Arkansas third quarter has been busy with the continued development and implementation of the strategies within the PIP.  
 

Although we have included documentation this quarter, the following benchmarks are ongoing processes and unless we have a significant change in the process or in our approach, these will not require ongoing reporting. We will be able to provide updates or documentation as requested during site visits: 
 

S1 3.6-3.13
S1 12.3; 13.3; 14.3
S1 11.4; 12.4; 13.4; 14.4
S1 11.5; 12.5; 13.5; 14.5
S1 11.6; 12.6; 13.6; 14.6; 15.5; 16.10
S1 11.7; 12.7; 13.7; 14.7
S1 3.14; 3.15; 3.16; 3.17
 

The messaging of the practice model continues via meetings with internal and external stakeholders by all levels of staff. The meeting map strategy, communication plan, and many stakeholder meeting opportunities allowed DCFS to share the PIP as a way to describe the vision that we have in how we want to serve children and families in Arkansas. 
 

As we continue to implement our program improvement plan strategies, we discover more and more how very interconnected each of the benchmarks are to each other and how they build upon each other within their strategy but also across the strategies. 
 

For example, completing activities related to benchmarks S1 3.6-3.13 leverages and assist in the identification of critical skills necessary to impact safety, permanency, and well being which are benchmarks S1 11.6-Prevention Support, 12.6-Investigation, 13.6-Protective Services, 14.6-Foster Care, 15.5-Adoptions, and 16.10-Transitional Services. 
 

 As these critical skills are identified in each of the program areas, they guide the training that will be developed to address these skills reflected in benchmarks 11.7, 12.7,13.7,and 14.7.
 

As these critical skills are identified in QSPR results, meetings, and workgroups, these are shared with executive staff, program managers, area directors, and supervisors.  The allows each of us to determine how to best support and assist with development of training for these skills. Area Directors would likely have strategies or training identified in Practice Improvement Plans to develop or enhance staff critical skills as identified. These are benchmarks relating to 11.4, 12.4,13.4, and 14.4. 
 

As training is conducted, the IV-E partners will be providing follow  up support and mentoring alongside the supervisors and the SQPI unit staff will be conducting coaching sessions and assisting with approaches and strategies to improve practice with children and families. This is reflected in the benchmarks 11.5,12.5,13.5, 14.5. 
 

By developing and implementing this process, we hope to impact practice with families and improve outcomes. It is not dependent upon one strategies, but has several strategies and approaches working together to surround staff with needed supports to best serve children and families. If one strategy or approach is determine effective, then we would have others that could be accessed, trained, or tried. 
 

The organizational development work related to the clarification of roles and responsibilities will impact the team approach and community partnership approach. We hope that by having clear roles and responsibilities this will not only impact retention but also impact team work and accountability. 
 

The communication plan has been the most challenging this quarter. We continue to implement strategies for communication and have several draft tools developed. Ensuring consistency and clarity are daily challenges. We are implementing the Connections Newsletter in the 4th quarter and have permission to hire a part time extra help communication specialist to assist with the development of the messages, talking points, FAQ, and other items listed in our communication plan. 
 

We have begun to receive feedback from stakeholders that is encouraging that they see change occurring. We plan to survey various stakeholders over the next couple of months to target where the change is most obvious and what do stakeholders expect to see to recognize change. 
 

We continue to have lots and lots of meetings and are more and more being asked to seek at various functions. We try to have a team of attend functions so that we reflect our practice model and are able to give "real time" and real life" examples of what we are talking about and share successes. We have discovered that this gets stakeholders engaged. 
 

We have focused on revising performance indicators and developing the revised proposals for some of our contracted providers this quarter in preparation for the new fiscal year. So very few new resources or work has been completed via the Service Array Committee, but since we have met our deadlines for the new fiscal year and contracts, the Service Array committee will become active again in the 4th quarter. One of the barriers in the third quarter related to the work of the Service Array committee, was the resignation of the Service Array Chair person. The lesson learned was to ensure that the co-chair was as involved, informed, and participating concurrently with the Service Array Chair person.
 

The second phase of the QSPR process or the Coaching and Consultation sessions were implemented this quarter. So far, we have had positive feedback. 
 

 

