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Fringe 4,500.00 $         
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Total Cost per child

State Cost per child



Total ABC Funding for 20 children

40% Match

2015-2016 ABC CORE MODEL for CENTERS
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Professional Development
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Arkansas Better Chance
Instructions for Completing the
2015 - 2016
Request for Applications


(APPLICATIONS DUE Monday, June 22, 2015 by 4:30 p.m.)
     The Arkansas Better Chance Program is a high-quality early education program 

funded through the Arkansas Department of Education and administered
by the Arkansas Department of Human Services
Division of Child Care and Early Childhood Education.

Arkansas Better Chance Eligibility and Funding
Through the Arkansas Better Chance (ABC) program, the Division of Child Care and Early Childhood Education (DCCECE) funds programs to establish and operate high-quality early childhood education programs to help at-risk children develop intellectually, physically, socially and emotionally in order to be prepared for kindergarten and life.  This program is funded under Acts 212 of 1991, 1132 of 1997, 49 of 2003, and 2131 of 2005.
Approval of an ABC grant is contingent upon recommendation for approval by DCCECE and the State Board of Education.  
The maximum grant award per child per program year will be:

· $4,860 for a center-based or licensed child care family home classroom

· $1,750 for a home-visiting (HIPPY or PAT) program

Which programs are eligible to apply?

Any early childhood program within the boundaries of Arkansas meeting the criteria below is eligible to apply for ABC funding:
· Licensed as a child care center or family home with no formal corrective action/no history of founded complaints which pose an immediate risk to children within the previous 12 months before application OR make application as a home-visiting program (HIPPY or PAT) with the knowledge and support of the respective certifying office;
· No outstanding financial obligation to DHS or Arkansas Department of Education;
· Better Beginnings Level 1 or preferably higher status; and
· Ability to provide 40% of program cost in matching funds (cash or in-kind).
Child Care Licensing and Better Beginnings records will be verified.  
What period of time does the grant cover?
Upon approval by the State Board of Education, grants will be awarded for a period from July 2015 through June 30, 2016. All ABC grants must be renewed annually and are subject to re-competition.
When is the application deadline?

Applying agencies must submit applications electronically via word document to the following email address:  CopaSupport.MailAccount@dhs.arkansas.gov
If you are unable to submit the application electronically, then three copies of the ABC Application must be hand delivered and received in the DCCECE office by Monday, June 22, 2015 by 4:30 p.m.
What if I have questions?

Questions may be submitted to the website CopaSupport.MailAccount@dhs.arkansas.gov
Application Selection and Evaluation

DCCECE will oversee the process by which programs are selected for the ABC grant.  

Grant applications must be completed for new programs, expansion slot requests, and current ABC programs notified in writing for re-competition. (Expansion requests are defined as those in which an existing ABC program wishes to apply for additional slots and funding.) All applications will be read by early childhood professionals and scored using an established rubric. DCCECE staff will review sections related to licensing, Better Beginnings and finances.  Professionals from outside of the Division will read and score other programmatic elements of the application. 
Application Instructions

Within the application, there are 8 different parts:

Part A – Application Cover Sheet
Part B – Individual Site Information

Part C – Program Information

Part D – Staff Qualifications Worksheet

Part E – Collaboration Plan
Part F – Projected Budget

Part G – Budget Justification
Part H – Certification Page
The application should be completed electronically and saved to your computer hard drive. Please rename the files using your program name and year. (Example: DHSPreschool2013)
All parts of the application must be complete and submitted by the deadline of Monday, June 22, 2015 by 4:30 p.m. before the application can be considered. Incomplete or late applications will not be considered.  
For programs that are serving both center based and home based options, the application may be combined.  Please indicate in the application the number of center based and the number of home-based children the program will be serving.
Part A – Application Cover Sheet
Fill in the information requested regarding your program and the sites you plan to operate with ABC funding.
· A valid e-mail address is required.  Most communication from DCCECE will be through e-mail.  

· Name and title of the person completing the application is required.
Part B – Individual Site Information
· A separate form is required for EACH site.
· The physical address and contact information for each site is required.

