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MEMORANDUM

TO:
   
Patsy Buida, ACF, Region 6

FROM:  
Cecile Blucker, Director, DCFS

DATE:
August 12, 2012
RE: 
   
8th qtr. PIP Submission


Arkansas is excited to submit our 8th quarter Evidence of Completions! Although this may be the last reporting to our Regional Office for the PIP, all the work continues in Arkansas to improve outcomes for children and families. 

During the 8th quarter, we continue activities in all four of our strategies. Some activities as you will see by the documentation are shifting practices and impacting outcomes! 

In summary, the activities include: 
· Reviewed the Practice Model Standards with a decision to not revise the Framework at this time.

· Continued internal and external stakeholders meeting at the Central Office level and Field level that reflect our practice model principles and strengthens the partnerships and relationships.

· Continued strategies to develop area directors, supervisors, and manages leadership and management skills.

· Continued analysis, coaching, and discussions of HOW the outcomes of meetings, responses from field, and results of QSPR assist in the evaluating the effectiveness of presentations and day to day messaging of our practice model vision, goals, and principles.

· Success in shifting the message and strengthened partnership with the CACD Inter-agency Agreement.

· Continued the intense, in depth, and complex activities related to the training review at all levels to ensure that it aligns with our practice model and lays a foundation for enhanced skills of managers, directors, and supervisors in the support of the practice and daily work with families.

· Continued to make significant progress with the policy manual.

· Established a formal technical assistance process for staff investigating and assessing families with the structured decision making process. This is a strategy that we hope empowers field to make decisions based on facts and that by knowing HOW the decisions are being made will ensure consistency in decision making across the state in regards to the assessment of safety and risk of children and the decision to remove. This also build confidence in decision making at all levels to better support those decisions when you know and have documentation of HOW the decisions were made. 

· Continued work and made progress in strengthening the practice with adoption cases and the partnership and team work of adoption staff and field staff.

· Continued work in development communication strategies to assist with messaging of division initiatives, recruitment of foster homes, and sharing successes and achievements.

· Continued strategies to develop foster homes to meet the individualize needs of children entering care, strategies to recruit the most appropriate homes, implementation of the SAFE Home Study process, and tools to assist in monitoring the care that foster parents provide to our children. (revised recruitment plan) -Utilized survey results in strategy plans.

Some of Arkansas Next Steps include: 

· Prioritize the activities related to engaging families and youth; involving mothers, fathers, and others as needed in case planning, and ensuring that children have visits with sufficient frequency with mothers, fathers, and other relatives.

· Utilize resources and data reports to guide decision making related to programs, policies, and expected practices.

· Continue all strategies and initiatives in place utilizing the process we have operational: plan, implement, assess, revise, monitor......

· Integrate upcoming initiatives (Guardianship Assistance Program and Differential Response) into our daily practice and ensure that we have implementation plans that reflect our practice model.

· Continue a quarterly review of progress and hold ourselves accountable for the sustainability of our Program Improvement Plan. 

· Implementing the Mountains and Plain Child Welfare Project-AR C.I.R.C.L.E.S. to enhance supervisory support and skills.

· Continue the Partnership with Casey Family Programs to decrease the number of children in foster care and strengthen the permanency planning and outcomes for children in foster care in Arkansas. 

Please feel free to contact me if you have any questions.

cc: Mona K. Davis
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