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MEMORANDUM

TO:
   
Patsy Buida, ACF, Region 6

FROM:  
Cecile Blucker, Director, DCFS

DATE:
May 16, 2011

RE: 
   
7th qtr. PIP Submission


Arkansas continues to work toward improving outcomes for children and families by shifting HOW we do what we do. From the Director to the local frontline staff, we continue to educate and participate in other departments’ initiatives and community activities in an effort to enhance our knowledge, service array, and partnerships. 

Throughout implementation of our Program Improvement Plan, we have had both challenges and successes. Challenges include having adequate time to develop and practice strategies and/or initiatives before implementation, ensuring staff and stakeholders have a clear vision or our Practice Model, and following up when needed at the appropriate time. Successes include new partnerships in many local communities, strengthened partnerships with providers with whom we have worked in the past, and enhanced communication. So much of what we do in the Practice Model strategies impacts the organizational/professional development strategy, service array, and quality assurance strategies. You cannot achieve one without the other. This is HOW we are improving outcomes for children and families. 

Arkansas is committed to steady progress, and it is apparent that we have some effective strategies in place. The QSPR results take into account the quantitative and qualitative progress in the field and continue to include a coaching component in the follow up. We believe that this will be enhanced as we develop the plan to have a supervisory peer to peer review process. 

Please find attached the 7th Quarter documents that support the continued achievement of the evidence of completions within the PIP matrix. Based on the QSPR outcomes, we are requesting an extension for the opportunity to meet the data goals (items 17, 18, 20) once we achieve all our PIP evidence of completions.  This additional time will allow for the improvements to be reflected in the data. 

Please feel free to contact me if you have any questions.

cc: Mona K. Davis
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