· School district(s) served by each site is required.

· If a site serves multiple school districts, the number of slots per school district is required.
Part C – Program Information
· The narrative is limited to 25 pages.  The forms and evidence documentation may be placed into appendices/attachments limited to 15 pages.

· A page is 8.5” by 11”, one side only, with 1” margins.
· Place name of Program and number each page at the bottom (footer section).

· Set the line spacing for the narrative to 1.5 spacing and use a 11 or 12 point font for easier reading/positive scoring by the grant assessors.

· Answers in this section should be brief but informative. Some parts have multiple questions so make certain you have answered each question.
· Please cite the source(s) of all data provided. 

· Do not exaggerate any “positives” or avoid any “negatives.”  All information will be verified.  Adverse circumstances will not automatically disqualify you from participation, but intentionally omitting relevant facts from this application will.
· If parent involvement activities are different for each site, information for each site must be included.
· If transition activities are different at each site, information for each site must be included.
Part D – Staff Qualifications Worksheet
· A separate worksheet must be included for each site.

· Position and education/credential information must be included for each staff listed.

· If you have not yet hired staff, indicate, “to be hired” position and education/credential being required of applicants.

Part E – Collaboration Plan
· Specific collaboration activities of each partner must be included.

· Required partners include the local school district, Head Start (if available in the community), home-visiting programs (if available in the community), and the local early childhood special education agency.  If Head Start and/or home-visiting programs are not available, this must be indicated in the proposed plan.
· Letters of Support are not required and should not be a part of the application.  Instead, any memorandum of understanding or agreements would clarify how you are working with programs currently and in the future.
Parts F and G – FINANCIAL GUIDELINES (Budget and Justification)
This section will serve as the financial guidelines for the ABC program. Programs shall develop a budget and operate their ABC program using these guidelines as stated in Section 6 of the Rules and Regulations. ABC funds provided to agencies must be used exclusively for the ABC program outlined in this proposal. A complete budget will contain all of the core quality elements referenced in this section. Core Quality Budget Models are located at the end of the instructions. 
· Using these guidelines, you should prepare an ABC program budget using the forms provided in Parts F and G of the application.  
· You must include matching funds, which shall be at least 40% of the amount you are seeking from the state.  The source of matching funds must be designated (e.g. School District/Program Name, Title I, NSLA, etc.).   Do not list “CASH” as a match source.
· Budgets shall demonstrate the cost effectiveness of the program and the use of federal, local and/or private funds in conjunction with the ABC monies.  

· The amount of each budget amounts should correlate to the amounts listed in the Core Quality Models provided for you in this section.  
· A justification must be provided for each line item for which ABC funds are requested.  Use the justification worksheet in Part G of the application.

· The following costs are disallowed: construction and major renovation costs.  If there are questions regarding construction or major renovations costs, please contact paige.cox@dhs.arkansas.gov.
Salaries and Fringe Benefits
· Salaries should align with the local school district. 
· No program may pay a certified teacher below the state required minimum salary for that year as determined by the Arkansas Department of Education. 

· The salary range indicated for each position is based on 190 days (178 program days + 12 professional development days). Salary for work performed outside of the ABC program cannot be paid for with ABC funds.
Administrative Expenses
· Administrative expenses may include rent, utilities, copying, postage, office supplies, grounds maintenance and salaries for principal/owner, school counselors, custodians and nurses.
· The cost of the annual required audit is not included in the cap on administrative costs.

· Total administrative expenses (including administrative salaries) shall not exceed 15% of the ABC budget.
Screenings
· Programs may count developmental and health screens in either ABC or match.  
· Programs may pay for required health screening costs for any child not covered by AR Kids or insurance.  If a child is covered by AR Kids and the family is having difficulty getting the health screening covered, they should contact their Medicaid worker or DCCECE.
Curriculum

· Curriculum items may include learning centers, comprehensive/supplementary learning materials, curriculum training, outdoor play, supply kits for children and other classroom consumables.  
Parent Involvement

