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Arkansas continues to implement the strategies of our Program Improvement Plan (PIP).  We continue to see improvements around the state although reaching and maintaining consistent improvements statewide is challenging. However, as we continue to implement PIP strategies, improve communication and increase team work as well as develop practice skills, we believe we will see positive outcomes for children and families. Work during the sixth quarter includes but is not limited to the following activities:
· Staff at all levels continue to meet with external and internal stakeholders to learn how they can support families in the child welfare system as well as educate others on the DCFS practice model and the needs, strengths and successes of child welfare in Arkansas. 

· DCFS leaders of community services continue to develop agendas that will educate and develop the Area Director and Supervisor skills so that they can effectively in manage and supervise direct services field staff and assure the work aligns with the practice model. 

· We continue to educate and develop skills and practices of Central Office staff to better understand and support the field. 

· DCFS continues with the plan and timeline of the training overview and review of training curriculum to reflect our practice model and improve the skills of staff at all levels. 

· Our partnership with community mental health providers and System of Care (SOC) staff has opened opportunities to enhance the skills of foster parents to meet the needs of children entering care and being placed in their homes. 

· DCFS policy unit continues to work through a review of policy with program managers to not only align the policy with our practice model but also assure it is user friendly and supporting field activities. 

The strategies that we have been describing over the last five quarters in regards to the technical assistance and coaching in the field continue. These include our approach to phone consultations, interdivisional staffings, internal death reviews, and other relevant meetings. 

We have developed practice guides that we hope to implement soon to provide further resources. These guides align with our training and policy.  They will be resources for Area Directors and Supervisors as they develop and revise local Practice Improvement Plans based on  results of the area QSPRs. Ultimately, we will have practices guides reflective of all programs from prevention to permanency.

Work continues on the development of surveys and enhancements of our QSPR  to determine if  internal and external staff have a clear understanding of the Division’s vision, practice model, and their role in improving the outcomes for children and families. 

The strategies that have not changed significantly but are being steadily implemented and supported across the state are the foster home recruitment plans. We continue with the same plan submitted in the 3rd quarter. All areas have many activities related to recruitment, conducting inquiry meetings, and trainings. Retention activities are becoming more of the focus beginning with our shift to the SAFE Home Study process to screen families more thoroughly.  Retention activities are also supported and a part of Program Improvement Plans around the state. We have many foster homes open and just as many foster homes close. Closures occur for a multitude of reasons including adoption, child maltreatment finding, lack of support/communication, and families simply discovering that foster is not a good fit for them. The C.A.L.L. initiative continues to go statewide and has significantly increased the number of foster homes across the state. They have a new Statewide Director, and The C.A.L.L. plans to strengthen their recruitment activities and support. 

The Communication Specialist has been hired, is on board and has begun to assess material that has been developed to message the DCFS Mission and Practice Model. He is also attending Inquiry Meetings and Foster Parent Association meetings across the state. He will be adding the marketing plan for recruitment of foster and adoptive homes to the Communication Plan which will be revised and submitted with the June 30, 2011 APSR.

Service Array is continually monitored, developed, and assessed to determine how accessible and effective it is and can be. The activities of DCFS and Arkansas SOC are building community involvement at many different levels. As we continue to monitor contracts, we also provide feedback and consideration for contract changes with providers to improve the practice with families and children in the child welfare system. 

Quality Assurance processes continue at all levels across the state. The Services Quality Practice Improvement (SQPI) Unit continues to conduct QSPRs and coaching sessions annually for each area. Other QA activities include:

· supervisors utilizing the supervisory review tool quarterly 
· Permanency Round Tables, which are conducted on youth who have been in care for 24 months or longer 
· Interdivisional Staffings that are scheduled as needed   
· internal and external staff consultations and family team meetings which are conducted as part of case management or as a part of the SOC wraparound process. 
All of the items listed above have follow up processes and monitoring. Data reports such as the COR, QPR, Meta Analyses, QSPR results, and ad hoc reports are utilized for monitoring. 

