enjoy the apple butter over toast or English muffins, or serve it with pork chops or
chicken.

B

Yields 4 cups Serving size 1/4 cup.
Freezes well.

From Domenica Marchetti, Cooking Light, October 2004

Questions, comment, suggestions? Please contact: Mona Davis, mona.davis@arkansas.gov



http://www.childwelfare.gov/
http://www.fosterparentcollege.com/info/connections
http://www.midsouth.ualr.edu/
http://www.americanhumane.org/protecting-children
http://www.arkansas.gov/reportARchildabuse
http://www.fosterarkansas.org/
http://www.dhsshare.arkansas.gov/pages/default.aspx
http://www.arkleg.state.ar.us/assembly
http://www.nctsnet.org/
http://www.fema.gov/kids
http://www.childrendefense.org/
http://www.fosterclub.com/
http://www.ppcwg.org/communications-overview.html
http://www.fosteringconnections.org/
https://www.facebook.com/pages/Arkansas-Department-of-Human-Services/132570333451390
http://twitter.com/ARHumanServices
mailto:mona.davis@arkansas.gov
mailto:mona.davis@arkansas.gov