· Parent involvement includes any materials and activities by which the parent becomes engaged in the ABC child’s learning process.  This may include on-site functions or at-home activities.  Other examples include materials such as parent education/backpack programs, children books/literacy development materials, newsletters or other functions such as parent dinners, open houses, speakers for parent meetings and learning field trips.
· Programs may utilize parent involvement funds to pay for translators at parent functions if there are parents present whose primary language is not English.
Technology
· Every classroom shall be equipped with a computer with high-speed internet access (where available in the state).  Each home-based educator shall also have such access to a computer.  This equipment is necessary for the timely completion of enrollment data in COPA and assessment data in Work Sampling.  
· In addition to a computer, each classroom may purchase an iPad/tablet, printer, digital camera, video camera or scanner to record classroom activity and artwork. Programs are encouraged to purchase a scanner as more items will be required to be submitted electronically and this would allow items to be submitted easier in a PDF format.
Professional Development

· Programs may count the actual cost of attending any trainings or teaching conferences related to early childhood under this category.
· Professional development funds may be used to pay substitute teachers while permanent staff attends required trainings.

Transportation
· The cost of transportation for ABC children may be budgeted to the program.  This includes van or bus lease plus insurance.  Programs may not purchase a vehicle using ABC funds. 
· In addition to the above cost, the approximate amount of parent transportation may be claimed as match.  
· ABC staff required to travel for their job shall be reimbursed at the state rate for mileage.  This does not include travel from home to and from the employee’s regular work site.
Parts H – Certification Page

· Remember to add agency (program) name in the appropriate blank on form.
· Certification Page must contain original signatures and shall be kept on local premises if needed for audit purposes.  
· In order to submit the Certification Page electronically, please sign the form, scan it and save the form in an electronic format to email.  Scanned forms can be saved as Word documents or PDFs.  

ABC Quality Core Budget Models
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Screenings

1/6 Coordinator

Curriculum and Equipment

Parent Involvement

Administrative Costs

Transportation

Professional Development

Well-Qualified and 

Compensated Staff

Home Visitor

Center-based:  
*Licensed Family Child Care Homes would received the same cost per child as the Center-based model.
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Sheet1

		2015-2016 ABC CORE MODEL for CENTERS

		Well-Qualified and Compensated Staff						Classroom Teacher				Salary Range		$   30,000.00

														$   44,160.00

												Fringe Range		$      7,500 to

														$   11,040.00

								Paraprofessional				Salary		$   18,000.00

												Fringe		$   4,500.00

		Administrative Costs								$   220.00		per child		$   4,400.00

		Curriculum and Equipment								$   275.00		per child		$   5,500.00

		Parent Involvement								$   100.00		per child		$   2,000.00

		Transportation								$   110.00		per child		$   2,200.00

		Professional Development								$   1,650.00		per staff		$   3,300.00

		Screenings								$   50.00		per child		$   1,000.00

		Technology								$   55.00		per child		$   1,100.00

		Total ABC Funding for 20 children												$   97,200.00

		40% Match												$   38,800.00

		TOTAL PROGRAM COST												$   136,000.00

		State Cost per child												$   4,860.00

		40% Match												$   1,940.00

		Total Cost per child												$   6,800.00
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Sheet1

		2015 - 2016 ABC CORE MODEL for HIPPY and PAT

		Well-Qualified and Compensated Staff						1/6 Coordinator				Salary		$   6,341.00

												Fringe		$   1,585.00

								Home Visitor				Salary		$   18,000.00

												Fringe		$   4,500.00

		Administrative Costs								$   95.00		per child		$   2,565.00

		Curriculum and Equipment								$   187.00		per child		$   5,049.00

		Parent Involvement								$   50.00		per child		$   1,350.00

		Transportation								$   125.00		per child		$   3,375.00

		Professional Development								$   1,650.00		per staff		$   1,650.00

		Screenings								$   50.00		per child		$   1,350.00

		Technology								$   55.00		per child		$   1,485.00

		Total ABC Funding for 27 Children												$   47,250.00

		40% Match												$   18,900.00

		TOTAL PROGRAM COST												$   66,150.00

		State Cost per child												$   1,750.00

		40% Match												$   700.00

		Total Cost per child												$   2,450.00
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